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DANH MUC TU VIET TAT VA
GIAI THICH TU NGU

NDTC

Téap doan Hoa Sen

DPHDCD
HDbQT
Ban TGD

CAGR

CBQL
Cong ty TNHH MTV
CBCNV

Diy chuyén NOF

GDP

KCN
VLXD
VPDH

Giao dich véi ngudi co lién
quan

Ngudi c6 lién quan

SXKD

: Nién d9 tai chinh

: Puoc hiéu 14 mot nhom cong ty, bao gom Cong ty

C6 phan Tap doan Hoa Sen (Cong ty me) va cic
Cong ty con

: Pai hoi déng cd dong
: Hoi dong Quan tri
: Ban Tong Giam dbc

: Viét tat cua tir “Compound Annual Growth Rate”

— Tdc d9 tang truong trung binh hang nim

: Can bd quan ly
: Cong ty Trach nhi¢m hitu han Mot thanh vién
: Cén by cong nhan vién

: NOF 1a viét tat cua tir “Non-oxidizing Furnace” —

Lo dét khong oxy la‘lmqsach bé mat tép, thép. Day
chuyén NOF duoc hiéu la day chuyén ma kém,
hop kim nhom kém cong nghé NOF

: Viét tat cta tir “Gross Domestic Product” — Tong

san pham quoc ndi

: Khu cong nghiép
: Vat liéu xay dung
: Van phong diéu hanh

- Puoc hiéu 1a cac giao dich gitra Tap doan Hoa Sen

v&i nguoi co lién quan cia Cong ty

: La to chirc, cd nhan c6 quan hé truc tiép hodc gian

tiép v6i doanh nghiép theo quy dinh tai Luat
Doanh nghi¢p, Ludt Chung khoan hién hanh

- San xuat kinh doanh



NOI DUNG CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN
NIEN PO TAI CHINH 2018 — 2019

Stt NOQI DUNG
I. | NGHI THUC KHAI MAC PAI HOQI
1 Kiém tra tu cach Cf) dong; Biéu quyét thong qua ndi dung chinh chuong trinh Pai hoi;
" | Gid1i thi€u thanh phan tham du Pai hdi
2. | Bau Poan Chu toa, Ban Kiém phiéu, chi dinh Ban Thu ky
3. | Phét biéu khai mac Dai hoi
II. | CHUONG TRINH PAI HQI
4 Bio céo téng quan két qua hoat dong ciia HPQT trong NDTC 2017 — 2018 va dinh hudng
" | hoat dong cia HPQT trong NDTC 2018 — 2019
s | Biocdo két qua hoat dong SXKD hop nhit trong NDTC 2017 — 2018 va dé xuat chi tiéu,
" | ké hoach hoat dong SXKD hop nhat trong NDTC 2018 — 2019
Béo cdo va dé xuit cac ndi dung tai chinh:
- Bao cdo céc chi tiéu tai chinh hop nhat NDTC 2017 — 2018 da duoc kiém toan
- Bio cdo két qua thyc hién chi tra c0 tirc ciia NDTC 2016 — 2017 va tang von diu I&,
muc trich 18p cac quy trong NDTC 2017 — 2018; D& xuat phuong 4n chi tra co tic cta
NDTC 2017 — 2018 va ty 1¢ trich lap cac quy trong NDTC 2018 — 2019
6. |- Béo cao thu lao, chi phi hoat dong cia HDQT va chiic danh tryc thuoc HPQT trong
NDTC 2017 — 2018; Bé xuat thu lao, chi phi hgat Cﬁ)ng cua HPQT va cac chic danh
tryee thuoc HPQT trong NDTC 2018 — 2019; DBé xuat muc thudng hoan thanh va vuot
ké hoach lgi nhuan cia NDTC 2018 — 2019 cho HPQT, cac chic danh truc thudc
HDPQT, Ban TGP va cac CBQL
- TO trinh d& xuit uy quyén cho HPQT lya chon Céng ty kiém toan trong NDTC
2018 —2019
7. | Béo céo tinh hinh thuc hién cac Dy an dau tu cua Tap doan trong NDTC 2017 — 2018
8. | Bao cdo cong tac kiém toan ndi bo ctiia Ban Kiém toan ndi b truc thudéc HDQT
9. | Thao luan va giai dap thic méc
10. | Biéu quyét cac ndi dung tai Pai hdi
III. | THOI GIAN NGHI GIAI LAO (20 phut)
11. | Cong bd két qua biéu quyét
12. | Thong qua du thao Nghi quyét DPHDCD thudng nién NDTC 2018 — 2019
IV. | BE MAC
13. | Tuyén bd bé mac Pai hoi




CAC NOQI DUNG BIEU QUYET TAI
PAI HOI PONG CO PONG THUONG NIEN
NIEN PO TAI CHINH 2018 — 2019

Stt NOQI DUNG
I. | NGHI THU'C PIEU HANH PAI HQI
1. | Biéu quyét thong qua ndi dung chinh cia chwong trinh Pai hoi
2. | Biéu quyét bau Poan Chu toa
3. | Biéu quyét bau Ban Kiém phiéu
II. | BIEU QUYET MQT SO NOI DUNG TAI PAI HQI
4 Thong qua Bao cdo két qua hoat dong cia HDQT trong NDTC 2017 — 2018 va Dinh
" | hudng hoat dong ciia HDQT trong NDTC 2018 —2019
5 | Thong qua Béo cio két qua SXKD hop nhét trong NDTC 2017 — 2018 va chi tiéu,
" | ké hoach SXKD hop nhat trong NDTC 2018 — 2019
6 Thong qua Bao cdo tai chinh riéng cua Cong ty me va Bdo cdo tai chinh hop nhét trong
" | NDTC 2017 — 2018 da duoc kiém toan
Théng qua Bao céo két qua chi tra c6 tirc cia NDTC 2016 — 2017; Miic trich 1ap cac quy
7. | chinh thitc cia NDTC 2018 — 2019; Bao céo thu lao, chi phi hoat dong cua HPQT va cac
chuc danh tryc thugc HPQT trong NDTC 2017 — 2018
Thong qua Phuong an phan phéi loi nhuén cia NDTC 2017 — 2018; Ty 1¢ trich 1ap cac
quy trong NDTC 2018 — 2019; Ty 1¢ thu lao, chi phi hoat dong cua HPQT va cac chirc
8. | danh tryc thuoc HPQT trong NDTC 2018 — 2019; Muc thudng hoan thanh ké hoach lgi
nhuan cho HPQT, cac chitc danh truc thuoc HPQT, Ban TGP va Can by quan ly trong
NDTC 2018 - 2019
9 Théng qua cha truong ty quyén cho HDQT lya chon Cong ty kiém toan cac bao céo tai
" | chinh ctia Tap doan trong NDTC 2018 — 2019
10. | Thong qua Béo cdo tinh hinh trién khai cic Dy an dau tu trong NDTC 2017 — 2018
III. | NGHI THU'C KET THUC PAI HOI
11. | Thong qua Dy thao Nghi quyét DPHDCP thudng nién NDTC 2018 — 2019




NGHI THUC KHAI MAC PAI HOI
PE XUAT THANH PHAN CHU TOA POAN,
BAN KIEM PHIEU, CHI PINH BAN THU KY
THANH PHAN BAN TO CHUC

I. Thanh phan Chii toa doan (du kién):
1. Ong LE PHUOC VU — Chu tich HPQT
2. Ong TRAN NGOC CHU — Phé Chu tich HPQT

3. Ong NGUYEN VAN LUAN — Thanh vién HPQT
doc lap

4, Ong PINH VIET DUY - Thanh vién HDbQT doc lap

5. Ong TRAN QUOC TRI — Thanh vién HDQT kiém
Tong Giam doc

II. Thanh phan Ban Kiém phiéu (dw kién):
1. Ong NGUYEN VAN DUNG
2. Ong NGUYEN NGUYEN ANH
3. Ong TRAN THANH NAM
II1. Thanh ph?m Ban Thuw ky chi dinh:
1. Ong BUI THANH TAM — Phy trach Quan tri Cong ty
Ong LAM HO NGQC KHANH
Ong NGUYEN THE HUY
Ong NGUYEN DUY HIEU

A

Ba NGUYEN KIM DUNG
IV. Ban T6 chirc PHPCD thuwong nién NDTC 2018 — 2019:
1. Ong LE PHUOC VU — Chu tich HDQT
2. Ong TRAN NGQC CHU — Ph¢6 Chu tich HDQT
3. Ong TRAN QUOC TRI — Téng Giam dbc
4. Ong BUI THANH TAM — Phu trach Quan tri Cong ty

“Dén chwong trinh:
- Nguyén Coéng Thuan
- Thanh Thao

: Chu toa Pai hoi
: Thanh vién

: Thanh vién

: Thanh vién

: Thanh vién

: Truong Ban
: Thanh vién

: Thanh vién

: Trudng Ban
: Thanh vién
: Thanh vién
: Thanh vién

: Thanh vién

- Chi dao t6 chirc
: Truong Ban
: Pho Ban

- Phé Ban trién khai
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QUY TAC PIEU HANH
PAI HOI PONG CO PONG THUONG NIEN
NIEN PO TAI CHINH 2018 — 2019

Can cue:

- Luat Doanh nghiép va Ludt Chung khoan hién hanh;

- Nghi dinh 71/2017/ND-CP ngdy 06/06/2017 hudng dan vé quan tri céng ty dp
dung doi voi cong ty dai chung;

- Théng tw sé 95/2017/TT-BTC ngay 22/09/2017 hudng din Nghi dinh
71/2017/ND-CP vé quan tri cong ty dai chung;

- Piéu 1¢é Té chirc & Hoat dong hién hanh cia Cong ty C6 phan Tdp dodn
Hoa Sen.

Quy téc diéu hanh PHPCP thuong nién NDTC 2018 — 2019 dugc quy dinh chi tiét
tai Diéu 1€ To chuc va Quy ché Quan tri cia Cong ty, da dugc PHDCD thong qua, cu thé
nhu sau:

1. Nguyén tic vé tham quyén dié¢u hanh

DHDCD thuong nién (go1 tat la “Pai hoi”) s€ do Chu tich HPQT lam chu toa.
Ké tir thoi diém Pai hoi dugc tién hanh, Chu toa s& diéu hanh Pai hoi dam bao dung
trinh ty, thil tuc theo quy dinh cia phép luat va quy dinh tai Diéu 1& Cong ty. Tét ca
thanh vién tham du Pai hoi thuc hién theo sy diéu hanh cia Chu toa.

2. Bi¢én phap dam bdo an ninh trat tu tai Dai hi

Chu toa dleu hanh Dai héi theo dung quy dinh cua phap luat va Piéu 1é Cong ty.
Chu toa ¢6 quyén thuc hién cac bién phap can thiét va hop 1y dé diéu hanh cudc hop
mdt cach co trat ty, ding theo chuong trinh da dugc thong qua va phan anh dugc
mong mudn ctia da s6 ngudi du hop.

Chu toa co quyen yeu cau kiém tra, 4p dung cic bién phap an ninh hoic céc
bién phép can thiét khac ddi véi tat ca thanh vién du hop theo quy dinh cua phap luat va
Diéu 1¢ Cong ty dé diéu hanh Dai hoi mot cach hop 18 va c6 trat tu.

Trong truong hop co d6i tugng khong tuan thu quyén diéu hanh ciia Chu toa, cb
gay r0i trat tu hodc khong tuan thu cac yéu cau vé kiém tra an ninh, Ban T6 chic s& thira
iy quyén ctia Cha toa yéu cau nhan vién bao vé trat ty moi dbi tuong ra khoi Pai hoi.

3. Nguyén tic biéu quyét

Tat ca cic van dé trong chuong trinh nghi sy cta Pai hoi déu phai duoc 13y y kién
bang hinh thirc gio Phiéu biéu quyét. Phiéu biéu quyét hop 1€ 1a Phiéu c6 dong dau cua
cua Cong ty C6 phan Tap doan Hoa Sen. Trén Phleu biéu quyet c6 ghi 1o ho va tén cua
co dong hodc ho va tén nguoi dai dién theo uy quyén, mi sd ¢ dong va tong 56 ¢b phan
cod quyen bleu quyet Co dong klem tra lai cac thong tin ghi trén Phiéu biéu quyét
(dac biét la tong sO ¢cO phan co quyen biéu quyet) néu co sai sot phai thong bao ngay cho
Ban t6 chuc dé dugc céap lai Phiéu biéu quyét méi v6i thong tin chinh x4c.

Co dong bicu quyét (tan thanh, khong tan thanh, khong co ¥ kién) timg van dé bing
cach gio Phicu bi¢u quyét theo hudng dan cua Chu toa.

Trang 1



4. Nguyén tic thio luin, giai dap thic mic

C6 dong chi thao ludn cac van dé thudc pham vi ndi dung chwong trinh, thoi gian da
dugc thong qua tai Pai hoi va theo quyét dinh ctia Chu toa. Co dong tham dy phai dang
ky n6i dung thao luan theo mau “Phiéu dang ky noi dung thao luan va déng gop y kién”
va chuyén vé cho Ban t6 chuc trinh Chu toa xem xét, giai dap.

Chu toa c6 quyén tir chdi tra 101 trong trudng hop cac ¥ kién khong duge dang ky,
khong pht hop v6i ndi dung chuong trinh Pai hoi d3 duoc thong qua hoidc di hét thoi
gian thao luan, phat biéu ¥ kién.

Thic miéc ciia co dong s& dugc Chu toa tra 101 tryc tiép tai Pai hoi. Viéc tra 101 s&
dugc dam bao trong thoi gian cia ndi dung chuong trinh Pai hdi da dugc thong qua hodc
theo quyét dinh ctia Chu toa. Trudng hop cac ¥ kién khong duogc tra 101 hét trong khudn
kho thoi gian ciia chuong trinh s& duoc tra 101 bang van ban va dang cong khai trén trang
thong tin dién tir ciia Cong ty C6 phan Tap doan Hoa Sen (www.hoasengroup.vn).

Trang 2



GIOI THIEU TONG QUAN
VE TAP POAN HOA SEN

Trang 3



CHUONG I

THONG TIN TONG QUAN VE TAP POAN

Tén Cong ty

CONG TY CO PHAN TAP DOAN HOA SEN

Tén tiéng Anh

HOA SEN GROUP

Tén viét tit

HSG

Tru sé chinh

S6 09, Pai 10 Théng Nhit, KCN Song Than 2, phuong Di An, thi xa
Di An, tinh Binh Duong

Vian phong dai dién

Vin phong Pai dién tai TP.HCM: S6 183 Nguyén Vin Trdi, Phudng
10, quan Phu Nhuan, Thanh phé H5 Chi Minh

Von diéu I¢

3.849.903.280.000 dong (Ba nghin tdm tram bon muoi chin ty chin
tram 1é ba triéu hai tram tam muwoi nghin dong)

Gidy
DKKD

ching nhin

S6 3700381324 do S¢ Ké hoach & Dau tu tinh Binh Duong cip lan
dau ngay 08/08/2001, cap nhat 1an thu 31 ngay 09/07/2018.

Nguwoi dai dién theo
phap luat

1. Nguoi dai dién theo phap luat thir nhat: Ong LE PHUGC VU —
Chii tich HDQT

2. Ngudi dai dién theo phap luit thir hai: Ong TRAN NGOC CHU
— Ph6 Chu tich HDQT Thuong tryc — didu hanh

3. Nguoi dai dién theo phap luét thi ba: Ong TRAN QUOC TRi —
Tong Giam dbc

Nganh nghé kinh

doanh chinh

San xuit va kinh doanh cac san phdm phuc vu nganh xay dung,
trong do trong tam la: Ton, éng thép, éng nhya va phu kién nhya
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MO HINH TO CHUC VA HOAT PONG TAP DPOAN HOA SEN
(Diéu chinh theo hién trang sau khi hoan thanh tdi cdu truc giai doan 1)

PAI HQI PONG CO PONG

v

HOQI PONG QUAN TRI

PHU TRACH QUAN TRI CONG TY

CHU TICH HQI PONG QUAN TRI

CAC TIEU BAN TRUC THUQC HPQT

' < . . — > BAN TAI CAU TRUC
KHOI TRO LY — PHAP CHE PHO CT.HPQT THUONG TRUC - PIEU HANH - - —
i 7 BAN KIEM TOAN NOI BO
TONG GIAM POC
CAC PHO TONG GIAM POC PHU TRACH LINH VUC
R B 1
| |
VPDH Hoa Sen VPDH Hoa Sen Vién phong I I
Mién Nam Mién Bic T4p doan Hoa Sen : :
| |
v v A 4 v
1. Nha may Ton Hoa Sen Phu My 1. Cong ty Hoa Sen Nghé An Cac Khdi chirc ning, nghiép vu, CT@I}‘(I)E/{\I(I:;I‘FE{T(EF(I){D(I){\I G CTN;IEII\EI ;ITS}; f?g [/]’ -
A 5 : Atogo A S chuyén moén tryc thuc Ban Dicu - ! R L AHE
2. gfmh gleu hanh sdn xuat tai g%flo goHni.. Nl‘m ]\’Z,ay tgll'KCtY\( hanh LINH VUC KHACH SAN - HIEN CAC DU AN TAI
ety T Kggzvmzl Cgrln) L BAT PONG SAN NINH THUAN
3. Cong ty Téon Hoa Sen 1. Cong ty Cb phan Hoa Sen 1. Cty Pau tu KLH Luyén

4. Congty VLXD Hoa Sen

5. Coéng ty Van tai & Co khi
Hoa Sen

6. Cong ty Hoa Sen Phu MV
(sin xudt Ong thép mg kém
nhing néng)

7. Coéng ty Hoa Sen Binh Pinh

8. Cong ty Hoa Sen Nhon Hoi —
Binh Pinh

9. He théng phan phdi tai
Mien Nam (Tir tinh Qudng
Binh tro vao Nam)

2. Cong ty Hoa Sen Ha Nam
(Bao gom: Nha mdy Hoa Sen
Ha Nam va Nha mdy Hoa Sen
Hdi Duwong)

3. Cong ty VLXD Hoa Sen
Yén Bai

4. HE thé,ng phan phdi tai
Mién Bac (T tinh Ha Tinh
tro ra Bic)

: Quan ly, phdi hop, trién khai

Yén Bai can thép Hoa Sen Ca Na

2. Cong ty C6 phan Hoa Sen 2. Cty Pau tr ha tang
Quy Nhon KCN Hoa Sen Ca Na

3. Cty Cang Tong hop QT
Hoa Sen Ca Na

4. Cty Nang lugng tai tao
Hoa Sen Ca Na

5. Cty Xi mang Hoa Sen
CaNa

6. Cty CP Pau tu ha ting
KCN Hoa Sen Du Long

: - Nhom don vi dugce sép Xép theo chiéu doc lién tuc tir trén xuéng la nhémdon vi chirc nang thyc hién nghiép vy, chuyén moén tryc thudc Ban Téng Giam déc hoic HDQT.
- Nhom don vi duogc sép xép phéan nhanh theo chiéu ngang la nhém don vi thuc hién chitc nang tham muu, gitip viéc cho HPQT, truc thuéc HPQT.
- : Chi dao, diéu hanh tryc tiép;
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SO PO CO CAU TO CHUC VAN PHONG CONG TY CO PHAN TAP POAN HOA SEN
(Véi chive nang la Céng ty me - Van phong diéu hanh doi véi toan Nhém Céng ty Hoa Sen Group)

Phu trach Quén tri Cong ty

PAI HQI PONG CO PONG

v

HOQI PONG QUAN TRI

A

Khdi Trg 1y & Phap ché

A

*Ghi chu:

1. Phong Trg 1y Chu tich HPQT
2. Ban Tr¢g ly HBDQT
3. Ban Thanh tra — Phap ché

CHU TICH HQI PONG QUAN TRI

PHO CT.HPQT THUONG TRUC — PIEU HANH

CAC TIEU BAN TRUC THUQC HPQT

v

TONG GIAM POC

v

CAC PHO TONG GIAM POC PHU TRACH LINH VUC

BAN TAI CAU TRUC
BAN KIEM TOAN NOI BO

Y

v

v

v

v

v

v

v

v

v

v

Khoi Khéi Khoi Khoi _ Khoi Khoi Khéi DAu tr Khéi Xuét £ nias Khéi
Kiém soat Tai chinh San xuat — Cung ung — Kinh doanh Cong nghé Xay dun nhao Khi Khoi N¢i vu Marketin

ndi bp 1eht Dy 4n Dich vu — Phén phéi théng tin - Ady dung 4p chau etng
1.Phong Kiém 1.Phong  Ké I.Phong Ky 1.Phong Mua Ban Ké& hoach 1.Phong IT. Phong Pdu tu 1.Phong  Xuét 1.Phong Hanh Phong Marketing
soat ndi bo 5 toan thugt — Chat hang — Dich vu Kinh doanh 2.Phong ERP. — Xay dung khau chinh — Nhan
2.Phong Kiém 2.Phong  Tai lugng 2.Phong Cung 2.Phong Nhap sy .
soat mua hang chinh — phong 2.Ban Quan ly ung khau 2.Phong Tuyén

vé thuong mai Du é4n cong dung — Dao
nghiép tao

v

v

v

v

v

v

v

v

CAC BQ PHAN NGHIEP VU, XUONG SAN XUAT, CHI NHANH, NHA MAY, CHUYEN VIEN VA NHAN VIEN

- Nhoém don vi dugce sép Xép theo chiéu doc lién tuc tir trén xuéng la nhém don vi chitc nang thuc hién nghié€p vu, chuyén moén truc thudc Ban Téng Giam déc.

- Nhom don vi dugc sép xép phéan nhanh theo chiéu ngang la nhom don vi thuc hién chitc nang tham muu, gitip viéc cho HDQT, truc thuéc HPQT.

: Chi dao, diéu hanh tryc tiép;

: Quan 1y, phdi hop, trién khai
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CHUONG 11

QUA TRINH HINH THANH VA PHAT TRIEN CUA TAP POAN

Stt

Thoi gian

N¢i dung

GIA

IDPOAN TU 2001 PEN NDPTC 2016 — 2017

Ngay 08/08/2001

Cong ty C6 phan Hoa Sen, tién than ciia Cong ty C6 phan Tap doan
Hoa Sen dugc thanh 1ap voi s6 von di€u 1€ ban dau 30 ty dong cung
22 nhan vién va 3 chi nhdnh phan phoi — bén 1¢ truc thudc.

Ngay 05/12/2008

Chinh thic niém yét 57.038.500 c¢6 phiéu tai So Giao dich
chirng khoan TP.HCM véi ma chimg khoan HSG.

Ngay 09/02/2010

Phat hanh riéng 1¢ cho cac nha ddu tu I6n va CBCNV, ting vén
diéu 18 tir 570.385.000.000 dong 1én 700.000.000.000 dong.

Ngay 19/04/2010

Phat hanh c6 phiéu thuéng va co phiéu tra ¢6 tic NDTC
2007 — 2008, ting von diéu 1¢ tir 700.000.000.000 dong Ién
839.960.000.000 dong.

Ngay 21/07/2010

Phét hanh ¢6 phicu tra ¢o tire NDTC 2008 — 2009 cho ¢6 dong, tang
von diu I¢ tr 839.960.000.000 dong 1én 1.007.907.900.000 dong.

Ngay 09/09/2013

Vinh dy dén nhan Hudn chuong Lao dong hang Ba do Chu tich nudc
Cong hoa Xa hoi Chu nghia Viét Nam trao tang.

Ngay 18/12/2015

Phét hanh ¢6 phiéu dé chi tra ¢ tire ciia NDTC 2013 — 2014, tang
von diéu I¢ 1én 1.310.270.670.000 dong.

Ngay 10/06/2016

Phét hanh c¢6 phiéu dé chi tra cd tire ciia NDTC 2014 — 2015, tang
von diéu I¢ 1én 1.965.398.290.000 dong.

Ngay 06/08/2016

Vinh dy don nhdn huan chuong Lao dong Hang Nhi do Chu tich
nude Cong hoa Xa hoi Chu nghia Viét Nam trao tang.

10.

Ngay 26/06/2017

Phét hanh c6 phiéu dé chi tré cd tirc ciia NDTC 2015 — 2016 va tang
von ¢6 phan tr nguén von chu s¢ hitu, chinh thie tang von di€u 1€ 1én
3.499.966.830.000 dong.

GIA

IDOAN NDTC 2017 — 2018

Thang 10/2017

Chinh thirc dwa vao van hanh Hé théng ERP, danh diu budc tién 16n
cua Tap doan trong vi¢c cung coO, that chat va toi wu hda hoat dong
quan tri, di€u phoi, sap x&p cac nguodn luc.

Ngay 09/07/2018

Phét hanh ¢6 phiéu dé chi tra cd tirc ciia NDTC 2016 — 2017 tang von
diéu 1¢ 1én 3.849.903.280.000 dong.

Thang 07/2018

Chinh thtrc trién khai ti cau trac HTPP theo mé hinh Chi nhanh Tinh
da duoc DPHPCD va HDQT thong qua. Theo ké hoach, Tap doan da
thanh 1ap 56 Chi nhanh Tinh trén toan qudc dé phuc vu cong tac
chuyén dbi, tai cau trac HTPP.

Thang 09/2018

Tap doan da dua vao van hanh HTPP theo m6 hinh Chi nhanh Tinh
d6i véi 03 tinh: Tay Ninh, Binh Dinh va Thanh Hoa. Dy kién, thang
02/2018, Tap doan s€ dua vao van hanh HTPP theo m6 hinh méi trén
toan quéc.
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BAO CAO
KET QUA HOAT PONG CUA TAP POAN
TRONG NPTC 2017 — 2018 VA KE HOACH
HOAT PONG TRONG NPTC 2018 — 2019
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CHUONG I
KET QUA HOAT PONG CUA HPQT TRONG NPTC 2017 — 2018

I. Hoat dong cia HPQT trong NDTC 2017 — 2018
1. Thanh phan HPQT va cdc Pon vi trwe thugc HPQT

Ngay 16/01/2018, tai Hoi nghi thuong nién NDTC 2017 — 2018, PHPCD da
thong qua sb luong va co cau HDQT ctia nhiém ky 2018 — 2023, dong thoi bau chon
thanh vién HPQT cho nhiém ky mai.

Ciing tai PHDCD thuong nién, HDQT nhiém ky 2018 — 2023 da to chire phién hop
dau tién dé bau / bd nhiém cac chic danh trong HDQT va cac chic danh tryc thudc
HDQT.

S6 lugng, co cau, thanh phan HPQT nhiém ky 2018 — 2023 cu thé nhu sau:
-S4 lwong thanh vién HPQT nhiém ky 2018 — 2023 1a 06 nguoi.

- Co cau thanh vién HDQT khong diéu hanh, thanh vién HDQT doc lap dap ung
tiéu chuan tai Piéu 13 Nghi dinh 71/2018/ND-CP ngay 06/06/2017.

- Thanh phan va chirc danh cua thanh vién HPQT nhiém ky 2018 — 2023 nhu sau:

Stt Ho va tén Chirc danh

1. | Ong LE PHUOC VU Chu tich Hoi dong Quan tri

5 Ong TRAN NGOC CHU EP)lzguigﬂhtich Hoi déng Quan tri Thuong tryc —
3. | Ong TRAN QUOC TRi Thanh vién Hoi ddng Quan tri Piéu hanh

4. | Ong LY VAN XUAN Thanh vién Hoi ddng Quan tri Khong diéu hanh

5. | Ong NGUYEN VAN LUAN | Thanh vién Hoi dong Quan tri Doc lap

6. | Ong PINH VIET DUY Thanh vién Hoi ddng Quan tri Poc lap

Tai cuoc hop PHDPCD thuong nién NDTC 2017 — 2018, PHPCD cling da
thong qua chu trwong thanh 1ap 04 Tiéu ban thuéc HPQT dé thuc hién chtc ning,
quyén han cia HDQT.

Pong thoi, HDQT ciing d phan cong, phan nhiém cho cac thanh vién HPQT la
Trudng cac Tiéu ban dé diéu phdi, quan 1y hoat dong cua timg Tiéu ban.

Chi tiét ve€ tén goi, chirc nang va thong tin ciia Trudng cac Tiéu ban nhu sau:
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Stt

Tén Tiéu ban

Chirc nang

Truéng Tiéu ban

Tiéu ban DPau tw va

Nghién ctru, xuc tién, phat trien
va t0 chuc trien khai céc

Ong LE PHUOC VU -

Quan hé co dong

Tap doan

. P x 4 .. .| Chu tich HbDQT
! Phat trién chién luwge chién lugc trung, dai han cua u 1c :Q
Tap doan * Ong TRAN NGQOC CHU —
: Phé  Chu  tich HDQT
Nghién curu, to chic trién khai | Thuong truc — BDiéu hanh
Tiéu ban Téi cfu tri, | 645, PhUOnS én ti chu tric va | phy wrdch thuing i (4
A . thiet 1ap co che, chinh sach, | Tiéu ban dé quan Iy, diéu
2. |Nhan sw va Luwong X 1n . L Y Ay
. : ché do lwong thudng, phuac l¢i, | phoi va xu Iy cac van dé ve
thuong LR A ~ . p A A ,
phat tri€n nguon nhén lyc toan | chuyén mon, nghiép vu cua
Tap doan Tiéu ban
Thyuc hién chitc nang giam sat
Tidu ban Kiém toan | 103 d0ng kiém todn nGi b0, | o NGUYEN VAN LUAN
3. ne L A kiem soat noi bd va cac . . A
ndi bo ; . L “. . 1.~ | — Thanh vién HPQT B¢c lap
M giao dich véi nguoi céd lién
quan cua Tép doan
Tiéu ban Tai chinh va | S1m sit hoat dong tai chinh | o gy vigT DUY -
4. va quan hé cO dong cua

Thanh vién HDQT Dde lap

Bén canh d6, HPQT ciing thanh 1ap / bd nhiém mot sb Pon vi / Chirc danh dé
hd tro, tham muu, giup vi¢e vé nghiép vu, chuyén mén cho cac Tiéu ban trong qua trinh
thuc thi nhiém vu, quyén han tai HDPQT, cu thé nhu sau:

Tén Pon vi/

Stt Chire danh Chirc nang Thanh phin
-Ong LE PHUOC VU:
H§ trg, tham muwu cho| Truongban
Tiéu ban T4i cAu tric, nhan sy | _ Ong TRAN NGOC CHU:
) va lwong thwéng trong Cac | ppgpan
1. | Ban Taii cau tric cong tac: Tai cau truc by may

hoat dong, thiét lap co ché,
chinh sach, ché d6 Iuong
thudng, phuc lgi cia Tép doan

- Ong TRAN QUOC TRI:
Pho ban
- Ong BUI THANH TAM:
Pho ban

Hi ddng nhin lyc

H6 trg, tham muu cho
Tiéu ban Tai cu tric, nhan sy
va lwong thuwdéng trong
cong tac: Phat trién, sip xép,
diéu dong, bd nhiém nguén nhan
luc cua Tap doan

-Ong LE PHUOC VU:
Chi tich

- Ong TRAN NGQC CHU:
Pho Chi tich

- Ong TRAN QUOC TRI:
Pho Chi tich

- Ong BUI THANH TAM:
Thanh vién
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Tén Pon vi/

Stt Chiwrc danh

Chirc nang Thanh phén

HO trg, tham muu cho|-Ong LE VU NAM:
Tiéu ban Kiém toan ndi by | Trudng Ban

+ . . . |tong hoat dong: kiem todn) o . yb piNH HANH:
3. Ban Kiém toan ngi by | ndéi bd, gidm sit cong tac ) .

A 2 A .., e Ph6 Ban

ki€m soat ndi by va giam sat cac A
giao dich v6i nguoi c6 lién quan | - Ba PONG THI THANH
cua Tap doan HANG: Kiém toan vién

Hb trg, tham muru, giip viéc
chung cho cic hoat dong cua
HDPQT thdng qua cac nghiép vu | Ong BUI THANH TAM
ctia Khdi Tro Iy & Phap ché do
HDQT thanh lap

Phu trach quan tri
Cong ty

2. Phan cong, phdn nhi¢m cho cac Thanh viéen HDQT

Pé dam bao hoat dong cua HPQT duoc thyc thi hi¢u qua, chat ché, HDQT da
phan cong, phan nhiém cho céc thanh vien HDQT thyuc hién cic chic ndng, nhiém vy,
quyén han theo noi dung sau:

Stt Thanh vién Chirc nang

1. 1. Thuc hién chuc ning quan tri, 1anh dao chung vé miat dinh
hudng, chién lugc cua Tap doan

2. Phy trach chung chi dao cong tac cia HPQT, dong thoi dam
LE PHUOC VU nhiém chirc vu Trudng Tiéu ban Pau tu & phat trién Chién
Chu tich HDQT lwoc va Truong Tiéu ban Téi cdu truc, nhin sy & lwong
thudng

3. Chi dao céc hoat dong cua Ban TGD, cac Pon vi/ Chiic danh
truc thuoc HbQT

2. 1. Giir nhiém vu thuong truc — diéu hanh tai HDQT dé xu ly
cong viéc hang ngay cua HDQT

2. Pugc HPQT / Chu tich HPQT ty quyén thay mit HDQT /
Chu tich HPQT dé thyc hién thAim quyén cuia HPQT / Chu
tich HDQT theo Nghi quyét HPQT hoic theo Gidy ty quyén
cua Chu tich HBDQT

g}jghljgc?l%gg}rj 3. Truc tiép chi dao hoat dong quan tri - diéu hanh Tap doan va

phé duyét cac cong viéc lién quan dén cac Pon vi / Chirc
danh truc thuoc HDQT, bao gém cac chirc danh thugc Ban
TGb

Thuong tryc — Piéu hanh

4. Truc tiép chi dao, diéu hanh cac cong viéc thudc linh vyc:
D6i ngoai, tai chinh — tin dung — ngan hang, xdc tién dau tu,
dy &n cong nghi€p, dy an bét dong san va cac dy an khac
trong va ngoai nudc cua Tap doan
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Stt

Thanh vién

Chirc nang

TRAN QUOC TRi

Truc tiép di€u phoi, t6 chirc thyc hién va chiu trach nhi€m trude

3. Thanh vién HDQT A n A 1x A \
Pidu hanh HDQT vé hoat dong dieu hanh Tap doan
4. LY VAN XUAN Thyc hién chirc ndng gidm sat cac giao dich v6i nguoi co lién
Thanh vién HDQT quan ctia Tap doan va trién khai hoat dong quan hé ¢ dong.
Khong di¢u hanh
5. 1. bam nhiém chac vy Truong Tiéu ban Kiém toan noi by,
. . n chi dao vé mdt chuyén mon, nghiép vu d6i v6i Ban Kiém toan
NGUYEN YAN LUAN ndi by va to chirc trién khai gidm sat hé thong kiém soat
Thanh vién HBDQT n6ibb.
Doc lap o . o .
2. Thuc hién chic ndng giam sat cac giao dich voi nguoi co
lién quan cta Tép doan.
6. . 1. BPam nhiém chtrc vy Trudng Tiéu ban Tai chinh & Quan h¢
PINH VIET DUY c6 dong.
Thanh vién HDQT ] ) ) ) ) ) )
Doc lap 2. Thuc hién chirc ndng giam sat cac giao dich voi nguoi co lién

quan cua Tép doan.

truong,

3. Cidc cugc hop Hpi dong Qudn tri:

Trong NDTC 2017 — 2018 (tr ngay 01/10/2017 dén’ ngay 30/09/2018), HPQT da
thong qua 178 Nghi quyét cudc hop HDQT dinh ky va bat thuong nham dua ra cac chu

chi dao diéu hanh hoat dong SXKD, trong d6 bao gom:

- 77 Nghi quyét dugc thong qua boi HDQT nhiém ky 2013 — 2018 trong thoi gian
tir ngay 01/10/2017 dén ngay 15/01/2018.

- 101 Nghi quyét duoc thong qua boi HPQT nhiém ky 2018 — 2023 trong
thoi gian tir ngay 16/01/2018 dén ngay 30/09/2018.

S6 lugng va ty 1€ tham dy cac cudc hop HPQT cua tung thanh vién dugc théng ké
chi tiét nhu sau:

Ngay bat | S6 budi -
3 ‘A . dau 1a hop Tyle
Stt Thanh vién HDQT Chire vu Thanh vién | HPQT tlzlam
HDPQT | thamdy v
HOI PONG QUAN TRI NHIEM KY 2013 — 2018
1. | Ong LE PHUOC VU Chu tich HDQT 06/03/2013 77 100%
2. | OGng TRAN NGOC CHU Pho Chu tich HDQT | 06/03/2013 77 100%
3. | Ong TRAN QUOC TRi Thanh vién HDQT | 29/04/2014 77 100%
4. | Ong PHAM GIA TUAN Thanh vien HDQT | 030013 | 77 | 100%
Doc 1ap
5. | Ong LY VAN XUAN Tllgﬁ?h VIenHPQT 1 5090015 | 77 | 100%
ong di€éu hanh
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Ngay bit S6 bubi .
. o . diu Ia hop Tyle
Stt Thanh vién HDQT Chire vu Thanh vién | HPQT tl:lam
HDPQT | thamdy v
HOI PONG QUAN TRI NHIEM KY 2018 — 2023
1. | Ong LE PHUOC VU Chu tich HDQT 16/01/2018 101 100%
A ‘ Phé Chi tich HDQT
2. | Ong TRAN NGOC CHU Thuomg truc— | 16/01/2018 | 101 | 100%
Pidu hanh
3. | Ong TRAN QUOC TRi Thanh vien HBQT | ¢ 0018 | 101 | 100%
biéu hanh
4. | Ong LY VAN XUAN Thanh e BDQT 1 160012018 | 101 | 100%
ong diéu hanh
5. | Ong NGUYEN VAN LUAN Than}}ggfrll;SBQT 16/01/2018 | 101 | 100%
6. | Ong PINH VIET DUY Than%glf?éI:BQT 16/01/2018 | 101 | 100%

Bang tom tit trich yéu noi dung

NDTC 2017 —-2018:

mot sé cudc hop quan trong cia HPQT trong

Stt

S6 Nghi quyét

Ngay

N¢i dung

98A/NQ/HDQT/2017

10/10/2017

Chuyén nhuong mot phan vén gop va chuyén doi
loai hinh doanh nghiép Cong ty TNHH MTV Dau tu
ha ting KCN Hoa Sen Du Long thanh Cong ty
C phan Pau tu Ha tang KCN Hoa Sen Du Long

100/NQ/HPQT/2017

17/10/2017

Tang von diéu 1¢ Coéng ty TNHH MTV Hoa Sen
Nhon Hoi — Binh Dinh va Céng ty TNHH MTV
Hoa Sen Phu My, cu thé:

- Vén diéu 1& Cong ty TNHH Hoa Sen Nhon Hoi —
Binh Dinh sau khi ting: 250 ty dong

- Vén diéu 1&¢ Cong ty TNHH MTV Hoa Sen Phu M¥
sau khi ting: 160 ty dong

120/NQ/HDQT/2017

26/12/2017

Gi6i thiéu tng vién HDQT nhiém ky 2018 — 2023 dé
phuc vu bau cu tai PHDCD thuong nién NDTC
2017 - 2018
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Stt

S6 Nghi quyét

Ngay

N¢i dung

04/NQ/HPQT/2018

16/01/2018

Nghi quyét phién hop dau tién cia HDQT nhiém ky
2018 — 2023, gdm cac ndi dung sau:

- Béu va phan cong cac chirc danh thuoc HDQT
nhiém ky 2018 — 2023

- B6 nhiém chtrc danh Téng Giam ddc

- Phan cong chtic ning, nhiém vu ddi véi cac chic
danh la Nguoi dai dién theo phép luat Cong ty

- Thdng nhat chu truong giit nguyén hiéu lyc dbi voi
cac chuc danh/don vi tham muu, gitp viéc truc
thugc HDQT duoc bd nhiém hodc thanh lap theo
cac Quyét dinh, Nghi quyét cuia Chu tich HDQT va
HDQT nhié¢m ky trudc

04A/NQ/HDQT/2018

16/01/2018

B6 nhiém nhan su cao cép thuoc Ban TGP va cac
Chtrc danh / Pon vi truc thugc HbQT

05/NQ/HbQT/2018

17/01/2018

Phan cong, phan nhi€ém cho mot s6 thanh vién thudc
Ban Lanh dao Tap doan thyc hién cac cong viéc, thu
tuc lién quan dén linh vyc tin dung — ngan hang

05SA/NQ/HbQT/2018

17/01/2018

Phan cong, phan nhiém cho Pho Chu tich HPQT
Thuong truc — Diéu hanh va Téng Giam dbc thuc hién
cac cong viée, thu tuc lién quan dén linh vuc ding ky
kinh doanh ctia Cong ty me, cac Cong ty con / Cong ty
lién két va cac Pon vi truc thudc

07/NQ/HbQT/2018

06/02/2018

Thoéng qua phwong an chi tra ¢ tic cia NDTC
2016 — 2017

11/NQ/HPQT/2018

26/02/2018

Chuyén d6i mo hinh t6 chirc, quan tri cia Cong ty
TNHH MTV Hoa Sen Ngh¢ An. NOi dung:
Chuyén ddi tr moé hinh Chu tich Céng ty sang
mo hinh Hoi dong Thanh vién

10.

16A/NQ/HPQT/2018

05/03/2018

Trién khai chi tra c6 tirc bang tién mit cia NDTC
2016 — 2017 (10% ménh gia c6 phiéu)

11.

16B/NQ/HbQT/2018

05/03/2018

Lya chon Cong ty TNHH Ernst & Young Viét Nam la
don vi kiém toan cac bdo cdo tai chinh riéng, bdo cdo
tai chinh hop nhét ciia Cong ty me va cac Cong ty con
truc thude trong NDTC 2017 — 2018
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Stt

S6 Nghi quyét

Ngay

N¢i dung

12.

18/NQ/HbQT/2018

12/03/2018

Tang von diéu 1¢ Cong ty TNHH MTV Hoa Sen
Nhon Hoi — Binh Dinh va Céng ty TNHH MTV
Hoa Sen Phu My, cu thé:

- Vén didu 1¢ Cong ty TNHH MTV Hoa Sen
Nhon Hoi — Binh Dinh sau khi tang: 320 ty dong

- Vén diéu 1¢ Cong ty TNHH MTV Hoa Sen Phu M¥
sau khi ting: 190 ty dong

13.

27A/NQ/HPQT/2018

30/03/2018

Thong qua cac giao dich phat sinh gitta Cong ty
Co phan Tap doan Hoa Sen (va cac Cong ty con
truc thudc) vdoi Nguoi co lién quan cua Cong ty

14.

44/NQ/HDQT/2018

14/05/2018

Tang von diéu 1& Coéng ty TNHH MTV Hoa Sen
Nghé An, Cong ty TNHH MTV Hoa Sen Binh Dinh va
Cong ty TNHH MTV Hoa Sen Nhon Hoi — Binh Dinh,
cu thé:

- Vén didu 1¢ Cong ty TNHH MTV Hoa Sen
Nghé An sau khi ting: 700 ty dong

- Vén diéu 1¢ Cong ty TNHH MTV Hoa Sen
Binh Dinh sau khi ting: 105 ty dong

- Vén didu 1¢ Cong ty TNHH MTV Hoa Sen
Nhon Hoi — Binh Dinh sau khi tang: 420 ty dong

15.

55/NQ/HPQT/2018

12/06/2018

Tang von diéu 1¢ Coéng ty TNHH MTV Hoa Sen
Nghé An va Cong ty TNHH MTV Hoa Sen Phu My,
cu thé:

- Vén didu 1¢ Cong ty TNHH MTV Hoa Sen
Nghé An sau khi tang: 1.100 ty dong

- Vén didu 1¢ Cong ty TNHH MTV Hoa Sen
Pha My sau khi ting: 250 ty dong

16.

57/NQ/HPQT/2018

18/06/2018

Thong qua bao cao phat hanh cd phiéu dé chi tra
¢ tac cia NDTC 2016 — 2017 (10%) va ting von
diéu 1¢ Cong ty.

Vén diéu 18 sau khi ting: 3.849.903.280.000 dong

17.

66/NQ/HPQT/2018

19/07/2018

Thong qua cac giao dich phat sinh gita Cong ty
Co phan Tap doan Hoa Sen (va cac Cong ty con tryuc
thudc) vai Nguoi co lien quan cua Cong ty

18.

69/NQ/HPQT/2018

27/07/2018

Thanh l4p va bd nhiém Ngudi dung dau 03
Chi nhanh Tinh tai Thanh Ho6a, Binh Dinh va
T4y Ninh dé trién khai tai cdu trac HTPP theo md hinh
Chi nhanh Tinh da dugc DPHDCD théng qua
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Stt

S6 Nghi quyét

Ngay

N¢i dung

19.

74/NQ/HPQT/2018

22/08/2018

Thanh lap va bd nhiém Nguoi dimg dau cac Chi nhanh
Tinh tai Mién Nam dé trién khai tai ciu trac HTPP
theo m6 hinh Chi nhanh Tinh d3a dugc DHDCD
thong qua. S6 lwgng Chi nhanh Tinh thanh lap: 14
Chi nhanh

20.

75/NQ/HDBQT/2018

23/08/2018

Thanh lap va bd nhiém Nguoi dimg dau cac Chi nhanh
Tinh tai Mién Bic dé trién khai tai ciu trac HTPP theo
mo hinh Chi nhanh Tinh da dugc PHDCD thong qua.
S6 lwong Chi nhanh Tinh thanh lap: 10 Chi nhinh

21.

77/NQ/HDbQT/2018

25/08/2018

Chuyén d6i mo hinh quan trj tai Céng ty TNHH MTV
Ton Hoa Sen va Cong ty TNHH MTV VLXD Hoa Sen
tr md hinh Hoi ddng Thanh vién sang md hinh
Chu tich Cong ty

22.

78/NQ/HbQT/2018

30/08/2018

Thong qua chu trwong chdm dut hoat dong VPPD
Cong ty C6 phan T4ap doan Hoa Sen tai Binh Dinh

23.

81/NQ/HDbQT/2018

12/09/2018

Thanh lap va bd nhiém Nguoi dimg dau cac Chi nhanh
Tinh tai Mién Nam dé trién khai tai ciu trac HTPP
theo m6 hinh Chi nhdnh Tinh da dugc PHDCD thong
qua. S6 lwong Chi nhanh Tinh thanh lap: 12
Chi nhanh

24.

82/NQ/HDbQT/2018

17/09/2018

Thanh lap va bd nhiém Nguoi dimg dau cac Chi nhanh
Tinh tai Mién Bic dé trién khai tai ciu trac HTPP theo
mo hinh Chi nhanh Tinh da dugc PHDCD thong qua.
S6 lwong Chi nhanh Tinh thanh lap: 15 Chi nhinh

25.

91/NQ/HbQT/2018

31/10/2018

Thanh lap va bd nhiém Ngudi dimg dau 02 Chi nhanh
Tinh tai Quang Nam va Thanh ph6 Da Ning.
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4. Bdo cdo hoat dpng ciia cdc tiéu ban truwe thugc HDQT

Vi vai tro 1a nhitng don vi thuoc HPQT va do HPQT thanh 1ap, cac Tiéu ban thuc
hién churc nang nghién ctru, tham muu, dé xuat HDPQT / bHDCD xem xét, quyét dinh cac
chu truong, dinh hudng lién quan dén hoat dong SXKD cia Tap doan, dong thoi thay

mat HDQT theo doi, gidm sat cac don vi chuc nang thudc Ban TGD trong viéc thuc hi¢n
cac Nghi quyét, chi truong di dugec HDQT / PHPCD thong qua.

Trong NDTC 2017 — 2018, céc Kkét qua hoat dong cua cac Tiéu ban truc thudc
HPQT cu thé nhu sau:

Tén tiéu ban

Pon vi hé trg cho
cac Tiéu ban

Cong viéc thwe hién trong
NDTC 2017 - 2018

Tiéu ban Piu tr &
Phat trién chién luwgce

- Khdi Piu tr &

Xay dung

- Khoi San xuat

& Dy an.

- Khéi Tro Iy &

Phap ché

- To chuc, chi dao va gidm séat cac Pon vi trong

cong tac trién khai cac Dy 4n cong nghiép cua
Tap doan da dugoc HDQT / PHPCD xem xét,
thong qua, nhu: Dy 4n Nha may Hoa Sen
Ngh¢ An; Dy an Nha may Hoa Sen Nhon Hoi
— Binh DPinh; Dy 4n Nha may VLXD Hoa Sen
Yén Bai; Dy an khach san, trung tam thuong
mai Hoa Sen Yén Bai; Dy an dau tu ha téng
KCN Du Long — Ninh Thuan...

Tham muu, nghién ctru, dé xuat HDQT
xem xét cac Du 4n mai c6 tiém nang phat trien
ctua Téap doan.

Tham muu dé xuat HDQT xem xét, quyét dinh
viéc chdm dut nghién clru, xuc tién mot $6
Du 4an nhu: Dy 4n KDL Nghi dudng Subi nudce
nong Hoa Sen Hoi Van; Dy an Khu du lich
sinh thai, tim linh Pam Van Hoi...

Chi dao, don ddc, giam sat cong tac xuc tién
dau tu, hoan thién thu tuc phap 1y, chuan bi
trién khai ddi v6i mot sé6 Du an nhu: Du an
Céang Téng hop Ca N4 — Ninh Thuén; Dy an
KCN Du Long; Du an Hoa Sen Quy Nhon...

Xem xét, tham muu cho HPQT quyét dinh cac
van dé lién quan dén tién do trién khai, gop
von, huy dong von, cong tac nghiém thu, thanh
quyét toan cac hang muc thudc cac Dy 4n cia
Tap doan.

Trién khai, giam sat cac hoat dong dau tu khac
ctua Téap doan.
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Tén tiéu ban

Pon vi hé trg cho
ciac Tiéu ban

Cong viéc thwe hién trong
NDTC 2017 - 2018

Tiéu  ban  Tai
cau truc, Nhan sy &
Lwong thudng

- Ban Tai ciu
truc

- Hoi ddng nhan
luc

- Khéi Tro Iy &
Phép che

- Khéi Noi vu

1. Cong tac tai ciu tric bd may hoat dong

- Xay dung, hoan thién va tham muu cho
HDQT xem xét, phé duyét co cau td chirc,
dinh bién nhan su, dinh bién chirc danh cac
Khdi — Phong — Ban chirc ning, Cong ty
con / Nha may, cac Pon vi tryc thude trén
tinh than tinh gon by may hoat dong, nhung
van dam bao tdi wu va hiéu qua trong
cong tac quan tri, kiém soat, SXKD

- Thay mat HPQT chi dao cac Pon vi chuc
nang ra soat, hoan thi¢n h¢ théng Quy ché,
Quy dinh, Quy trinh nghiép vu li€én quan
dén cac linh vuc hoat dong cua Tap doan
trén tinh than t6i wu hoéa cic quy trinh,
tinh giam cac budc trung gian, giam thu tuc
hanh chinh

- Chi dao, don doc va phdi hop voi cac don vi
chirc ning trién khai hoat dong tai ciu tric
HTPP theo mdé hinh Chi nhédnh Tinh
da dugc PHPCD va HDQT thong qua

2. Cong tac nhan su

- Ra soat, sip xép, phan bd nhan sy toan
Tap doan mdt cach hop ly dé trinh HDQT
xem xét, thong qua nham dam bao phu hop
véi tinh hinh SXKD ctua Tdp doan, trén
tinh than tinh gon by may hoat dong, tdi vu
hoa hiéu qua sir dung ngudn nhéan lyc nhung
van dam bao 6n dinh tinh than va dong luc
lam viéc ctia ngudi lao dong

- Nghién ciru, xay dung va dua ra cac dé xuét
HDQT thdéng qua cic chinh sach vé lwong
thudng, phuac lgi, khen thudng — ky luat cua
Tap doan

3. Cong tac t6i wu héa hi¢u qui sir dung
chi phi

- Thyc hién chu truong cua HDQT, trong
NDTC 2017 — 2018, Tiéu ban Tai cau tric,
nhian sy va luong thudéng da chi dao,
don dbc va phdi hop véi cac don vi
thyc hién nhiéu giai phap dé tiét giam
chi phi hoat dong ctia Tap doan nhim
dam bao phu hop v6i tinh hinh dién bién
bat 6n thi truong, 6n dinh hoat dong SXKD,
dam bao loi nhuan.

4. Xir Iy mot so van dé khac lién quan dén
cong tac tai cau tric va nhan sw, lwong
thudéng cia Tap doan
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Tén tiéu ban

Pon vi hé trg cho

cac Tiéu ban

Cong viéc thwe hién trong
NDTC 2017 - 2018

Tiéu ban
Tai chinh &
Quan hé co dong

Phy trach quan
tri Cong ty

Khéi Tai chinh
Khéi Tro Iy &
Phép che

1. Hoat dong Tai chinh

- Dam phan, 1am vi¢c véi cac Ngin hang,
T6 chure tin dung trong hoat dong huy dong
von dé thyc hién cac Dy 4n dang trién khai.

- Xem xét, dé xuét, tham muu HDPQT
quyét dinh cac hoat dong gop von, didu phdi
dong tién cho cac Cong ty con, Nha may va
Duy 4n dang trién khai.

2. Hoat dong Cong bd thong tin

- Thyc hién thii tuc cong bd thong tin dinh ky
va bat thuong dang theo quy dinh tai Thong
tu 155/2015/TT-BTC cua B Tai chinh.

- Chii dong cong bd thong tin ddi voi nhing
thong tin quan trong, ¢6 anh huong tryc tiép
hoac gian tlep dén quyén lgi ciing nhu cac
quyét dinh du tu ctia nha dau tu.

3. Hoat dong Chi tra cb tirc

- Puara y kién tham muu cho HDQT vé ty 18,
hinh thirc va thoi diém chi tra cd tic phu
hop nhim dam bao khong anh huong dén
hoat dong cua Cong ty.

4. Hoat dong Quan hé ¢6 dong, Nha dau tu

- Tham gia cac cudc hop thuong nién va
bat thuong cuia PHPCD; chu tri soan thao
tai liéu hop va cong b6 day du tai liéu trén
website de cac cO dong tham khdo, lam
co s¢ dé ¢ dong thao ludn va biéu quyét tai
hoi nghi dung theo quy dinh cta phap luat;
tré 11 ddy du, chu déo tat ca cac cau hoi do
cd dong dat ra tai hoi nghi trong thoi han
hop 1y.

- Tham gia gip g&, trao d6i vdi cac nha dau tu
trong va ngoai nudc, trinh bay, gidi dap cac
van d& ma nha dau tu quan tam, tao sy tin
tuéng noi nha dau tu.

- Tlep xuc, gdp g0, giai dap thic mic va

hd trg co dong trong cac cong tac, thi tuc
dang ky luu ky.
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Pon vi hé trg cho Cong viéc thue hién trong

Tén ticu ban cac Tiéu ban NDTC 2017 - 2018

1. Cong tac Giam sat tai chinh
- Dinh ky soéat xét cac bao cdo tai chinh cta
Cong ty, dam bao tinh chinh xac, minh bach
trong cac s liéu tai chinh khi bdo cao cho
co quan quan Iy nha nuéc, cd dong va nha
dau tu.

- Tham tra cic bao cao thuc hién chi phi
tai chinh hang thiang do Ban Tong Giam ddc
thuc hién, tr d6 d& xudt HPQT vé cac
dinh huéng lién quan dén cong tic quan tri

tai chinh.
- Phu trach quan | . Tién hanh kiém tra bat thudng ddi voi cac
tri Cong ty s0 liéu tai chinh cua Cong ty nham dam bao
Tiéu ban Kiém toan | - Ban Kiém toin tinh hinh tai chinh cia Coéng ty luén trong
ndibé n6i bod trang thai lanh manh.
. Khéi Tro Iy & | - TO chic, dén dbc cac Pon vi trién khai
Phap ché phan tich tinh hinh chi phi tai chinh,

dong thoi 1ap phuong 4n tiét giam chi phi
ctua Téap doan.

2. Cong tac kiém tra, giam sat, phé duyét cac
giao dich v6i nguoi cé lién quan

- Tham gia giam sat, kiém tra, phé duyét cac
giao dich phat sinh gitta Cong ty voi nguodi
cé lién quan.

- Soat xét, gop y va tham muu cho HBQT
thong qua Quy ché vé trinh ty thi tuc
phé duyét, giao két, thuc hién cac giao dich
v&i nguoi co lién quan.

5. Bado cdo hoat dong kiém tra, giam sdt cdc giao dich vdi nguoi co lién quan

Trong NDTC 2017 — 2018, viéc giam sat, kiém tra cac giao dich v6i nguoi co
lién quan dugc thuc hién chat ché, theo dung quy dinh phap luat, chi tiét nhu sau:

- Viéc giao két, thyc hién cac giao dich déu phai thong qua HDQT theo quy dinh
tai Quy ché Quan tri & Piéu hanh; Piéu 1& T6 chitc & Hoat dong, Luat
Doanh nghi¢p, Luat Ching khoan hi¢n hanh. Cac Bién ban hop HPQT vé
cac giao dich déu c6 chit ky cua tat ca thanh viéen HPQT. Thanh vién c6 loi ich
lién quan khong biéu quyét va khong ky tén vao Bién ban.

- Viéc giao két, thyc hién cac giao dich déu dua trén co so binh dang, tu nguyén,
theo ding quy dinh phap luat va quy dinh Tap doan. Cac giao dich deu duogc
giao két bang van ban, dam bao tinh minh bach, hai hoa lgi ich ciia c6 dong va
lot ich cua cac bén tham gia giao dich. Cac giao dich déu duoc cong bd thong tin
mot cach chinh xé4c, day du va ding han theo ding quy dinh phap luat hién hanh.

- Ngay 05/03/2018, HDQT dé ban hanh Quy ché giao dich v&i ngudi co lién quan
nham quy dinh rd v€ tham quyén, hinh thuc phé duyét va trinh tu, nguyén tac
thuc hién cac giao dich vdi nguoi co lién quan.
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Trong NDTC 2017 — 2018, HDQT da xem xét, thong qua céc chu truong vé
giao dich vo1 Nguoi 6 lién quan cua Cong ty. Cac chu truong cling da dugce cong bo
thong tin theo quy dinh phéap luét chimg khoan hién hanh. Cu thé nhu sau:

Stt S6 Nghi quyét Ngay N¢i dung

Thong qua nd1 dung va ban hanh Quy ché giao dich
1. 16/NQ/HPQT/2018 | 05/03/2018 | v6i Nguoi c¢6 lién quan dwoc di€u chinh cho
phu hop vi tinh hinh thuc té.

Thong qua cac giao dich v6i Ngudi co lién quan
2. | 27A/NQ/HPQT/2018 | 30/03/2018 | phat sinh trong giai doan tu 01/01/2018 dén
31/03/2018.

Thong qua céc giao dich véi Nguoi cd lién quan
phat sinh trong giai doan tir 01/01/2018 dén
31/06/2018 va ké hoach giao dich dy kién phat sinh
tir 01/07/2018 dén 30/09/2018.

3. 66/NQ/HbQT/2018 | 19/07/2018

Théng qua chu truong tai cau tric HTPP toan Tap
doan trong giai doan hién nay, vdi cac ndi dung
chinh sau:

- Tap doan Hoa Sen nhian chuyén nhuong cac
Chi nhanh thuéc quyén so hitu, quan Iy,
khai thac cua Tap doan Pau tu Hoa Sen tai mot
s0 Tinh / Thanh, dé dam béo tai Tinh / Thanh d6
s€ hi¢n dién 100% Chi nhanh / Cira hang thudc
Tap doan Hoa Sen

- Dé thuan tién cho cong tac quan ly, Tap doan
Hoa Sen s& chuyén nhugng lai cho Tap doan
Dau tu Hoa Sen m¢t so it Chi nhanh / Cura hang

4. | 89/NQHDQT/2018 | 25/10/2018 |  tai motso Tinh/ Thanh

- Viéc chuyén nhuong duogc thyc hién trén
nguyén tic dam bao s6 Chi nhanh tiép nhan phai
nhiéu hon sé Chi nhanh / Cira hang chuyén
nhuong va cac Chi nhanh nhan chuyén nhuong
1a nhitng Chi nhanh ¢6 hoat dong kinh doanh tot,
6n dinh nham dam béo tdi da hoa lgi ich va ting
nang lyc canh tranh cia Tap doan

- Gia tri nhan chuyén nhuong / chuyén nhugng
d6i véi cac tai san, may moc thiét bi giita cac
bén 13 gia tri con lai theo s6 sach ké toan tai
chinh vao thoi diém chuyén nhuong va cin ct
theo céc thda thuan khéc gitra hai bén trén co s¢
két qua tham dinh doc lap

Thong qua céc giao dich véi Nguoi cd lién quan
phat sinh trong giai doan tir 01/07/2018 dén
30/09/2018 va ké hoach giao dich du kién phat sinh
ttr 01/10/2018 dén 30/09/2019

5. | 92/NQ/HDQT/2018 | 02/11/2018
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6. Bdo cdo két qud gidm sdt finh hinh tai chinh — ké todn trong NPTC
2017 - 2018

Trong NDTC 2017 — 2018, thuc hién chirc nang quy dinh tai Diéu 1& T6 chic va
Quy ché Quan tri Cong ty, thong qua nghiép vu ciia Tiéu ban Kiém toan nodi bo,
HPQT di t6 chirc trién khai cac cong tac sau: (i) ra soat, danh gia tinh hinh tai chinh —
ké toan ctia Tap doan; (ii) 1am viéc voi Pon vi kiém toan doc 1ap (Cong ty TNHH Ernst
& Young Viét Nam) dé dam béo tinh doc 1ap va khach quan trong cac hoat dong kiém
toan cac bao cao tai chinh cua Tap doan.

Panh gia tinh hinh tai chinh — ké toan cua Tap doan trong NDTC 2017 — 2018,
HPQT c¢6 cac két luan sau vé tinh hinh tai chinh va bao céo tai chinh ctia Tap doan:

6.1. Vé tinh hinh tdi chinh:

HDQT xac nhan tinh hinh tai chinh ciia Tap doan trong NDTC 2017 — 2018 1a t6t
va minh bach, cu thé:

- Téap doan tuan thu day du yéu cau ctua cac chuan myc ké toan va ché do ké toan
doanh nghiép Vi¢t Nam hién hanh trong viéc t6 chiic cong tac tai chinh ké toan.

- Cac chung tir ké toan duoc Tap doan quan 1y chat ché va luu trir c6 hé thong theo
quy dinh, dam bao truy xuit nhanh chong, day du khi c6 yéu cau kiém tra,
kiém toan.

- Viéc md s6 ké toan va so quy duoc thuc hién dung theo quy dinh hién hanh,
thuc hién ghi chép, cap nhat kip thoi, chinh xac cac phiéu thu, phiéu chi va
bao ng / bao cd cua ngan hang hang ngay.

- Cac chi s0 co ban vé tinh hinh cong ng, von vay, tinh thanh khodn, hi¢u qua
su dung tai san, trich 1ap du phong, von chu s¢ httu dap ung céc quy dinh,
nguyén tac, tiéu chuan ve tai chinh — ké toan.

- Tuy Kkét qua lgi nhuén sau thué khong dat ké hoach dé ra va giam so vdi cung ky,
nhung doanh thu va san lugng tiéu thy van ting truong tot. Hoat dong SXKD
dugc duy tri 6n dinh, dong tién duoc dam bao, tinh hinh tai chinh lanh manh.

6.2. Vé Bdo cdo tai chinh:

HDQT xac nhan thong tin trong cac bdo cdo kinh doanh va céc bao céo tai chinh
quy, 06 thang va nim cua Tap doan (bao gdm cac bao cdo riéng va bao cdo hop nhat)
dugc trinh bay mot cach trung thuc, hop 1y, nhat quan, phu hop véi cac quy dinh cua
phap luat. Ban TGP duy tri mic dd can trong hop 1y trong to chirc cong tac ké toan,
thong ké va lap bao cdo tai chinh.

Dua trén cac bao cdo dugc Ban TGD trinh bay tai cac cuoc hop HPQT dinh ky,
Kkét qua kiém tra thuc té, cling nhu s6 liéu kiém toan cua don vi kiém toan doc lap 1a
Cong ty TNHH Ernst & Young Viét Nam, HPQT nhén dinh tinh hinh tai chinh cua
Tap doan Hoa Sen ¢ trang thai hoan toan lanh manh.
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7. Két qud thwc hign Nghi quyét DHPCP trong NPTC 2017 — 2018
Trong NDTC 2017 — 2018, Tap doan Hoa Sen da td chirc 01 cude hop PHBCDb

thuong nién.’ Tai cudc hop, PHPCP di xem xét, thong qua mot sé bao cao va cha truong
lién quan dén hoat dong SXKD cua Coéng ty. Cac ndi dung dugc DPHPCD thoéng qua
duogc trinh bay tai Nghi quyét s6 01/NQ/DHDCDH/2018 ngay 16/01/2018.

tiét nhu sau:

Tinh hinh trién khai thyc hién Nghi quyét DPHPCD trong NDTC 2017 — 2018 chi

Stt

N¢i dung chinh

Két qua thue hién

Thuc hién ké hoach SXKD cho
NDTC 2017 — 2018

No6i dung chi tiét duoc thé hién tai cac phﬁn bao cao
lién quan dén két qua SXKD cua NDTC 2017 —2018

Trién khai chi tra ¢d tic cua
NDTC 2016 — 2017

HDQT da hoan thanh cong tac chi tra c¢d tic cla
NDTC 2016 — 2017 va phat hanh c¢6 phi€u cho c6
dong hién hitu dé tang von di€u 1¢. Cu the nhu sau:

- Chi tra cb tlre bang tién mat: Ty 1& chi tra 10%

meénh gia co phan.

- Chi tra c0 tirc bang c6 phiéu: Ty 1& chi tra 10%.
Noi dung chi tiét dugce thé hi¢n tai céac phﬁn bao cao
lién quan dén c6 phan — c6 phiéu va quan h¢
cd dong

Trich 1ap cac quy trong NDTC
2017 - 2018

Tap doan da thuc hién trich 1ap cac quy trong NDTC
2017 — 2018 theo dung chu truong da dugc PHDCD
thong qua

Trién khai cac Dy an dau tu cua
Tap doan

Tap doan da trién khai va hoan thanh cic Dy 4n
dau tu theo dung tién d6 da dé ra. Noi dung chi tiét
duoc thé hién tai cac phﬁn bdo cao lién quan dén
Du 4n dau tu

Lya chon Cong ty kiém toan dé
kiém toan cho cic Bao cdo tai
chinh cua NDTC 2017 — 2018

HDQT da lya chon Cong ty TNHH Ernst & Young
Viét Nam 13 don vi kiém toan cho cac Bdo cdo tai
chinh cia Tép doan trong NDTC 2017 — 2018

Viéc lya chon Cong ty kiém toan dugc thé hién tai
Nghi quyét 16A/NQ/HPQT/2018 ngay 05/03/2018
va di duoc cong b thong tin theo quy dinh

Trién khai tai cAu trac HTPP theo
mo hinh Chi nhanh Tinh

HDQT di chi dao Ban Téng Gidm déc va cac bon vi
lap phuong an, ké hoach chi tiét dé trién khai cong
tac tai cau tric theo chu truong da dugc thong qua:

- Trong NDTC 2017 — 2018, Tap dO?.n da thanh lap
56 Chi nhanh Tinh va cac Dia di€ém kinh doanh
truc thugc dé hoan thién thu tuc phap ly cho
mo hinh méi

- Tu ngay 01/10/2018, m6 hinh Chi nhanh Tinh da
chinh thic di vao hoat dong tai Binh Dinh,
Tay Ninh va Thanh Hoa

- Du kién, dén dau thang 02/2019, md hinh Chi
nhanh Tinh s€ chinh thirc trong toan HTPP trén
toan quoc
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8. Két qua gidm sdt hoat dpng diéu hanh ciia Ban TGP

Trong NDTC 2017 — 2018, tai phién hop dau tién cia nhiém ky 2018 — 2023,
HDQT da bo nhiém va phan cong, phan nhi¢ém cho cac thanh vién Ban Tong Gidm doc

dé thuc hién cac mang nghi¢p vu trong hoat dong SXKD cua Tap doan. Cy thé nhu sau:

Stt Ho tén va chirc danh Noi dung
1. Diéu hanh chung toan bo hoat dong SXKD hang ngiy
cua Céng,ty va cac don vi tryc thudce theo chd truong,
Nghi quyét cia HDPQT / chi dao cua Chu tich HPQT /
Pho Chu tich HPQT Thuong truc — Diéu hanh
2. Bén canh chirc qnéng diéu hénh chung toan by hoat dong
TRAN QUOC TRIi ciia Cong ty, Tong Giam doc con diéu hanh truc ti€p cac
Téng Gidm ddc — linh vyre hoat dong nghiép vy cua mot s6 Khoi chirc nang
L. Nguoi dai dién theo thuoc Tap doan goém: Khoi Xuat Nhap khéu, Khoi
phap luat thir ba Noi vy, Khoi Marketing
3. Diéu hanh chung hoat dong cia cac VPPH Mién tryc
thudgc Tap doan
4. Thyc hién thAm quyén cta Ngudi dai dién theo phap luat
thr ba theo quy dinh tai Luat Doanh nghi¢p, Picu I§¢ va
Quy cheé Quan tri hi¢n hanh cua Cong ty
HO,ANxG DUC HI;JY Chi dao va phu trach diéu hanh hoat dong nghiép vu cua
2. PhoTong Gidmdoe | psi Kiém sodt nai bo
Phu trach Kiém soat ndi bo T
Y. 1. Chi dao didu hanh hoat dong nghi€p vu cuia Khbi
VU VAN THANH Tai chinh — Phong vé thuong mai
Pho6 Tong Gidm doc 3 .
3. Phu trach Tai chinh va 2. Chi dao d1éu‘ hanh toan bd hgat dong cua toan HTPP tal
" Midn Béc khu vuc Mién Bac theo Picu 1€ T6 chitc va Quy ché
Quan tri hién hanh cua Tép doan
1. Chi dao diéu hanh hoat dong nghiép vu cua Khéi Cung
3 ung — Dich vu va Khoi San xuat — Dy an
NGUYEI:I MIN,H KE—IOA 2. Tb chirc trién khai cac Dy an cong nghiép cua Tap doan
4 Phé Tong Gidm doc theo chu truong da dugc thong qua
' Phu trach Cung ung, ) i & i £4 o
San xuit & Dy an 3. TO chtrc trién khai cong tac xtic tien dau tu cac Du an cua
Tép doan theo chu truong cuia HDQT / Chu tich HDQT /
Pho Chu tich HPQT Thuong truc — Diéu hanh
1. Chi dao diéu hanh hoat dong nghiép vu cia Khéi Kinh
doanh — Phan phoi
HO THANH HIEU 2. Phy tréch diéu hanh Khdi Cong nghé thong tin va 0 chirc
Pho Tong Gidm doc trien khai Dy an ERP theo chd truong cia HPQT /
5. Phu trégh Kinh doanh, Ch}”l tich HPQT / Pho Chu tich HDQT Thuong truc —
Mién Nam va Diéu hanh
Du an ERP 3. Chi dao diél{ hanh toan bd hqat dong cua toan HTPP taj
khu vgc Mién Nam theo Diéu 1¢ T6 chic va Quy ché
Quan tri hi€n hanh cua Tép doan
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Stt Ho tén va chirc danh Noi dung

1. Chi dao diéu hanh hoat dong nghiép vu ciia Khdi Dau tu

TRAN QUOC PHAM & Xay dung
6 Pho Tong Giam doc 2. Diéu hanh mang nghiép vu xay dung co ban tai cac
' Phu trach Pau tu & Dy an do Tap doan trién khai

Xay dyng 3. T6 chire trién khai cac Dy 4n trong linh vyc khach san,

du lich, bat dong san theo chu truong di dwoc théng qua

NGUYEN NGOC HUY | Tryc tiép quan 1y Phong Xuat khau theo chi dao, phan cong
7. | Quyén Ph6 Tong Giam d6c | nhiém vu tir Chu tich HDQT/Phé Chu tich HDQT/Tong
Phu trach Xuat khau Giam doc.

Céac Thanh vién HPQT déu ctr dai dién tham gia cudc hop giao ban hang tuan do
Ban TGP t chirc, c¢6 sy tham gia cta cac Giam ddc chic ning va Giam ddc cac Cong ty
con / Nha may nham giam sét, theo ddi cong tac quan ly diéu hanh va kip thoi diéu chinh
cho phu hgp voi chu truong, dinh huéng cia HDQT.

HPQT t6 chirc cac cude hop dinh ky 02 thang/lan c6 sy tham gia ciia Ban TGD va
mot s can bd chi chdt cua Cong ty dé danh gia viéc thuc hién cac chu truong cua
HDQT, két qua kinh doanh hang thang; thdo luan, xem xét ké hoach kinh doanh thang
tiép theo va dua ra cac chu truong, quyét sich quan trong d6i v6i hoat dong cua
Tap doan.

Pbi v6i cac van dé can co su thong qua cua HPQT, cac thanh vién HPQT t6 chirc
cac cudc hop bat thuong dé thao luan va dua ra cac quyét sach giai quyét cac van dé.

Trong NDTC 2017 — 2018, Ban TGP da hoan thanh t6t vai trd clia minh qua céc
giai phap diéu hanh SXKD kip thoi, linh hoat, phii hop vé6i chii truong, dinh huéng cua
HPQT. Céc chu truong, chi dao ma HPQT dua ra dugc Ban TGD trién khai day du,
nhanh chéng va bao céo chi tiét két qua thyc hién véi tinh than trach nhiém cao.
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II. Thulao va cic khoan thu nhap khac ciia thanh vién HDQT
1. Thulao cia HDQT trong NDTC 2017 — 2018

Stt Chire vu Thu lao (VND/thang)

1. | Chua tich Hoi déng Quan tri 30.000.000

5 Phg) C‘hu tich Hoi dong Quan tri Thuong truc — 25.000.000
bieu hanh

3. | Thanh vién Hoi déng Quan tri 20.000.000

2. Cdc khodn thu nhap khdac cia HDQT tai Cong ty

\ A . Tién Iwong / Thu lao
Stt Ho va tén Chirc danh (VND/thang)
1. Lé Phuéc Vil Trudng Ban Tai cau tric 12.000.000
Pho Ban Tai ciu triic 9.000.000
Chu tich Coéng ty TNHH
MTYV Hoa Sen Phu My 20.000.000
2. | TranNgoc Chu |~y tioh Cong ty TNHH 20,000,000
MTYV Tén Hoa Sen T
Chu tich Coéng ty TNHH
MTV VLXD Hoa Sen 20.000.000
Tong Giam dbc 100.000.000
o Phé Ban Téi cdu tric 9.000.000
3. Tran Quoc Tri -
Thanh vién Ban Tong Gidm
d6c phu trach Nha may Ton 20.000.000
Hoa Sen Phu My

* Ghi chi: Mitc lwong thuc nhdn cia chire danh Tong Gidm déc la mirc Iwong
ngach bdc cong voi luong hiéu qua kinh doanh. Trong do, lwong hiéu qua kinh doanh sé
try thugc vao tinh hinh hoat dong SXKD hang thang cua Tdp doan.
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CHUONG II
KET QUA HOAT PONG SXKD CUA TAP POAN
TRONG NPTC 2017 — 2018

I. Tong quan vé tinh hinh thi truéng trong nim 2018

1. Tinh hinh kinh té - xa hgi chung trong nim 2018

HDQT nhan dinh tinh hinh kinh té - xa hoi trong nim 2018 tuy c6 nhiing dién bién
tich cuc nhung nhin chung van con tiém 4n nhiéu kho khin, bat 6n, cu thé nhu sau:

Chién tranh thuong mai giita Hoa Ky va Trung Qudc dién ra trong ndm 2018 voi
nhimng bién phap bao ho - tra dila qua lai gitta cac nén kinh té 16n de doa giy ra
nhimg tic dong dang ké ddi voi nén kinh té trong nudc. Theo nhan dinh tir
VCCI, tang truong GDP ctia Viét Nam trong nam 2018 c6 thé giam do nhing
anh hudng tir cudc xung dot ndy mang lai.

Trong nam 2018, ty gia USD/VND bién dong, khong on dinh giy anh hudng
dang ké ddi voi hoat dong san xuat kinh doanh cta doanh nghiép, dic biét doi
v6i nhitng doanh nghiép phai nhap khau phan 16n nguyén liéu dau vao va c6 ng
vay USD I6n.

Tinh hinh lam phat trong ndm 2018 dién bién theo chiéu hudng kho kiém soat,
Cu thé, chi sd gia tiéu dung (CPI) 10 thang trong nim 2018 ting 3,6% so véi
cung ky, gy anh hudng dén cac chi s6 khac ctia nén kinh té, cling nhu hoat dong
cua cac doanh nghiép.

Tinh hinh x4y dung trong ndm 2018 chimng lai do thi trudng bat dong san co dau
hiéu ha nhiét va cac dy 4n x4y dung méi cham tién do.

Tuy nhién, trong nim 2018, tinh hinh kinh té - x4 hoi trong nuéc ciing cho thay
mot s6 dau hiéu tich cuc nhu: GDP duy tri muc ting truong tot; Hoi nhap qudc té
dién ra sau rong trén nhiéu linh vuc; Hi¢p dinh CTTPP duoc ky két va phé chuan
trong nam 2018 hira hen mang lai nhiéu co hoi cho nén kinh té cta dat nudc.

2. Tinh hinh thi truong nganh thép trong nam 2018

Tinh hinh nganh thép trong nim 2018 chimg kién nhiing bién dong bat thuong,

doi mat voi mét giai doan kho khan, bat on.

Dién bién gia thép nguyén liéu trong nim 2018 bién dong kho ludng, cu thé:
Gi4 ting manh trong thang 03/2018, nhung lai dao chiéu giam dot ngdt vao thang
04 — 05/2018, sau d6 tiép tuc dién bién theo chiéu hudng phuc tap, khong
6n dinh va giam manh vao cac thang cudi nim. Piéu nay giy anh huong dang ké
dén gia von dau vao ciia cac doanh nghiép, trong khi khong thé cai thién duoc gia
ban trén thi truong.

Xuat khau thép trong nim 2018 bi anh huéng nghiém trong tir xung dot
thwong mai giita Hoa Ky va Trung Qudc, trong d6 dién hinh 1a viéc cac
thi truong xuat khau 16n ap dung cac bién phap han ché nhap khau thép, pha gia
tién té...
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- Thi truong ndi dia canh tranh khéc liét khi cong suét san xuét trong nudc dang
du thira so v&i nhu ciu tiéu thu va cac doanh nghiép thép chuyén huéng tap trung
vao thi trudng noi dia. Diéu nay lam cho lugng cung trén thi truong ting manh
trong khi nhu cau khong cao, lam dnh huong dén lgi nhuan cua nhiéu doanh
nghiép cung nganh.

- Trong nam 2018, bat chap nhiing nd luc khic phuc, _ngan chan tir cac Co quan
chirc nang, san pham thép kém chét lugng, gia ré van tiép tuc duoc nhap khau
6 at vao Viét Nam thong qua nhiéu phuong thirc gian 1an, thiéu minh bach,
de doa tinh hinh SXKD cua cac doanh nghiép trong nudc.

II. Bio cio két qui hoat dong SXKD hop nhit cia Tap doan trong NPTC
2017 - 2018

Nhiing dién bién bat loi ciia tinh hinh kinh té - xa hoi noi chung va tinh hinh
thi truong noi riéng da duoc HDQT du bao sém trong nhu:ng nam trude day. Vi vy,
HDQT da chi dao cho Ban Tong Giam dbc va cac Pon vi truc thudc trién khai nhiéu
giai phap nham chuan bi ngudn lyc dé ung phd v6i nhimg bat on co thé xay ra.
Tuy nhién, thi truong nim 2018 ching kién nhiéu bién dong dot ngdt, do d6 nhiing
bt 6n, khé khian di dén nhanh va tac dong manh hon so véi du kién.

Két thic NDTC 2017 — 2018, tuy bi anh hudng manh tir nhimg bat 6n cua
thi truong, nhung voi nhiing giai phap linh hoat, kip thoi nham téi wu hoa cac nguon luc,

tiét .giam chi phi, cung c6 hi€u qua quan tri - diéu hanh, Tap doan Hoa Sen van dam bao
su On dinh trong hoat dong SXKD.

1. Bao cao cac chi tieu kinh doanh
So sanh két qua kinh doanh NDTC 2017 — 2018 v&i ké hoach

Chi it bonvi | “\prc | Nprc | TV1é thyc hién
2017 -2018 | 2017 —2018 :
(A) (B) (©) (D) (E=(D/C)*100)
Séan lrong tiéu thy Tén 1.908.000 1.873.735 98%
- Thanh pham Tin 1.800.000 1.749.585 97%
- Phy pham Tén 108.000 124.150 115%
Doanh thu thuin Ty dong 30.000 34.441 115%
Loi nhuin sau thué hop nhit | Ty dong 1.350 409 30%
So sanh két qua kinh doanh NDTC 2017 — 2018 v6i NDTC 2016 — 2017

Chi tidu Pon vi NDTC NDTC i So sanh
tinh 2016 -2017 | 2017-2018 | giita 02 NDTC
(A) (B) (©) (D) (E=(D/C)*100)
San lwong tiéu thu Téan 1.660.204 1.873.735 113%
- Thanh pham Tén 1.559.007 1.749.585 112%
- Phy pham Tén 101.197 124.150 123%
Doanh thu thuén Ty dong 26.148 34.441 132%
Loi nhuan sau thué hop nhit | Ty dong 1.331 409 (69%)

Trang 28




Chi tiéu doanh thu thuin trong NDTC 2017 — 2018 dat 34.441 ty dong,
twong duong 1,5 ty d6 la My, vuot 15% ke hoach va tang truong 32% so voi cung ky,
muc cao nhat trong 05 nam lién trude. Toc d tang truong binh quan hang ndm dat
23,1%.

Biéu do ting trwéng doanh thu thuan
(Dvt: ty dong)
40.000

CAGR =23,1 % 34.441

30.000

26.149

20.000 ,
14.990 1.6 HASS

10.000 +——— |7 |
0 T .

2013 -2014 2014 - 2015 2015 - 2016 2016 - 2017 2017 -2018

Sén lwgng ti¢u thy thanh pham trong NDTC 2017 — 2018 dat 1.749.585 tan,
tuy thuc hién dugc 98% ké hoach, nhung tang truong 12% so voi cung ky. Day ciing
la mrc cao nhat trong 05 nam lién trudc, véi toc do tang trudong binh quan hang nam dat
21,2%.

Biéu db ting trwéng San luwgng tiéu thu thanh phim
(Dvt: tan)
2.000.000

CAGR =21,2% 1.749.585
1.559.007

1.500.000

1.242.579

1.020.793
1.000.000 810.226
500.000
0 T T T T

2013 -2014 2014 - 2015 2015 -2016 2016 - 2017 2017 -2018

Trong nam 2018, nhitng nguy co tiém 4n vé sy mat on dinh cta thi truong da boc 10
va buéc ddu gay nén nhing tac dong khong kha quan ddi véi hoat dong SXKD ciia cac
doanh nghiép thép noi chung, trong d6 bao gdm Tap doan Hoa Sen. Sy anh huéng duoc
thé hién rd nhat qua chi ti€u lgi nhuin sau thué. Cu thé, loi nhuan sau thué cia NDTC
2017 — 2018 dat 409 ty dong, thyc hién dugc 30% ké hoach.
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2. Thi phin ciia Tdp doan Hoa Sen trong NPTC 2017 — 2018
a) Thi phén ton
Theo s6 liéu théng ké cua Hi€p hoi Thép Viét Nam, bfmg nhiing su nd lyc va
quyét liét trong céc g1a1 phap ung pho voi nhiing dién bién bat loi trong nam 2018,
Tap doan Hoa Sen van duy tri vi thé thong linh trén thi truong véi thi phan ton ma trong
11 thang nam 2018, dat 34%.

Biéu dé thi phén ton nam 2017 va 11 thing nim 2018
Nam 2017 11 thang nam 2018

Hoa Sen
Group
34%

DN khac

DN khac
AU 52%
Phwong Phwong
\ Nam \ Nam
Bluescope— Sunsteel 79, ¢’ Sunsteel go/,
3% 6% 3% 5%

Nguéﬁ: Ban tin noi bo Hiép hoi Thép Viét Nam
Ghi chii: S6 liéu thong ké nay chi bao gom san lwong ban cia nhitng thanh vién
Hiép hoi Thép Viét Nam. Dad logi trir san luong ban cua Cong ty Perstima Viét Nam do
san xudt ton maq thiéc vi ton ma thiéc khong phuc vu nganh cong nghiép xdy dung.

b) Thi phin éng thép

Theo sd liéu cua Hi¢p héi Thép, thi phﬁn 6ng thép cua Tap doan Hoa Sen trong
11 thang ndm 2018 dat 18%, dmg vi tri thir hai trén thi truong.

Biéu dé thi phén éng thép nam 2017 va 11 thdng nim 2018

Nam 2017 11 thang nam 2018
Hoa Sen Hoa Sen
Group Group
18% 18%
Cac DN Cac DN
khac Kkhac
48% 47%

Ngu(;n.' Ban tin noi bo Hiép hoi Thép Viét Nam
Ghi chii: S6 liéu thong ké trén chi bao gom san lwong bdn cia nhitng thanh vién
Hiép hoi Thép Viet Nam.
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3. Co ciu sin lwong tiéu thu trong NDTC 2017 - 2018
a) Co ciu sin lwong tiéu thu theo kénh bdn hang

Co cau san luong tiéu thu thanh pham theo kénh ban hang c6 sy chuyén dich tap
trung vao kénh tiéu thu noi dia. Cu thé, kénh tiéu thu noi dia dat 1.101.500 tan, chiém
63% co ciu san luong toan Tap doan va tré thanh kénh tiéu thu cha lyc. Kénh xuat khau
dat 648.290 tan, chiém 37% co ciu san lugng toan Tap doan.

San lwgng tiéu thu theo kénh ban hang
(Dvt: nghin tan)

2.000
1.750
1.559
1.500
1.102
968 (63%)
1.000 (62%)
500 so1 648
(38%) (37%)
0

2016 - 2017 2017 -2018
Xuit khdu ®Ndi dia

b) Co ciu sin lwong tiéu thu theo nhém sin phim

Nhém san pham t6n & thép day ma bao gom: Toén kém, tén lanh, ton kém mau, tén
lanh mau tiép tuc 13 nhom san pham chu lyc, dong gop 73% co ciu san luong tiéu thy
Tap doan. Nhom san pham 6ng thép bao gdm: Ong thép ma kém, éng thép den, xa gd ma
kém, xa gd den,dng thép ma kém nhung néng dong goép 24% san luong. San pham nhua
c6 su tang trudng trong co cAu san lugng ti€u thu toan Téap doan, chiém ty trong 3%,
g@)m: Ong nhya, phu ki¢n nhuya.

NDTC 2016 - 2017 NDTC 2017 - 2018
Ong Ong
nhua nhua
2% 3%

Ton &
thép day
ma
73%
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4. Nguyén nhin déan dén sw sut giam ciia loi nhudn sau thué

Viéc lgi nhuin sau thué cua Tap doan giam manh trong NDTC 2017 — 2018
Xuat phat tir nhitng dién bién bt on cua tinh hinh kinh té - xa hoi néi chung va thi trudng
nganh thép noéi riéng. Trong dd, xoay quanh nhiing nguyén nhan chinh sau:

a) Cdc yéu to bén ngoai:

- Dién bién gid nguyén liéu trong niam 2018:

+

Vao nhiing thang cubi nim 2017 — dau nim 2018, gia nguyén liéu HRC c¢6
du hiéu ting manh va dat dinh diém vao dau thang 03/2018. Nhip ting cta
gida HRC roi vao thoi diém Tap doan cAn mua bd sung nguyén liéu dé phuc
vu san xudt din dén gid von ting. Pé dam bao duy tri bién loi nhuan,
Tap doan ciing d3 ting gia ban dé theo kip gia von.

Tuy nhién, bat dau tir thang 04/2018, gia nguyén liéu dao chiéu, giam sau
va dot ngot, gy ap luc 1én gia ban, ddn dén Tap doan khéng thé ting gia
ban vao nhimng thang sau d6. Piéu nay 1am cho bién loi nhun giita gia ban
va gia von cua Tap doan bi thu hep lai dang ké.

Bén canh d6, nam 2018 ciing ching kién sy ting manh cua gia kém va hop
kim nhom kém. Pay ciing 1a mot trong nhiing nguyén nhan lam tang chi phi
ma d6i voi san pham, cling nhu gia von caa Tap doan.

- Tinh hinh thi truong xudt khdu:

+

Bit dau tir thang 03/2018, chién tranh thwong mai gitta Hoa Ky va Trung
Qudc chinh thirc dién ra va tiép tuc leo thang trong nhiing thang tiép theo.

Do nhitng anh hudng tir cac cudc xung dot thwong mai, thi truong thé gisi
trd nén hdon loan va bat 6n. Cac Qudc gia / Vung lanh thd dong loat
dung 1én céc rao can thuong mai, ting cudng bao ho nén kinh té, dong tién
mét gia, ty gia bién dong manh.

Céc dién bién trén dan dén mot so h¢ luy sau:

e Do nhiing dong thai tra diia qua lai giita cdc nén kinh té, nhu cau tiéu thu
tai thi truong xuat khau giam manh lam cho hoat dong xuat khau tré nén
kho khan.

e Nhu cau giam kéo theo gia ban giam, cac doanh nghiép xuat khau khong
thé tang gia ban, trong khi gia vén dau vao lai qua cao, 1am thu hep bién
loi nhun xuit khau.

o Ty gia bién dong manh, 1am ting gia vén ddi v6i nhitng doanh nghiép
phai nhap khau phan 16n nguyén liéu (trong dé c6 bao gom Tap doan
Hoa Sen), ciing nhu 1am ting cac khoan chi phi phuc vu xuat khau (nhuw
chi phi van chuyén hang héa quéc té, chi phi ldi vay ngoai té, chénh léch
ty gid...). Do vay, loi nhuan tir hoat dong xuat khau theo dé ciing giam.
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- Tinh hinh thi truong trong nuoc:

+

Trong nim 2018, ngudn cung trén thi trudng ton thép gia ting do cic
doanh nghiép cung nganh ting cong sudt va cac doanh nghiép ngoai nganh
chuyén hudng dau tu sang linh vyc ton ma. Trong khi d6, nhu cau trén
thi truong ndi dia chiing lai va c6 xu hudng giam do anh hudng cta tinh hinh
kinh té x4 hoi n6i chung. Piéu nay din dén ngudn cung du thira, lam gia ban
trén thi truong ndi dia gidm manh.

Tru6c nhitng khé khan tir thi trudng xuat khau, cac doanh nghiép thép phai
chuyén hudng dé tap trung vao thi truong ndi dia lam cho ngudn cung tiép tuc
tang manh, canh tranh trén thi trudng ndi dia ngay cang khéc liét.

Bén canh d6, trong ndm 2018, c4c san pham thép nudc ngoai, chat luong thap,
gia ré dugc van nhap khau 6 at vao Viét Nam, bat chép cac bién phap
ngan chin tir cac Co quan c¢6 thim quyén, canh tranh tryc tiép vé gia ban dbi
véi cac doanh nghiép thép trong nudc, trong dé c6 Tap doan Hoa Sen.

b) Cdc yéu té bén trong:

Tru6c nhimg bat loi tir cac yéu td bén ngoai, ty suat loi nhuan gop trén
doanh thu thuan ctia Tap doan trong NPTC 2017 — 2018 d3 giam manh do
gia von qua cao trong khi gia ban khong thé ting theo kip gia von.

Gia vbn cao lam gia tri hang ton kho trong NDTC 2017 — 2018 cao hon so véi
cung ky dan dén tang du no ngén han.

Do trong NDTC 2017 — 2018 va cac NDTC trudc do, Tap doan ciing tap trung
trién khai cac Dy an dau tu mo rong quy mo san xuét kinh doanh nén 1am ting
du no trung vai dai han.

Du no tang, két hop voi 13i sudt ting va ty gia dao dong khong 6n dinh, din
dén chi phi 13i vay trong NDTC 2017 — 2018 ting.

Do HTPP phai dugc mé rong va phat trién dé ung phé véi nhiing dién bién
bat loi cua thi truong, nén quy mo hoat dong cia Tap doan ngdy cang
tang truong, lam tang cdc nhom chi phi ban hang va chi phi quan ly
doanh nghiép.

Nhiing yéu to trén cong huong vdi nhau da lam cho chi ti€u lgi nhuan sau thué cia

Tap doan trong NDTC 2017 — 2018 giam manh va khong dat ké hoach dé ra.

5. Cdc gidi phdp cdi thién tinh hinh sin xudt kinh doanh, itng phé véi nhitng
bdt lgi cua thi truong

Trong NDTC 2017 — 2018, nham chi dong tng pho va han ché tdi da cac tac dong

bat lgi ma thi truong mang lai, HDQT d4 chi dao Ban Tong Giam déc va Pon vi
nd luc, quyét liét trién khai nhiéu gidi phap quan tri - diéu hanh, tai ciu tric hé théng,
t61 wu hoa cac nguén luc, tiét giam chi phi, 6n dinh hoat dong SXKD. Trong do, bao g6m
cac nhom giai phap chinh sau:
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Stt

Giai phap thuc hién

Két qua

NHOM GIAI PHAP TRONG HOAT PONG SAN XUAT KINH DOANH

Thiét 1ap dinh mirc hang ton kho ddi véi tat ca don vi
tryc thudc Tap doan (gém Nha may va céc Chi
nhanh) va kéo giam lugng hang ton kho vé dinh mirc
da ban hanh

Tong gia tri hang ton kho dén
ngay 30/09/2018 da duogc kéo
giam gan 2.000 ty dong, tuong
mg voi viée giam du no ngin
han va chi phi 1ai vay so voi
30/06/2018

Theo ké hoach, dén 31/12/2018,
s& tiép tuc kéo giam thém 1.000
—1.500 ty dong

Nhu vay, tong gia tri hang ton
kho udc gidm khoang 3.500 ty
ddng so voi dau ky.

Thiét lap dinh mirc va giam sat chit ch& rui ro cong
ng trong hoat dong kinh doanh, ddm bao thu hoi
hi¢u qua cac khoan cong ng phai thu cia Tép doan

Pat muc tiéu dén nam 2019,
cong no phai thu trong NDTC
2017 — 2018 s& duoc thu hoi
nhanh chong

Tap trung tiét giam cac nhom chi phi hoat dong, nhu:
Chi phi hanh chinh, chi phi cong tac, chi phi hoat
dong cua cac Chi nhanh / Ctra hang....

Céac nhém chi phi dugc kéo
giam khoang 30% so vdi
30/06/2018

Ti wu hoa hidu qua va ngudn lyc san xuat thong qua

cac bién phép, gom:

- Tiét giam ti€éu hao ndng lugng, nguyén vat licu,
cong cu dung cuy theo dinh murc

- Sip xép, phan bd, tdi wu hoa ca — kip san xut

- Nang cao chit luong san pham, giam ty 1& hang
thir pham

- Nghién ciru, cai tién ky thuat, ty chi san xuat
mot s6 chi tiét, cong cu dung cu phuc vu
hoat dong san Xuét, gop phan tiét giam chi phi
san xuat Tap doan

- Tang cuong cai tién ky thuat dé tdi wu hoa trong
hoat dong san xuat, cung ing

Chi phi san xuét tiét giam di vao
gid thanh sdn pham, tang
nang lyc canh tranh

I1.

NHpM GIAI PHAP TAI CAU
GIAI PHAP KHAC

TRUC, TINH

GON BQ MAY VA CAC

Tai cau trac, tinh gon bd may hoat dong, giam
cap quan ly trung gian; tinh gon chirc danh; tinh gon
quy ché, quy trinh tac nghiép; cit giam cac budc
quy trinh tring lap, khong can thiét

B may Tap doan (gom Céng ty
me, cac Cong ty con, cac VPDH
Mién va HTPP) duoc tinh gon
cho phu hogp véi tinh hinh
hoat dong SXKD hién nay.
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Stt Giai phap thyec hi¢n Két qua

2. | Tinh giam, sap xép, phﬁn~b6 nhan sy toan Tap doan | B may nhan sy duoc tinh giam,
mot cach hgp ly nhung van dam bao bo may co cau | tuong ng voi viéc tiet giam chi
van hanh 6n dinh, ddm bao nguon nhan lyc dé | phi hrong va chi phi theo lwong.
phuc vu hoat dong SXKD. Ty I¢ tiet giam khoang 30% /

thang so v&i30/06/2018

3. | Trién khai tai chu tric HTPP theo mo hinh Chi nhénh | Tinh dén ngay 31/12/2018,
Tinh da dugc DPHPCD va HPQT thong qua nham | Tap doan Hoa Sen da thanh lap
tinh gon, nang cao hi¢u qud, hiéu lyc hoat dong cua | 56 Chi nhanh Tinh ’tai cac
mo hinh kinh doanh cho phu hgp véi tinh hinh mai Tinh/Thanh trén toan quoc.

Bit dau tir 01/10/2018, Tap doan
chinh thirc van hanh HTPP theo
mo hinh maoi.

Viéc tai chu trac HTPP theo
md hinh Chi nhanh Tinh da
gop phan tinh gidm s6 lugng
nhin sy toan T4p doan,
tung budc nang cao hi¢u qua
kinh doanh, dua hang hoa
dén tan tay nguoi ti€u dung,
cung cO nang luc canh tranh,
tang thi phan noi dia.

4. | Trién khai thanh 1y cic bat dong san, cac tai san | Cac chi phi dugc thu hoi trong
doi du, dﬁ qua su dung; cham dut trién khaj Ve} NDTC 2017 — 2018 duoc hach
thu hoi von tir cac cac Dy an cua Cong ty lién két d€ | toan va ghi nhan vao bao cao tai
thu hoi chi phi cho Téap doan chinh cua Tép doan.

6. Ty trong cdc loai chi phi trén doanh thu thuan
2 en NDTC NDTC

Stt Chi ticu DVE ) 2016-2017 | 20172018
1. San lugng ban Tén 1.660.204 1.873.735
1.1. | - Thanh pham Tén 1.559.007 1.749.585
1.2. | - Phu pham Tén 101.197 124.150
2. | Doanh thu thuan Ty dong 26.149 34.441
3. | Loi nhuén gop/Doanh thu thuin % 16,9 11,5

Chi phi tai chinh/Doanh thu thuan % 2,3 2,8
4.

- Chi phi ldi vay/Doanh thu thuan % L8 2,4
5. | Chi phi ban hang/Doanh thu thuan % 58 53
6. Chi phi quan ly doanh nghiép/Doanh o, 3.1 2.6

thu thuan
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7. Mpt 56 chi tiéu co ban theo bdo cdo tai chinh hop nhit

. en . NDTC NDTC

Stt Chi tiéu Donvi | 2016-2017 | 2017-2018
CHI TIEU VE KHA NANG THANH TOAN

1. Hé s thanh toan ngén han . 1,0 0,9

lan

Hé so thanh toan nhanh 0,3 0,3
CHI TIEU VE CO CAU VON
Heé s6 No phai tra/Tong tai san % 76 76

2. - -
H¢ s0 No phai trd/Von chu s¢ hitu % 318 313
Tdng tai san/Von cha s¢ hitu % 418 413
CHI TIEU VE NANG LUC HOAT PONG

3. | Vong quay hang ton kho lan 3,2 3,9
Doanh thu thuﬁn/Téng tai san lan 1,2 1,6
CHI TIEU VE KHA NANG SINH LOI
Hé ;SO loi nhuan sau thué/Doanh thu o, 5.1 1.2
thuan
Hf_: sO loi nhuan sau thué/Von chu sé& o, 28.6 7.9
htru

4. ) .
H¢ s0 lgi nhuan sau thué/Tong tai san % 6,2 1,9
Hé sb loi nhuan ‘u‘r‘ hoat dong kinh o 51 12
doanh/Doanh thu thuan ? ’ ’

o \ A R 1K Déng/
Lai co ban trén c6 phicu FOIRY 3.561 1.090
cd phiéu
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8. Y kién ciia Cong ty kiém todn djc lgp

Chung toi da kiém toan bao cao tai chinh hop nhét dinh kém cia Cong ty Co phan
Tap doan Hoa Sen (“Cong ty”’) va cac cong ty con (“Tap doan”) dugc 1ap vao ngay 28
thang 12 nam 2018 va dugc trinh bay tir trang 5 dén trang 51, bao gdm bang can doi ké
toan hop nhat vao ngay 30 thang 9 nam 2018, bao cao két qua hoat dong kinh doanh hop
nhat va bao cao luu chuyén tién té hop nhat cho niam tai chinh két thiic cing ngay va cac
thuyét minh béo cao tai chinh hgp kém theo.

Trdch nhiém ciia Ban Tong Gidm déc Cong ty

Ban Tong Giam d6c Cong ty chiu trach nhiém vé viéc lap va trinh bay trung thuc va
hop 1y bdo céo tai chinh hop nhét cia Tap doan theo céac Chuan muc ké toan Viét Nam,
Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lap
va trinh bay céc bao cao tai chinh hop nhat va chiu trach nhiém vé kiém soat ndi bo ma
Téng Giam ddc xac dinh 1a can thiét dé dam bao cho viéc 1ap va trinh bay béo cdo tai
chinh hop nhét khong c6 sai sot trong yéu do gian 14n hoic do nham 1an.

Trach nhiém ciia Kiém todn vién

Trach nhiém cta chung toi 14 dua ra ¥ kién vé bao céo tai chinh hop nhét dua trén
két qua cta cudc kiém toan. Ching t6i da tién hanh kiém toan theo cac Chuan muc kiém
toan Viét Nam. Cac chuan muc ndy yéu cau ching toi tuan thu chuan muc va cac quy
dinh vé dao dtrc nghé nghiép, 1ap ké hoach thuc hién cudc kiém toan dé dat duoc su dam
bao hop 1y vé viéc lidu bao céo tai chinh hop nhat ¢ con sai sot trong yéu hay khong.

Cong viéc kiém toan bao g6m thuc hién cac thu tuc nham thu thap céac béng chung
kiém toan vé cac sb liéu va thuyét minh trén bao cdo tai chinh hop nhat. Céc thu tuc kiém
toan duoc lua chon dua trén xét doan cua kiém toan vién, bao gém danh gia rui ro co6 sai
sOt trong yéu trong bao céo tai chinh hop nhat do gian 1an hodc nham 1an. Khi thuc hién
danh gia cac rui ro nay, kiém toan vién di xem xét kiém soat ndi bo cia Tép doan lién
quan dén viéc 1ap va trinh bay bao cao tai chinh hop nhat trung thyc, hop 1y nham thiét ké
cac thi tyc kiém soat phu hop véi tinh hinh thuc té, tuy nhién khong nham muyc dich dua
ray kién vé hiéu qua cta kiém soat ndi bo cia Tap doan. Cong viéc kiém toan ciing bao
gdm danh gia tinh thich hop cta cac chinh sach ké toan dugc 4p dung va tinh hop ly cua
cac udc tinh ké toan ctia Ban Téng Giam dbc ciing nhu danh gia viéc trinh bay tong thé
b4o c4o tai chinh hop nhét.

_ Chung t4i tin tuéng rang cac bang ching k%ém toan ma chung toi da thu thap duogc
la day du va thich hop dé lam co sé cho y kién kiém todn cua ching toi.
Y kién ciia Kiém todn vién
Theo ¥ kién cua ching t6i, bao céo tai chinh hop nhat da phan anh trung thuc va
hop ly, trén cac khia canh trong yu, tinh hinh tai chinh hop nhat cua Tép doan vao ngay
30 thang 9 nam 2018, ciing nhu két qua hoat dong kinh doanh hop nhat va tinh hinh luu
chuyen tién té hop nhét cho nam tai chinh két thic cing ngay phu hop voi cac Chuan

muc ké toan V}@t Nam, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép ly
cé lién quan dén viéc l1ap va trinh bay bao cédo tai chinh hgp nhat.

CONG TY TNHH ERNST & YOUNG VIET NAM

DPoan Thi Thu Thuy Dang Minh Tai
Phé Tong Giam doc Kiém toan vién
(D ky) (i ky)
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III. Bio cdo cong tac ti cAu tric trong NDTC 2017 — 2018
1. Céng tdc tdi cdu triic HTPP theo mé hinh Chi nhdnh Tinh

1.1. Hién trang HTPP ciia Tdp doan trudc khi tdi ciu tric theo mé hinh Chi
nhanh Tinh

Trong nhitng nim gan day, do di som du bao duoc nhitng dién bién kho khin,
bat loi cua thi truong, HDQT dé ra va chu truong va giao trach nhiém Ban TGD
nhanh chong mo rong hé théng ban 1¢ trén toan quéc nham gia ting san luong tiéu thu,
dam bao thi phﬁn ndi dia va dam bao dong tien.

Trong d6, HPQT da xac dinh rang giai phap hitu hi¢u nhéat dé phat trién hé thong
ban 1¢ chinh 1a thanh lap nhanh cac Chi nhanh mang thuong hiéu Hoa Sen va phan phéi
100% san pham ctia Hoa Sen.

Vi ’Véy, ké tir nam 2015, Tap doan Hoa Sen da tap trung m¢ nhanh cég Chi nhanh
phén phoi ban 1€ vdi 6 lugng Chi nhanh tang manh tir 140 Chi nhanh vao cudi nam 2014
1én hon 490 Chi nhanh vao cudi nam 2018.

Tang trwong HTPP qua cac nam

Chi nhanh 491
400 371
300 250
195
200 —
138
100 +—— — —
0 T T T T

2013 - 2014 31/12/2015 31/12/2016 31/12/2017 31/12/2018

Céc Chi nhanh thugoc HTPP dugc Tap doan Hoa Sen truc tiép dau tu thué / mua
dat dai, nha xuong. Cac may moc thiét bi, phuong tién vén tai, hang hoa, san pham tai
Chi nhanh déu thudc sé hiru cia Tap doan, do d6 dam bao dugc chét lugng cua
san phflm, déng thoi tang kha nang linh hoat trong viéc diéu phéi, luan chuyén noi bo,
dam bao dap tmg nhanh chong nhu cau tiéu ding.

Cong tac quan tri tai Chi nhanh dugc thuc hién tdp trung, théng nhét theo
chinh sach chung ciia Tap doan, do d6 dam bao sy phdi hop ddng bd, nhip nhang.
Cac chinh sach ban hang tai Chi nhanh dugc thyc hién va ap dung linh hoat, chu dong,
nham thich @mg nhanh v&i thi trudng, dam bao hiéu qua dong tién.

Tuy nhién, v&i mo hinh quan tri hién tai, Cong ty C6 phan Tap doan Hoa Sen la
don vi chu quan cua hon 400 Chi nhanh hach toan phu thudc Coéng ty. Do do,
viéc to chirc quan trj HTPP theo huéng tap trung di tao ra mot s ganh ning nhit dinh
cho cong tac quan 1y — diéu hanh va coéng tic hach toan ké toan, ké khai thué ddi véi
Tap doan.
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M6 hinh t6 chitc HTPP trwéc Khi tai ciu tric

VAN PHONG TAP POAN
v v v v v v v v v
Chi Chi Chi Chi Chi Chi Chi Chi Chi
nhanh nhanh nhanh nhanh nhanh nhanh nhanh nhanh nhanh
A A... B B... C C... D D...

1.2. Can cit phdp Iy tdi cau triic HTPP theo mé hinh Chi nhanh Tinh

Ngay 16/01/2018, tai Hoi nghi thuong nién NDTC 2017 — 2018, can ot dé xuét cua
HDQT, bHDBCD da thong qua chu truong tai cau trac HTPP theo m6 hinh Chi nhanh
Tinh, dong thoi ty quyén cho HDQT xay dung phuong an chi tiét, quyét dinh thoi diém,
thyc hién cdc thu tuc phap ly can thiét va quyét dinh cac van de khac lién quan dén viec
tai cau trac HTPP theo quy dinh phap luat hién hanh. Viéc trién khai tai cau trac HTPP
duogc thyc hién véi cac muyc ti€u trong tdm sau:

- Tinh gon b may hoat dong cua HTPP, gop phan tiét giam chi phi, ngudn luc
trong cong tac quan ly, diéu hanh dé phu hop voi tinh hinh thyc t€ cua thi truong
va nhu cau tang trudong trong tuong lai.

- Hoan thién m6 hinh quan tri HTPP hiéu qua, chit ché, gop phan ning cao ning
luc kinh doanh, nang lyc canh tranh trén thi truong.

Can cur chu truong da dugc PHDCD thong qua, ngay 05/03/2018, HDQT da nhat tri
thong qua Nghi quyét s6 16/NQ/HPQT/2018 dé chinh thuc trién khai tai cau trac HTPP
theo mo hinh Chi nhanh Tinh va giao trach nhiém cho cac Don vi xay dung phuong an,
ké hoach chi ti€t, trinh HDQT xem xét phé duyét va to chuc thyc hién.

1.3. Téng quan vé mé hinh Chi nhanh Tinh

Thyc hi¢n chu truong cuia PHDPCD va HDPQT, trong NDT 2017 — 2018, Ban
Tai cdu trac da xay dung va trinh HDQT xem xét, phé duyét Quy ché vé viéc t6 chirc va
hoat dong cua mo hinh Chi nhanh Tinh

Noi dung Quy ché thiét lap co cAu to chirc, co ché hoat dong cua mo hinh, déng th‘oj
quy dinh 16 chirc nang, nhi¢m vu cia ting don vi trong mé hinh Chi nhédnh Tinh. Cy thé
nhu sau:

Co ciu té chirc HTPP dworc tai ciu tric theo mé hinh Chi nhanh Tinh

VAN PHONG TAP POAN
v v v v v
CHI NHANH CHI NHANH CHI NHANH CHI NHANH CHI NHANH
TINH A TINH B TINH C TINH D TINH ...
Ctra Ctra Ctra Ctra Ctra Ctra Ctra Ctra Ctra Ctra
hang hang hang hang hang hang hang hang hang hang
Al A... Bl B... Cl C... D1 D...
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Chuc nang, nhiém vu va vai tro phap 1y ctia cac Pon vi phan phdi (Chi nhanh Tinh,
Cura hang) thudc mo hinh dugc thiét 1ap nhu sau:

Stt

N¢i dung

Chi nhanh Tinh

Cira hang

Vai tro phap ly

- Chi nhanh Tinh 1la DPon vi
hach toan phu thudéc Cong ty
Co phﬁn Tap doan Hoa Sen, dugc
thinh 1ap dé quan 1y toan bod
hoat dong kinh doanh cuia HTPP
trén dia ban Tinh / Thanh.
Chi nhanh Tinh ¢6 con du phap
nhan, c6 ma sd thué riéng, ké khai
thué gia tri gia ting tai co quan
quan 1y thué noi dit dia diém hoat
dong cua Chi nhanh.

- Tap doan Hoa Sen thanh lap 01
Chi nhanh Tinh tai mdi Tinh /
Thanh c¢6 hién dién don vi
phan phéi tryc thudc Tap doan dé
thyc hién thu tuc ké khai thué
d6i véi hoat dong kinh doanh
phat sinh tai Tinh / Thanh do6.

- Chi nhanh Tinh 1a DPon vi
chii quan d6i voi toan bo Pia diém
kinh doanh dang ky hoat dong trén
dia ban Tinh / Thanh.

- Cira hang duoc thanh 1ap dudi
hinh thirc phap 1y 1a “Pia diém
kinh doanh” tryc thuoc Chi nhanh
Tinh, c6 dia chi trén cung Tinh /
Thanh noi dat try s& Chi nhanh
Tinh.

- Cira hang khong thyc hién
ké khai thue chi hach toan bao sb
tap trung v& Chi nhanh Tinh dé
Chi nhanh Tinh danh ky, ké khai
va ndp thué tai Co quan quan ly
thué dia phuong.

Chirc nang
quan tri -
diéu hanh noi b

- Chi nhanh Tinh vira thyc hién
chirc ning kinh doanh — phéan phéi
san phém, vura thuc hién chirc nang
quan 1y dbi voi toan bd Cira hang
truc thudc trén dia ban Tinh /
Thanh.

- Ding dau Chi nhanh Tinh Ia
Gidm doc Chi nhanh Tinh.

- Giam d6c Chi nhanh Tinh thyc
hién chic ning quan ly dbi véi
Chi nhanh Tinh va tit ca Cira hang
dugc thanh 1ap trén dia ban Tinh /
Thanh, dong thoi chiu trach nhiém
tryc tiép trudc Van phong Tap
doan vé két qua kinh doanh tai
Tinh / Thanh d6.

- Cac Pon vi (T6/Nhom) tai
Chi nhanh Tinh chiu trach nhiém
hd trg, diéu phdi, kiém tra,
gidm sat cac hoat dong cua Chi
nhanh Tinh va hé théng Ctra hang
truc thuoc Chi nhanh Tinh.

- Ctra hang 1a Pon vi thuc hién
chirc nang kinh doanh — phan phdi
truc tlep san pham dén nguoi tiéu
ding dau cudi trén dja ban Tinh /
Thanh.

- Pung dau Cira hang 1a Trudng
Cura hang.

- Bo may Cira hang duoc thiét lap
trén tinh than tinh gon, tiét giam
chi phi, ddm bao phuc vu tdi uu,
hiéu qua hoat dong kinh doanh —
phéan phoi.

- Truong Ctra hang chiu trach
nhiém tryc tiép trudc Giam doc
Chi nhanh Tinh vé& sin lugng,
doanh thu, lgi nhuan cua Cua
hang.
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1.4. Tién dé va ké hoach trién khai

Stt

Hang muc cong viéc

Tién d9 trién khai

Thu tuc phap ly

Tinh dén hién tai, cac hé théng cac Chi nhanh Tinh va Cua hang
thudc mo hinh mé6i da di diéu kigén phdp 1y dé di vao hoat dng.

Trong NDTC 2017 — 2018, Tap doan Hoa Sen da hoan thanh
cac thi tuc phap Iy dé thanh I4p cac Chi nhanh Tinh va
Cua hang theo m6 hinh mdéi, cu thé:

+ Thanh 13p 56 Chi nhanh Tinh tai 56 Tinh / Thanh c6
hién dién don vi phan phéi ciia Tap doan.

+ Thanh lip 454 Pia diém kinh doanh tryc thudc céc
Chi nhanh Tinh (té€n goi ndi bo 1a “Cura hang™) dé thuc hién
chirc nang kinh doanh — phan phdi trén dia ban Tinh / Thanh.

Ngay 01/10/2018, Tap doan da ban hanh Quy ché vé t6 chirc va
hoat déng mé hinh Chi nhanh Tinh nham thiét lap co cdu
t6 chirc, co ché hoat dong ctia md hinh, dong thoi quy dinh 16
chirc nang, nhi¢m vu cda tirng don vi, chuc danh trong mé hinh
Chi nhanh Tinh.

Trong thang 10/2018, Tap doan da trién khai diéu chuyén ndi
bd cac tai san cd dinh, may moc thiét bi, cong cu dung cuy,
phuong tién van tai tir cac Chi nhanh thu¢c moé hinh cii sang cac
Chi nhanh Tinh va Ctra hang thuéc mé hinh méi dé cac don vi
di vao hoat dong.

Thiét lap hé thong
quan tri ndi bo

Trong NDTC 2017 — 2018, Tap doan da trién khai xay dung,
hoan thién va dua vao van hanh hé théng quan tri ndi bo cho cac
don vi phan phéi thuéc mé hinh méi. Trong do, tap trung vao cac
hé thong sau:

Hé¢ thong cong nghé thong tin (ERP): Dé quan Iy ton kho;
Quan 1y hoat dong ban hang; Kiém soat ndi bd; Quan 1y co s
dir liéu khach hang; Theo ddi doanh thu, san lugng ban hang tai
cac don vi phan phéi; Thiét 1ap co ché luan chuyén dir lidu,
thong tin gitra cac don vi...

Hé¢ thong chinh siach kinh doanh: Ap dung cho cac don vi
phan phéi theo timg Ving / Mién, Tinh / Thanh. ..

H¢ thong quan Iy vé nhén su: Thiét 1ap co cau td chic ciia cac
Chi nhanh Tinh va Cta hang; Dinh bién nhan sy, chirc danh;

Ché d0, chinh sach thu nhdp cho cac nhan sy tai Chi nhanh /
Cua hang...
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Stt

Hang muc cong viéc

Tién d9 trién khai

Pua vao van hanh
chinh thirc

Ngay 01/10/2018: Tép doan chinh thirc dwa mé hinh méi di vao
van hanh doi voi 03 Tinh gom: Thanh Hoéa, Binh Pinh va
Tay Ninh.

Tir ngay 01/11/2018 dén 31/12/2018: Tap doan tiép tuc
hoan thién va dua vao van hanh mé hinh mé&i ddi véi 39 Tinh /
Thanh tiép theo.

Dy kién dén 01/02/2019: Tap doan s& tiép tuc trién khai
chuyén d6i mé hinh ddi voi cac Tinh / Thanh con lai, tién dén
viéc dua toan bd HTPP gdm 56 Tinh / Thanh trén toan qudc
di vao van hanh theo mo6 hinh mai.

Trong vong 03 — 04 thang sau khi dua hé thong moi di vao
hoat dong 6n dinh, cac Chi nhanh thudc md hinh cii s& lan luot
thanh toan va thu hdi dat diém cong ng, dua sb lieu ké toan
vé bﬁng “0” va lan luot trién khai thu tuc chAm dut hoat dong

theo quy dinh phép luat.

2. Cdc cong tdac tdi cau truc khdc

Trudce nhiing dy bao sém vé dlen bién cua thi truong, HDQT da chi dao Ban Tai
cau trac phdi hop véi Ban TGD trién khai cac giai phap tai cau trac hé thong, tinh gon
bd may, tinh gidm nhan sy, tiét giam chi phi hoat dong, song song véi cac giai phap
diéu hanh trong hoat dong SXKD, nham ung phé véi nhitng kho khin, bat on, nhanh
chong 6n dinh tinh hinh hoat déng SXKD.

Cac chu truong, chi dao vé tai cdu tric déu duoc HPQT thio luén, nhat tri
thong qua xuyén sudt trong cac cudc hop dinh ky va dugc ghi nhan chi tiét trong cac
Nghi quyét cudc hop. Trong truong hop can thlet HDQT t6 chirc cudc hop bat thuong dé
thao luan va thong qua Nghi quyét riéng vé tai cau truc.

Céac nhom giai phap vé tai cdu trac chi yéu tap trung xoay quanh cac ndi dung sau:

Stt

Tén gidi phap
tai cau tric

N¢i dung thuc hién

Két qua

Tinh gon by may td
chtrc toan Tap doan

Sép xép, kién toan by may hoat dong
trén tinh than sap nhap cac dau mdi
cong viée trung lap.

Tinh gon, ct giam cac nhom don vi
chirc ning cép trung gian, cac don vi
gian tiép.

Tinh gon, rGt ngin hé théng
quy trinh, quy dinh tac nghiép theo

huéng tinh giam thi tuc chong chéo.
bam bao tinh khoa hoc, hgp 1y trong
viéc x4y dung va ban hanh hé chng
chinh sach, quy trinh, quy dinh.

1. P6i v6i Vin phong

Tép doan:

Tinh gidm, sap nhap 18
Pon vi cip Phong /
Ban va 26 Don vi cip
B0 phan

.Péi véi cac VPPH

Mién:
Sap  nhdp  VPDBH

Mién Trung vao VPDH
Mién Nam

Tinh gidam sap nhéap 11
Pon vi cip Phong /
Ban va 28 Don vi cip
B0 phan.
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Stt

Tén gidi phap
tai cau tric

N¢i dung thuc hién

Két qua

3. Poi voi cac Nha may /
Cong ty con:
Tinh gidm, sap nhap 16
Pon vi cip Phong /
Ban va 36 Pon vi cp
B9 phan

Tinh gidm nhan su
mot cach hop ly

Tinh gidm dinh bién nhan sy tai cac
Pon vi chirc ndng tryc thudc Tap doan.

Dong thoi, sap xép, phan bd nhan sy
toan Tap doan mot cach hop ly nhung
van dam bao bd may co cdu van hanh
on dinh, dam bao nguén nhan luc dé
phuc vu hoat dong SXKD.

Tinh dén ngay 30/09/2018,
) lugng nhan sy toan Tap
doan la 7.062 nguoi, gidm
19% so voi 30/09/2017.

Nhan sy giam gép phin
lam giam chi phi phi lvong
va chi phi theo luong,
tuong ung ty 1¢ gidm
khoang 30%/thang.

Tiét giam nhom chi
phi hanh chinh —
van phong

Ban Tai ciu tric va cac Pon vi chiic
ning tap trung diéu chinh dinh mirc, kéo
gidm cédc nhém chi phi trong mang
hanh chinh — vin phong, gdm:
- Chi phi tiéu thy dién nudc.

- Chi phi vién théng va thu tin
phuc vu hoat dong cua khoi
van phong.

- Chi phi vin phong pham.
- Chi phi tap pham.

Céac nhém chi phi mang
hanh chinh — van phong
gidm khoang 30%/thang
so voi dau ky.

Tiét giam nhom chi
phi cong tac

- Xay dung, trinh HPQT ban hanh
dinh murc cong tac phi 4p dung cho
tat ca don vi toan Tap doan trén tinh
than tiét giam chi phi

- Theo ddi va kiém soat chit ché
nhu cau di cong tac cua cac Pon vi
dé dam bao tiét kiém chi phi

- Tang cuong Ung dung cong nghé
thong tin vao céc cudc hop gilra cac
Pon vi, han ché viéc cong tac, di
chuyén, gy ton kém chi phi.

Chi phi cong tac tai céac
Pon vi toan Tap doan
(gdbm: Vin phong Tap
doan, VPPH Mién, HTPP,
Cong ty con/Nha may)
gidm khoang 30%/thang
so voi dau ky.
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Stt

Tén gidi phap
tai cau tric

N¢i dung thuc hién

Két qua

Tiét giam nhom chi
phi hoat dong tai céac
Chi nhanh/Ctra hang
tai HTPP

Trién khai tai cAu trac HTPP theo
moO hinh Chi nhianh Tinh d3 duogc
DHDCD va HPQT thong qua.

Diéu chinh giam dinh bién nhan su
tai cac Chi nhanh / Cua hang cho
phu hop vi md hinh méi.

Cit giam cac chi phi khong hop 1y
va tiét gidm cac chi phi hoat dong tai
Chi nhanh / Cua hang, hudng tdi
viéc khoan chi phi hoat ddng cho cac

Chi phi hoat dong tai cac
Chi nhanh / Cua hang
trong toan HTPP gidm
khoang 27,8%/thang.

lai HTPP cho phu
hop v6i tinh hinh
hoat dong kinh
doanh

Nghi quyét cudc hop bt thuong vé viéc
tai cau trac, sap xep lai HTPP toan Tap
doan, vdi cac ndi dung sau:

Tap doan Hoa Sen nhin chuyén
nhuong cac Chi nhanh thudc quyén
sO hiru, quan ly, khai thac cta Dai ly
phan phdi chinh thirc tai mot sb
Tinh / Thanh, ¢ ddm béo tai Tinh /
Thanh do s& hién dién 100%
Chi nhanh/Ctra hang thudc Tap doan
Hoa Sen.

Dé thuan tién cho quan ly, Tap doan
Hoa Sen s€ chuyén nhuong lai cho
Dai 1y phan phdi chinh thirc mot s6
it Chi nhdnh / Ctra hang thudc
Tap doan./

Viéc chuyén nhuong dugc thyc hién
trén nguyén tic dam bao sé Chi
nhanh tiép nhan phai nhidu hon sb
Chi nhanh/Ctra hang chuyén nhugng
va cac Chi nhdnh nhan chuyén
nhuong la nhitng Chi nhdnh c6 hoat
dong kinh doanh tbt, on dinh.

Chi nhanh / Ctra hang.
6. | Thu hdi cac chi phi | - Thanh Iy céc tai san, may moc thiét | Cac chi phi dwoc thu hoi
dau tu cua Tap doan bi, phuong tién van tai doéi du, da | trong NDTC 2017 — 2018
qua su dung ctua Tap doan dugc hach toan va ghi
- Thu hdi vén dAu tu tir cac Cong ty, | "Pan Vao bdo cdo ti chinh
Dy én lién két cua Tap doan.
- Chuyén nhuong mdt s bat dong san
khong c6 nhu cau sir dung.
7. | Tai cau tric, sap xép | Ngay 25/10/2018, HDQT di théng qua | Hién tai, Tap doan dang

trién khai cac tha tuc dé tai
cau tric, sap xép lai HTPP
da dugc HPQT théng qua.

Dy kién, sau khi hoan
thanh viéc chuyén nhuong,
quy m6 HTPP cua Téap
doan Hoa Sen s€ dugc mé
rong, gop phan ning cao
nang luyc canh tranh, ting
truong san lugng tiéu thy,
ddc biét trong giai doan thi
truong khé khin, bat 6n
hién nay.
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IV. Bio cdo cong tac kiém toan ndi b trong NPTC 2017 — 2018

Cong tac kiém toan ndi bo trong NDTC 2017 — 2018 dugc t6 chic trién khai boi
Tiéu ban Kiém toan ndi bo cta HDQT va Ban Kiém toan nodi bd truc thude HDbQT dé
tham muu, gitp viéc cho HPQT.

Thyc hi¢n chirc nang, nhi€ém vu quy dinh tai Piéu 1& T6 chuc va Quy ché Quan tri
da duoc PHPCP thong qua, trong NDTC 2017 — 2018, Tiéu ban Kiém toan ndi bd va
Ban Kiém toan ndi b da td chirc thuc hién va hoan thanh cong tac kiém soat, kiém toan
hoat dong SXKD cua Tap doan, cu thé bao g6m cac nghi¢p vu sau:

Tham dinh cong tac dau tu du an cua Tap doan, dam bdo hoat dong dau tu
hiéu qua, dung tién d6 va phu hop v6i chién lugc phét trién chung do HPQT
dé ra.

To6 chtrc ra soat, danh gia cac khoan muc chi phi, kién nghi cac gidi phap nham

t61 wu hoa chi phi hoat dong va loi nhuan cia Tap doan.

Xem xét, tham van cho HPQT lya chon cong ty kiém toan co uy tin dé danh gia
tinh hinh tai chinh Tap doan, ddm bao tinh minh bach trong cong tac tai chinh.

Tb chitc cic Poan kiém tra, danh giad cac hoat dong tai cac don vi tryc thudc
Tap doan (Céng ty con, Nha may, cic VPPH Mién va Vin phong Tdp doan)

nham ghi nhan nhing sai pham, rti ro va kién nghi cac giai phap khic phuc.

SO luot kiém tra, danh gia tai cac Pon vi do Ti€u ban Kiém toan ndi bd va Ban
Kiém todn noi bg chi tiét theo bang sau:

At Ké hoach | Thuc hién
Stt Phan loai (o) (o)
Kiém toan Cong ty con, Nha may, cac VPDH Mién,
1 < X A \ 12 11
Vian phong Tap doan
2 | Kiém toan Chi nhanh, Cira hang thuéc HTPP 30 5
3 | Banh gia bi mat 0 13

Trong qué trinh thyc hién kiém tra, danh gid, Tiéu ban Kiém toan ndi by va Ban
Kiém toan ndi by da phat hién, ghi nhan, bao cdo va kién nghi phuong an xur ly doi voi
mat sO truong hop ndi bat sau:

- 02 trudng hop nhan tién hoa hdng tir nha thau xdy dung va don vi cung cap
dich vu;

- 02 truong hop thiéu trach nhiém trong cong tac nhan ban giao, nghiém thu
khéi lugng, chét lugng vat tu, cong trinh xay dung;

- 01 trudong hop thiéu trach nhiém trong coéng tac quan 1y hang hoéa ton kho, lam
giam chat lugng hang hoa, giy that thoat chi phi.
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V. Bio cdo tinh hinh thye hién cic Dy 4n ddu tu trong NDTC 2017 — 2018

1. Cdc Dw dn cong nghiép:

1.1. Dy an Nha mdy Hoa Sen Nghé An

Dién tich: 45 hecta

Tién d9 thwc hién Dy 4n:

Tong cong suat thiét ké toan dw an: 1.000.000 tin/nam

Pia diém: KCN Dong Hoi, x4 Quynh Lap, thi x4 Hoang Mai, tinh Nghé An.

Du an Nha may Nghé An Dinh da chinh thirc hoan thanh giai doan xay dung co ban
va di vao hoat dong 6n dinh. Trong NDTC 2017 — 2018, Tap doan trién khai chi ti€t cac
hang muc nhu sau:

Stt

Hang muc

Cong suat

Thoi gian
trien khai

Thoi gian
hoan thanh

CAC HANG MUC PA HOAN THANH TRONG CAC NPTC TRUGC

1. zﬁggcﬁgg :rﬁg; lig%hfful;r: ;g’gfem ?;n(;fé%? Théng 04/2016 | Thang 06/2016
2. | Day chuyén ma mau 1 tlézn(;fé?g Thang 04/2016 | Thang 06/2016
3. | Day chuyén xé bang 1 tlgn(;’r?é(ig Thang 04/2016 | Thang 06/2016
4. | Day chuyén Tay ri fgn(;fé%? Thang 04/2016 | Thang 02/2017
5. | Day chuyén can ngudi 1 fésn(;fé(zl? Théng 04/2016 | Thang 06/2017
6. | Day chuyén can ngudi 2 fésn(;fé(zl? Théng 09/2016 | Thang 09/2017
7. zﬁggcfgggrﬁg% lig%hc"fuly‘;f ;g’ﬁ;em f;n(;fg Théng 08/2016 | Thang 04/2017
8. | Day chuyén ma mau 2 tlézn(;fé?g Thang 11/2016 | Thang 07/2017
CAC HANG MUC TRIEN KHAI TRONG NDTC 2017 - 2018

1. zﬁggcﬁgg :rﬁg; lig%hfful;r: ;g’%fem fg;}fg Théng 06/2017 | Thang 03/2018
2. | Day chuyén t4i sinh Acid > t'g)ig Thang 09/2016 | Thang 01/2018
3. | Day chuyén xé bang 2 ‘tlgn(;fé(zl? Thang 01/2016 | Thang 11/2017

(*) Dy dn dwoc trién khai béi Cong ty TNHH MTV Hoa Sen Nghé An

Trang 46




1.2. Dy an Nha mday VLXD Hoa Sen Yén Bai
- Pia diém: Nut giao théng IC-12, xd Minh Quan — x Bao Hung, huyén

Tran Yén, tinh Yén Bai
- Dién tich: 20 hecta

- Cong suit thiét ké toan Dy an:

+ Du an dat muc tiéu san xuét cac loai san phém sau: Ong thép ma kém —
cong suat thiét ké 220.000 tan/nam.

+ Ngoai ra, Dy an du kién xay dung nha xuéng dé lam kho nguyén liéu va

thanh pham.
- Tién @6 trién khai:
A e Thaoi gian Thoi gian
Stt Hang myc Cong suat trién khai hoan thanh
A A s A . 72.000 Thang Thang
1. | 06 Day chuyén cdn ong thep tAn/ndm 102017 112017
) 01 kho thanh phim — nguyén liéu véi Thang Thang
" | dién tich 12.160 m’ i 10/2017 11/2017

(*) Dy dn dwoc trién khai béi Cong ty TNHH MTV VLXD Hoa Sen Yén Bdi
1.3. Dy an Nha mdy Hoa Sen Nhon Hoi — Binh Dinh

Dién tich: 21,8 hecta

Tién @9 thyc hién Dy an:

Tong cong suat thiét ké toan Dy 4n: 625.000 tan/nim

Pia diém: Thon Hoi Son, xa Nhon Hoi, thanh phd Quy Nhon, tinh Binh Dinh

Tinh dén hién tai, Dy an dang van hanh 6n dinh cac hang muc thudc giai doan 1 va
mot sb hang muc thudc giai doan 2. Trong NDTC 2017 — 2018, Tap doan tiép tuc trién
khai cac hang muc con lai thudc giai doan 2 va hoan thién mot ) hang muc phu trg cho
Duy 4n. Tién d6 chi tiét ctia Dy an nhu sau:

Stt

Hang muc

Cong suit

Thaoi gian
trien khai

Thoi gian
hoan thanh

CAC HANG MUC PA HOAN THANH

| | Day chuyén ma k&m/hop kim nhom k&m | 180.000 Théang Thang
" | cong nghé NOF (Ddy chuyén NOF 1) tAn/ndm 01/2016 09/2017
2. | Day chuyén ma mau | donam | oUa0ls | o5p00
3. | Day chuyén x¢ bing 1 tlé?n(}r?é?g 05126’161 1g 6 032%1 1g 7
4. | Hé théng xt 1y nude thai . 11(;?221(;1 1g6 02?221(? 1g7
5. | Nha xudng, méng may, nha van phong - 02122161 lg 6 11(;?22161 1g 7

Trang 47



Stt

Hang muc

Cong suit

Thoi gian
trien khai

Thoi gian
hoan thanh

CAC HANG MUC PA HOAN THANH TRONG NDPTC 2017 - 2018

1 Day chuyén ma kém/hop kim nh6m kém 200.000 Thang Du kién
" | cong nghé NOF (Ddy chuyén NOF 2) tan/nam 09/2017 12/2018
. 3 ‘ 120.000 Théng Du kién
2. | Day chuyén mg miu 2 thn/nim 09/2017 1212018
. A 800.000 Théng Du kién
3. | Day chuyén tay ri thn/nim 09/2017 03/2019
4. | Day chuyén can ngudi 350.000 Thing Dy kién
o Rt su¢ thn/nam 10/2017 12/2018
. A : 5.000 Théng Dy kién
3. | Day chuyén Tdisinh Acid lit/gic 102017 03/2019
(*) Dy dn dwoc trién khai béi Cong ty TNHH MTV Hoa Sen Nhon Hoi — Binh Dinh
1.4. Du dn Nha mdy Ong thép ma kém nhiing néng Hoa Sen Phii My
- Pia diém: Puong s6 1A KCN Phi My I, Phuong Phu My, Thi xa Phtt My,
Tinh Ba Ria — Viing Tau
- Muc tiéu va quy md Dy an: Dy an dit muc tiéu xay dung Nha may 6ng thép
ma k&m nhing néng véi cong suét thiét ké 85.000 tan/nam.
- Tién @ trién khai:
n £ Thoi gian Thoi gian
Stt Hang myc Cong suat trién khai hoan thanh
1 01 Day chuyén ma k&m nhtng ndng 85.000 Thang Thang
" | ong thép tan/nam 09/2016 04/2018
A A s A . 150.000 Thang Thang
2. | 06 Day chuyén cén ong thép den tAn/nim 09/2016 122017
A A oa Lx 180.000 Thang Thang
3. | 01 Day chuyén x bing thn/nim 08/2016 1212017
N , , Thang Thang
4. | Nha xuong, mong may - 122016 122017

(¥)Du dn duoc trién khai béi Cong ty TNHH MTV Hoa Sen Phii My
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2. Cdc sang kién, cdi tién ky thudt doi véoi Nha mdy sdan xuat

2.1. Cdi tién ky thudt tai Nha mdy Tén Hoa Sen Phii My

- Muc dich trién khai:

+ Nang cao chit luong san pham, giam tiéu hao nguyén vat liéu, dap mg

yéu cau vé chat luong ngdy cang khat khe tai cac thi truong xuit khau
kho tinh va tdng cudong nang luc canh tranh tai thi truong noi dia.

+ Nang cao tinh ty dong hoa ciia hé théng day chuyén san xuét, ting cuong
nang lyc quan tri san xuat.

+ Cai thién, nang cao chat lugng an toan v€ sinh moéi truong doi véi céac

day chuyén san xuat.

- Tién d va ket qua trien khai:

Stt

Hang muc trién khai

Thaoi gian
trien khai

Thoi gian

hoan thanh Két qua

Néng cap, cai tao cac diy
chuyén ma kém/hop kim
nhom kém cong nghé NOF

Théang
07/2016

Thang - Giam ty 1& cic san pham

12/2017 bi 16i nhu: bong khong
déu, bong vay ca, gb bién,
sang bong khong déu. ..

- Giam ty 1€ tiéu hao
nguyén liéu ma.

- Tang ty I¢ hang loai 1,
hang chinh pham.

- Thong qua cac cai tién,
Tap doan co thé tu tin
chay cac don hang c¢ ti€u
chudn chat luong cao tai
cac thi truong kho tinh.

Naéng cép, cai tao hé thong
tay ria tai diy chuyén tai
sinh acid

Théang
01/2018

Thang - Gidm tiéu hao acid

09/2018 phuc vu qua trinh tay ri,
giam that thoat nhiét

- Luogng hoi thai thoat ra
trong qué trinh tdi sinh
acid dugc giam dang ké

- Tat ca cac chi tiéu vé
khi thai déu dat tiéu chuan
theo quy dinh cua
phap luat.

- Pam biao mobdi truong
xung quanh trong lanh,
khong mui, khong giy anh
hudng suc khde.
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2.2. Cdi tién ky thudt tai Nha mdy Hoa Sen Nghé An
- Muc dich trién khai:

+ Nang cao chat luong san pham, giam tiéu hao nguyén vat liéu, dap mg
yéu cau vé chat luong ngdy cang khat khe tai cac thi truong xuit khau
kho tinh va tdng cudong nang lyc canh tranh tai thi truong noi dia.

+ Nang cao tinh ty dong hoa ciia hé théng day chuyén san xuét, ting cuong
nang lyc quan tri san xuat.

+ Cai thién, nang cao chét lugng an toan v¢ sinh moi trudng ddi voi cac
day chuyén san xuat.

- Tién d§ va ket qua trien khai:

Thoi gian Thoi gian

Stt Hang muc trién khai trién khai | hoan thanh Keét qua
1. | Nang cép, cai tao cac day Thang Pang trién | - Giam ty 16 cac san phim
chuyén ma k&m/hop kim | 05/2018 khai bi 16i nhu: bong khong
nhoém k&m cong ngh¢ NOF déu, bong vay ca, gb bién,
sang bong khong déu...

- Giam ty 1€ tiéu hao
nguyén liéu ma.

- Tang ty 1& hang loai I,
hang chinh pham.

- Théng qua cac cai tién k¥
thuat tai cic diy chuyén,
Tap doan c6 thé tu tin
chay cac don hang c¢ ti€u
chuan chat luong cao tai
cac thi truong kho tinh.

3. Cdc Dw dn ddu tw trong linh vue khdch san — bit djng sin:
3.1. Dy dan Trung tdm thiwong mai, khach san, nha hang va té chirc sw kién
Hoa Sen Yén Bdi
- Chii dAu tu: Cong ty C6 phan Hoa Sen Yén Béi (Céng ty con do Tdp doan

Hoa Sen gép von thanh ldp, s¢ hitu 70% von diéu 16).

- Pia diém thyc hién: Khu dat thuoc T6 45 & 48, phuong Pong Tam,
thanh phé Yén Bai, tinh Yén Bai.

- Quy mo Du an: Theo ndi dung dang ky dau tu, Dy an duogc dit muc tiéu
xay dyng gom 02 thanh phan chinh sau:

+ Khoi nha Trung tim thwong mai, dich vu, khich san, nha hang va
t6 chirc s kién duogc thuc hién trén 16 dat 5.585,2 m* do UBND tinh
Yén Bai cho thué dit theo Quyét dinh sé 3514/QD-UBND ngiy
14/12/2016, gdbm:
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o Khoi dé thwong mai: C6 tir 04 — 05 tang, phuc vu cac hoat dong
kinh doanh Nha hang; Trung tam hoi nghi, tiéc cudi; Si€u thi
thuong mai...

o Khéi thap cao tang: Gom 02 thap, trong d6 khoi thap tang c6 08 tang,
khdi cao tﬁng c6 16 tﬁng, phuc vu hoat dong kinh doanh khach san
+ Khu vuc Nha phf') thwong mai dugc thyc hién trén 16 dat 4.090,3 m? do
UBND tinh Yén Bai giao dat theo Quyét dinh sé 3514/QD-UBND ngay
14/12/2016.
- Tién d6 trién khai tinh dén cudi NDTC 2017 — 2018:

+ D061 voi Khoi nha Trung tdm thuong mai, dich vy, khach san, nha hang va
td chuc su kién:

Stt Hang muc cong viéc Tién dd trién khai

Pi hoan thanh cic tha tuc phéap 1y can thiét
dé trién khai Du an, nhu:
- Quyét dinh chéap thuan chu truong dau tu;

1. | Thu tuc phap ly - Gidy phép xay dung;

- Giay chimg nhan quyén st dung dat,
quyen s¢ hitu nha ¢ va tai san gan lién voi
dat cho toan bo Du an...

2. | Thi cong két cu, bé tong ct thép Da hoan thanh 100%

Thi cong hoan thién mat trong, mat
ngoai Dy an, gom: xdy tuong; to trac | Hién tai, Cha dau tu dang trién khai céc hang

3. mat trong, mat ngoéi; lap dung khung | muyc. Khéi luong hoan thanh trén 50%
nhdm mat ngoai; lap kinh...
4 Thi cong hé thong co — di¢n, phong Pang trién khai,

chay chira chay

Thi cong ha tﬁng, gém: Puong ndi bo,
5. | muong thoat nudc, mai ta-luy, tuong
rao...

Hién tai, Chu dau tu dang trién khai céac hang
muc. Khoi lugng hoan thanh trén 70%

+ Péi véi Khu vyc Nha phd thwong mai duoc thuc hién trén 16 dét
4.090,3 m*: Trong NDTC 2017 — 2018, Tap doan tiép tuc 1én phuong an
thiét ké, phan 16 cho hang muc nha phé thuong mai, déng thoi hoan thién
cac thu tuc phap 1y dé trién khai Dy 4n trong thoi gian phu hop.
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3.2. Du an Trung tam dich vu, khach san va can ho cao ccfp — Hoa Sen Tower

Quy Nhon
Chi dau tu: Cong ty C6 phan Hoa Sen Quy Nhon (Céng ty lién két do
Tdp doan Hoa Sen gop von thanh ldp, so hitu 45% von diéu [é).
bia diém thwe hién: Khu dit s6 01 Ngo May, phuong Nguyén Vin Ctr, thanh
pho Quy Nhon, tinh Binh Dinh.
Dién tich thyc hién: Khoang 8.109,16m’.
Tién d§ trién khai tinh dén cudi NDTC 2017 — 2018: Tinh dén cudi NDTC
2017 — 2018, Chu déu tu da hoan thién xay hang rao bao quanh Dy an va dang
trong giai doan nghién ctru, lya chon phuong an thi€t k€ va chuén bi ngudn luc
cho vi¢c trién khai Dy an mét cach hi¢u qua.

4. Cdc Dw dn dwoc trién khai tai tinh Ninh Thudn

Cac Du an du:qc‘ trién khai tai tinh Ninh Thuén gé{n: Du an dau tu xay dung va
kinh doanh co s¢ ha tang KCN Du Long, Dy an Cang Tong hop Ca Na — Ninh Thuén,
Dy an dau tu xay dung va kinh doanh co sé ha tang KCN Ca N4 — Ninh Thuan.

4.1. Dy an dau tw ha tang KCN Du Long:

Chi dau tu: Cong ty C6 phan Pau tu Ha tﬁng KCN Hoa Sen Du Long
(Cong ty lien két do Tdp doan Hoa Sen gop von thanh lap, so hitu 45%
von diéu l¢).

Pia diém: KCN Du Long tai x3 Loi Hai va xa Bac Phong, huyén Thuén Bic,
tinh Ninh Thuan.

Muc tiéu dau tu: Pau tu, xdy dung va kinh doanh két cdu ha ting KCN

Du Long, bao gdm viéc xdy dung nha xudng, van phong, kho bai trong KCN
va kéu goi cac nha dau tu thir cap vao KCN.

Quy mo thuc hién: 407,8 ha.
Tién d9 trién khai tinh dén cu6i NPTC 2017 — 2018:

Stt

Hang muc cong viéc Tién d¢ trien khai

- Ngay 23/11/2017: Dy an da dugc Ban Quan ly cac KCN tinh
Ninh Thudn cap Gidy chimg nhan dang ky dau tu diéu chinh.
Dong thoi, chii dau tu ciing nhan ban giao toan bo 16 dat dé
thuc hién Du an.

- Trong thang 01/2018: UBND tinh Ninh Thuén ban hanh
Quyét dinh phé duyét dé an diéu chinh cuc bd quy hoach phan
khu trong KCN Du Long. Dong thoi, Dy an ciing dwoc Ban

Thu tuc phap ly Quan Iy cic KCN cap Gidy phép xdy dung ddi véi mot sd

hang muc ban dau.

- Trong nim 2018: Chu dau tu ciing tiép tuc trién khai cac
thu tuc dé dau noi Dy 4n vao tuyén Quoc 16 1A.

- Du kién, trong thoi gian toi, chu dau tu tiép tuc hoan thién cac

thu tyc lién quan dén dat dai, moi truong, dam bao Dy an
dap tmg cac diéu kién phép 1y khi di vao hoat dong.
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Stt | Hang muc cong viéc Tién do trién khai
- Tir thang 07/2018 dén thiang 12/2018: Chu dau tu da
trién khai thi cong va hoan thanh hang muc cong va tuong rao
tai mat tiép giap Quéc 16 1A thudc khu vuc Dy an.
2. | Thi cong, xdy dyng - Du kién, trong thoi gian té1, chi dau tu ti€p tuc trién khai cac

hang muc sau: Thi cong duong giao thong dau ndi; San lap
mot phﬁn mat bﬁng thudc Du an; Thi cong duong ndi bo;
Thi cong ha tﬁng dién, nudc; Xay dung nha xudng cho thué
dé dua Dy an vao khai thac bude dau.

4.2. Cdc Dy an tai xa Ca Nd, huyén Thugn Nam, tinh Ninh Thudn

Trong NDTC 2017 — 2018, Tap doan tiép tuc trién khai hoan thién cac tha tuc

phap 1y, nghién ctru, chuan bi cac phwong an dau tu t6i wu ddi v6i cac Du an tai xa
Ca N4, huyén Thudn Nam, tinh Ninh Thuéan.

Riéng d6i véi D 4n Cang tong hgp Ca Na — Ninh Thuén, trong NDTC 2017 —

2018, Tap doan da hoan thanh mot sb thil tuc phap 1y dé chuan bi cho viéc trién khai
Duy 4n trong thoi gian téi. Cu thé nhu sau:

- Ngay 26/04/2018: Cin ctr trén y kién ciia Bo Giao thong van tai vé tham quyén

phé duyét Dy an, UBND tinh Ninh Thudn d4 ban hanh Quyét dinh chap thuin
chit trwong diu tw Giai doan 1 ciia Dy 4n Cang Toéng hop Ca Na —
Ninh Thuin, quy mé cuy thé:

+ Quy mb ciia giai doan 1 ciia Dy an: 03 bén cang, trong d6 gom 02 bén ¢
nang lyuc tiép nhan tau co tai trong 70.000 — 100.000 DWT va 01 bén co ning
luc tiép nhan tau c6 tai trong 20.000 DWT.

+ Dién tich trién khai dw kién: 314,4 hecta, trong d6 dién phan dién tich cang
la 60,6 hecta, dién tich mat nudc la 253,8 hecta.

+ Muc dich trién khai Dy an: Phyuc vu nhu cau xuit nhap hang hoa tai dia
phuong va KCN Ca Na — Ninh Thuan.

Ngay 02/11/2018: Trén co s& y kién chap thuan chu truong tir B Giao thong
van tai, UBND tinh Ninh Thuin di ban hanh Quyét dinh phé duyét dé an
Quy hoach chi tiét 1/500 ddi véi giai doan 1 ciia Dy 4n Cang Tong hop
Ca Na — Ninh Thuin.

Trong thoi gian t6i, chi dau tu cia Dy an (Cong ty TNHH MTV Cang Tong hop

Hoa Sen Ca N4 — Ninh Thuan) sé& tiép tuc hoan thién cac thu tuc phap 1y tiép theo, dong
thdi chuan bi cac ngudn luc can thiét ¢é sém dwa Dy an di vao trién khai trén thuc té.
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VI. Bio cdo cong tac phat trién ngudn nhan lwe Tap doan trong NDTC 2017 — 2018
1. Tong quan vé tinh hinh nhin sw trong NDTC 2017 — 2018
Tinh dén 30/09/2018, tong s6 CBCNV toan Tap doan Hoa Sen 14 7.062 nguoi.

Bién dong nhan sy toan Tap doan theo NDPTC

10.000
8.200

8.000 7095 - 062
6.000 5.777
4.296
4.000 +—
2.000 +——
0 T T T T

30/09/2014 30/09/2015 30/09/2016 30/09/2017 30/09/2018

Co céu can bd quan 1y trong NDTC 2017 — 2018 chiém ty trong 14,6% trén tong sb
nhan sy toan Tap doan, trong do:

- Quan ly cép lanh dao — diéu hanh chiém ty trong :0,2%
- Quan Iy cép cao, trung cao va cip trung chiém ty trong : 5,8%
- Quan Iy cép co s& chiém ty trong : 8,6%

Co ciu nhin sy theo cap quan ly trong
NDTC 2017 - 2018

i Chuyén vién - nhan vién

11 Cén bd quan ly
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Co ciu nhan su toan Tap doan duogc phan b6 trén co s& wu tién cho hoat dong
SXKD, nhung vin ddm bao cic chic ning khic ctia doanh nghiép duoc thuc hién
mdt cach hiéu qua, 6n dinh.

Co cau nhan su theo chirc ning Co cau nhan su theo chirc ning

tinh dén 30/09/2017 tinh dén 30/09/2018

2. Quan hé va trach nhiém voi nguwoi lao dong

Tap doan da trién khai ky két va thi hanh Théa udc lao dong tap thé véi ngudi
lao dong nham bao dam quyén lgi hop phép va sy binh dang giita cac bén trong quan hé,
cling nhu thyc thi trach nhiém cta ngudi s dung lao dong dbi v6i nguoi lao dong.
Thoéa udc lao dong tap thé do dai dién cua tap thé lao dong va nguodi st dung lao dong
thuong lugng va ky két trén nguyén tic tu nguyén, binh dang va cong khai.

Ngoai Théa udc lao dong tip thé, nham huéng dén sy phat trién bén ving,
Tap doan con chu trong thiét 1dp mdi quan hé hai hoa giita nguodi quan 1y va nguoi

lao dong thong qua cac ndi dung dién hinh sau:

T6 chirc @i thoai voi nguoi lao dong theo dinh ky;

Pam béo viée ky két Hop dong lao dong tuan thi dung quy dinh phap luat;
B4o c4o dinh ky tinh hinh va két qua hoat dong SXKD;

Giai thich & muc dich, ¥ nghia cua viéc dénh gia, xép loai CBNV;

Giai dap thac mic, kién nghi ctia nguoi lao dong trong cude hop bo phan;

Tat ca nhan vién déu dugc doi xtr binh dang va hudng su bao v¢ thich dang trudce
moi hanh vi phan biét d6i xur trong viéc lam hoac nghé nghiép.

Tap doan Hoa Sen cam két khong st dung lao dong tré em va lao dong cudng
burc dudi moi hinh thirc.
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3. Ché dj lwong thwéng va phiic lgi cho ngwoi lao dong
3.1. Chinh sach lwong va cdc khodn hé tro

Can ¢t vao tinh hinh SXKD thuc té, Tap doan dam bao chinh sach luong, phu cép /
hd trg phu hop cho nguoi lao dong.

Cac khoan hd tro nhu hd trg xing xe, nha &, di lai, dién thoai, hd tro chi nhanh kho
khin, ving siu, vung xa, hd trg thai san....van duoc duy tri nhu cac NDTC trudc.
Céc khoan hd tro nay 1a phan cong thém thu nhap hang thang, tao dong luc, gitp nguoi
lao dong yén tdm lam vigc.

3.2. Ché dg bao hiém va cdc chinh sach phiic loi khdc

Céc ché d6 bao hiém xa hoi, bao hiém y té va bao hiém that nghiép duoc Tap doan
thuc hién theo ding quy dinh phap luat, dam bao toan thé CBCNV déu duoc huong
day du cac ché do bao hiém.

Tap doan duy tri &p dung cac hinh thic khen thuong cho CBCNV c¢6 thanh tich
Xuat sic trong cong viéc, dong gop tich cuc cho sy phat trién cia Tap doan. Cac
chinh sach thuong dugc ap dung trong NDTC 2017 — 2018 nhu: thuéng theo hiéu qua
cong viéc hang thang, thudng sang kién k¥ thuat trong hoat dong SXKD...

Ngoai cac chinh sach vé thu nhap va khen thuéng, Tap doan ciing thuc hién céac
ché d6 phuc lgi khéac cho cén bd cong nhan vién nhu: Tb chic cac tham quan, nghi mat
hang nam; T6 chiic cac hoat dong vin héa, vin nghé nang cao doi séng tinh than vao cac
dip ky niém; C6 nha an tap thé phuc vu cac bita dn hang ngay cho can bd cong nhéan vién;
Cép phat dong phuc cho nhan vién; T6 chiic xe dwa don CBCNV; hd tro nhan vién ni
nhan ngay Qudc té Phu nit va ngay Phu nit Viét Nam...

Tap doan ciing chu trong dén viéc cham soc sirc khoe va an toan lao dong cho tat ca
CBCNV théng qua viéc to chic kham sirc khoe dinh ky cho tit ca CBCNV. Dya vao két
qua phan loai kham strc khoe, Tap doan s& c6 hudng giai quyét cac truong hop bénh
nang hoac nhe dam bao suc khoe cho nguoi lao dong yén tdm cong tac.

Pbi v6i cac truong hop tai nan lao dong, ngoai viéc nhan duoc bdi thuong theo
ché do bao hiém, nguoi lao dong bi tai nan con dugc Tap doan hd trg chi phi diéu tri,
nhan dugc bdi thudng/trg cip theo ding quy dinh cua Phap luat. Tuy ting muc do
ning nhe cua cic vu tai nan lao dong ma Tap doan con cé chinh sach hd tro riéng nham
bu dép, dong vién cling nhu boi dudng dé tai tao lai stc lao dong cho CBCNV.
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4. Cong tic tuyén dung va dao tao
4.1. Céng tac tuyén dung

7 Trong NDTC 2017 — 2018, Tap doan Hga Sen xay dung yé thuc hjén chinh sach
tuyén dung trén co s& c6 chon loc; thu hit ngudn nhan lyc ¢6 chat luqng tot, ph}‘1 hop voi
van héa Hoa Sen; dap ing nhu cau SXKD; phu hop voi tinh hinh thyuc t€. Cu thé nhu sau:

- Thuyc hi¢n ché do luan chuyén, dieu dong ndi by nhan sy mdt cach hop ly dé
bd sung cho cac don vi c6 nhu cau vé nhan sy trudc khi xem xét tuyén dung mai.

- Hoan thién Quy trinh tuyén dung nhim ting cudng sy phdi hop va twong tac giira
cac Pon vi vé tiéu chi tuyén dung, phuong huéng va cach thuc tuyén dung,
nham dép tng kip thoi nhu cau nhan sy cho Tap doan.

- Thuyc hién tuyén dung cong khai, rong rai, gitip ngudi lao dong c6 co hoi tiép can
cac thong tin tuyén dung ctia Tap doan, ciing nhu mo ~rong va da dang hoa
nguon g vién, thong qua cic chuong trinh, su kién tuyén dung nhu: Ngay hoi
viéc lam, Hoi thdo viéc lam...hoac thong qua cac phuong ti¢n cong nghé
thong tin nhu: Facebook, Linkedin, website tuyén dung Hoasenjobs. ..

4.2. Cong tac dao tao

Cong tac dao tao dugc xdy dung va thuc hién da dang, dap tmg yéu cau cua
ting mang chic nang, dam bao CBCNV van dung duogc kién thuc tir cac khoa dao tao
vao hoat dong nghi¢p vy, chuyén mon cuia minh. Trong NDTC 2017 — 2018, Tap doan da
td churc 355 khoa dao tao, trong d6 bao gém mot s hoat dong ndi bat sau:

- Doi véi don vi chire ning tai Vin phong Tap doan va cic VPPH Mién:

CBCNV thuong xuyén dugc dao tao v€ an toan vé€ sinh lao dong, so cap cuu,
PCCC, cac khoa hoc danh cho cén bd quan ly, nang cao nang lyc Kiém soat vién ndi bg,
nang cao nghiép vu chuyén mon, kién thirc va kj nang lam viéc.

- P6i véi cac don vi kinh doanh thujc HTPP:

Trong NDTC 2017 — 2018, Tap doan da trién khai dao tao, phd bién hé thong
kién thuc, ky nang dugc thiét ké danh riéng cho CBCNV tai cac Chi nhanh thuoc HTPP
nhiam chuan hoéa hoat dong, nang cao hiéu qua kinh doanh cta cac Chi nhanh. Cu thé,
chuong trinh ddo tao gdm gdm 02 nhoém chuyén dé 16n sau:

+ Nhom 06 chuyén dé nén tang gom Vin hoa nén tang; Tinh than dong doi; Van
hoa Hoa Sen; Kién thirc san pham; Ché do chinh sach; Tiéu chuan chuan muec.

+ Nhém 05 chuyén dé chuyén sau gom: K nang khai thac thi truong & lap ké
hoach kinh doanh; K¥ nang giao ti€ép & lam viéc nhom; K¥ nang ban hang; Kiém
soat va thu hoi cong ng; Kiém soat tai san.

- Doi véi cac don vi san xuit thude cac Cong ty con/Nha may:

Tap doan t6 chirc dao tao vé chuyén mon, nghlep vu cho CBCNYV thudc thudc céc
don vi san xuat tai Cong ty Con/Nha may nhu: So cap ctu, an toan lao dong, an toan birc
xa, an toan hoa chat, an toan dién, an toan thiét bi nang, PCCC; cac khoa dao tao nang
cao k¥ ning, niang luc nhu quan tri san xuat, nang cao nang luc quan 1y cép trung, 5S —
Kaizen,...
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VII. Bio cdo hoat ddng quan hé co dong, nha dau tw
1. Cé tire, cé phan

Thyc hién Ngh1 quyét cia PHPCPD trong NDTC 2017 — 2018, HPQT d4 hoan thanh
cong tac chi tra co tirc cia NDTC 2016 — 2017 dugc DPHPCPD thong qua, cy thé nhu sau:

Hinh thire Ngay chi

Stt N¢i dung Ty 1€ thuc hién chi tri tra

5% ménh gia Tién mit | 16/04/2018
L, e . ién ma

Chi tra cd tuc | (Moi co phiéu dwoc nhdn 500 dong) ’

bang tién mit 5% ménh gia

(M6i ¢6 phiéu dwoc nhdn 500 dong)

Tién mat | 29/05/2018

Chi tra cb tuc | 10% (Mdi cé dong so hitu 100 ¢o  phiéu

bang cb phiéu dwege nhdn thém 10 ¢é phiéu méi) C6 phicu 06/07/2018

Bén canh d6, cin cir quy dinh mua lai ¢6 phiéu cia CBCNV nghi viéc tai Quy ché
phat hanh c6 phiéu nim 2017, tir ngay 03/11/2017 dén ngay 22/10/2018, Tap doan
Hoa Sen d3 thuc hién viéc mua lai 134.300 cb phiéu cua CBNV nghi viéc dé lam
cd phiéu quy theo diing quy dinh ctia Quy ché phat hanh ¢ phiéu nim 2017 va quy dinh
ctia phép luat vé ching khoan.

2. Hoat dong quan hé cé dong

Trong NDTC 2017 — 2018, Tap doan ludn chu trong cung cép thong tin dén co dong
kip thoi va chinh x4c, ddm bao tinh thong nhat va lién tuc cua thong tin.

Bén canh d6, thong qua cic kénh thong tin truyén théng nhu thu tin, tong dai,
website, mang xa hoi..., Tap doan Hoa Sen con tang cuong tlep xuc, twong tac voi co
dong, dam bdo nang cao chét luong trong hoat dong quan hé c6 déng, dam bao quyén va
tiéng néi cta tat ca cd déng trén co sd binh dang, minh bach.

Trong nam 2018, Tap doan da dua vao su dung email
quanhecodong@hoasengroup.vn dé tiép nhan va giai dap cac y kién, thic mic cua
¢ dong, nha dau tu lién quan dén tinh hinh hoat dong ctia Coéng ty. Email duoc cong bd
cong khai trén website www.hoasengroup.vn.

3. Hoat djng cong bo thong tin theo quy dinh phdp lugt

Tap doan Hoa Sen luon chu trong thuc hién ddy dui cac quy dinh tai Thong tu
155/2015/TT-BTC va thyc hién céng bd thong tin mot cach chinh xac, kip thoi, theo
ding quy dinh phap luat nham duy tri hinh anh thuong hiéu, tao su gan két va tin tuong
v6i co dong, nha dau tu va khach hang.

Bén canh viéc cong bo thong tin theo quy dinh, Cac thong tin quan trong, anh
huong truc tiép va gian tlep cing dugc Téap doan kip thoi cdp nhat va cong bb dén co
quan quan Iy nha nudc vé ching khoan, c6 dong va nha dau tu.

4. Hoat ding tiép xvic Nha ddu tw

Trong NDTC 2017 — 2018 vira qua, Tép doan da don tiép hon 100 lugt nha dau tu
trong va ngoai nudc dén tim hiéu thong tin vé Tap doan Hoa Sen. Pong thoi, Tap doan
ciing t6 chic cho nhimg nhom nha dau tu, nhimg dinh che tai chinh tham quan mot s6
Nha may san Xuat cla Tap doan. Thong qua céc budi tlep xuc nay, thong tin dugc cung
cap dén cac nha dau tu mot cach day di, hop 1y, minh bach.
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5. Hoat déng tham gia cdc khéa dao tao vé chirng khodn

Trong NDTC 2017 — 2018, Tap doan Hoa Sen da tich cyc tham dy nhiing hoi nghi,
hdi thao va cac khoa dao tao trong linh vuc chung khoan nhu:

Hoi thao 1ay y kién vé Dy thao Luat Ching khoan sira d6i do B9 Tai chinh va Uy
Ban Chimg khoan Nha nudc t6 chuc.

Hoi nghi “Béo cdo Phat trién Bén viing tai doanh nghiép va Nhiing dong gop cia
Khu vuc Kinh té tu nhan t&i cac Muc tiéu Phat trién Bén vitng”.

Hoi nghi tap hudn véi chii d& “Béo céo Phat trién bén viig: Thong 1¢ tién tién va
cac cong cu ho tro”.

Hoi thao “Cach thuc xay dung va van hanh chiric nang kiém toan ndi bo hiéu qua
tai Viét Nam va thong 1& qudc té.

Tai nhing 1an tiép xuc nay, Tap doan Hoa Sen d3 dong gop mot s y kién xay dung

ndi dung Hoi nghi.

VIILB#o cio két qua hoat dong truyén thong — marketing

Trong NDTC 2017 — 2018, Tap doan Hoa Sen tiép tuc thuc hién cac hoat dong
truyén thong, marketing hop 1y, da dang va hiéu qua, bao gdm:

Phat song chuong trinh quang céo qua truyén thanh, truyén hinh vao cac khung
gio cao diém trén dai truyén hinh, dai phat thanh trung wong va dia phuong.

Thuong xuyén thay doi, cap nhat miu quang cdo trén Dai truyén hinh Viét Nam
va cac dai phat thanh, truyén hinh dia phuong theo timg chién dich truyén thong:
“Mua hang online — Nhan ngay thé cao”; “Khong can di xa — Mua ngay tai nha”;
“T6én Hoa Sen — Thi phan Tén sé 1 Viét Nam”; “Ong nhwa Hoa Sen — Cong nghé
chau Au”; “Ong k&m Hoa Sen — Tiéu chuan My”. ..

Thuc hién cac bang quang cao 16n ngoai trdi tai cac vi tri c6 tim nhin tot va mat
dd giao thong cao; tai trg bang hi¢u cho cac khach hang; thay ddi theo hé théng
nhan di¢én thuong hi¢u madi cho toan bd cac chi nhanh tryc thudc Tap doan Hoa
Sen va cac khéach hang, dai 1y chinh thirc ciia Tap doan Hoa Sen.

Bén canh d6, Tap doan Hoa Sen con ap dung va trién khai nhiéu kénh va cong cu
marketing da dang, truyén théng da phuong tién nhu: kénh radio, truyén hinh,
quang cao bdo chi truyén théng, bao chi online va cac cong cu digital nhu
youtube, facebook, banner GDN, banner Adnetwork,...

V61 myc tiéu mang dén nhiing tién ich tdt nhat cho khach hang, Tap doan
Hoa Sen tiép tuc phat huy hiéu qua cia hinh thic chat truc tuyén trén website
www.hoasengroup.vn va téng dai tu vian mién phi 18001515. V&i cac hinh thirc

nay, khach hang s€ dugc nhan vién chdm soéc khach hang cua Tap doan Hoa Sen
tu van cu thé vé cac loai san pham phu hop véi nhu cau.
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bac biét, Tap doan ciing tiép tuc khai thac hiéu qud hinh thirc mua hang truc
truyén trén thong qua website www.hoasengroup.vn. Tai ddy, khach hang c6 thé

tim hiéu ddy du thong tin vé cac loai san pham, chon chi nhanh gan nhat dé dat
mua theo hinh thirc dit hang 1é hoic dit hang thuong mai v6i sé lugng 16n, dat
hang danh cho khach xuét khau. Vi hinh thirc mua hang méi nay, Tap doan Hoa
Sen lan dau tién mang dén su d6i méi trong phuong thirc mua hang vat liéu xay
dung ¢ Viét Nam.

Vige thyc hién trach nhiém xa hoi cua doanh nghiép cling dugc Tap doan Hoa Sen
hét sirc quan tAm thong qua viéc tai trg nhiéu sy kién cong dong gidu tinh nhan van nhu:

Chuong trinh thuong nién Mai a Am gia dinh Viét tai cdc mai am, nha mo;

Pdng hanh cung Giai bong d4 Futsal tré em c6 hoan canh dic biét 1an thir 19 —
Cup Ton Hoa Sen 2018;

Tai tro cho cic chuong trinh truyén hinh “Cap 14 yéu thwong”, “Vuot lén
chinh minh”;

Tai trg cho Giai xe dap Qudc té VTV Cip Ton Hoa Sen 2018 va dong hanh ting
xe dap cho hoc sinh ngheo vuot kho tai cac dia phuong doan dua di qua;

Tai trg cho Giai bong chuyén nir Quéc té VTV Cip Ong nhya Hoa Sen 2018;
Giai xe dap Truyén hinh Binh Duong - Ctip Ong nhya Hoa Sen;

Ngoai ra, Tap doan Hoa Sen con tai tro xdy cau, xdy trudng, nha tinh thuong, hd
tro ngudi nghéo vung thién tai,...

Vi nhitng hanh dong chia sé kip thoi va nhan 4i, thuong hi¢u Hoa Sen da di sau
vao tam thuc nguoi ti€u dung vdi hinh anh 1a mot thuong hi¢u dan dau, than thién va
huéng dén cong dong.

Trong NDTC 2017 — 2018, Tap doan Hoa Sen da vinh du dat dugc giai thudng,
thanh tich 16n, c6 uy tin, gop phan ching minh sy xuat sic va chuyén nghiép trong qua
trinh hoat dong, cu thé:

Ong Tran Ngoc Chu - Phé Chu tich HPQT Thudng tryc - Piéu hanh dén nhan
Huan chuong Lao dong hang Nhi do Chu tich nu6c CHXHCN Viét Nam ky
quyét dinh trao tang.

Thuong hi¢u Quéc Gia cho 3 dong san pham: Ton Hoa Sen - Ong Nhya Hoa Sen
- Ong K&m Hoa Sen, giai doan 2018 —2023;

Pugc vinh danh Giai thuéng Sao Vang Dat Viét nhiéu nam lién tiép;

Niam thi 06 lién tiép dugc vinh danh trong Top 50 cong ty niém yét tot nhat
Viét Nam,;

Nam thir 05 lién tiép duoc vinh doanh trong Top 50 cong ty kinh doanh hiéu qua
nhat Viét Nam,;

Nam thtr 03 lién tiép dugc vinh doanh trong Top 3 — Mid Cap doanh nghi€p niém
yet c6 hoat dong IR tot nhat. (Mid Cap: Gia tri giao dich khop lénh binh quan
phién tw 10,29 ty dong tro lén).
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CHUONG III
KE HOACH HOAT PONG CUA TAP POAN
TRONG NDPTC 2018 — 2019

I.  Duw bao tinh hinh thj truwd'ng trong nam 2019

Thi truong nganh thép nam 2019 duoc du bao sé& tiép tuc ddi mit v4i nhiéu bat 1oi.
Thi truong c6 thé dién ra sy sang loc 16n, trong do, ndi bat & cac diém sau:

- Viéc cac nén kinh té 1én c¢6 xu hudng leo thang trong cac cudc xung dot
thuong mai, bao hd san xuit, phd gia tién té, cong v4i nhitng bt 6n d6i véi
tinh hinh kinh té - chinh trj Thé gidi sé& tiép tuc 1a nhitng nguyén nhan lam cho
gia thép nguyén liéu bién dong kho luong, gdy anh huong dén gia von coa
cac doanh nghiép san xuat thép trong nudc.

- Hoat dong xut khau ngay cang khé khian do cac bién phap phong vé thuong mai,
bao ho san xuat ndi dia tir cac Qudc gia nhap khau thép va tinh hinh ty gia bién
dong khong 6n dinh.

- Thi truong ndi dia s€ budc vao cude canh tranh khdc liét do cac doanh nghiép
thép chuyén hudng tap trung vao thi trudong noi dia, suy giam nhu ciu va nhimg
hanh vi gian 1an thuong mai thong qua viéc nhap khau 0 at san pham thép kém
chét lugng, gid ré vao Viét Nam.

II. Chi tiéu, ké hoach kinh doanh trong NPTC 2018 — 2019

Cin clr cac dy bao vé thi truong ndi dia va thi trudng xuat khau trong nam 2019,
HPQT trinh BPHPCP ké hoach kinh doanh hop nhat NDTC 2018 — 2019 nhu sau:

. n J So véi thuc hién
Chi tiéu Dg:hVi Tllill'gTh(ljgn K§3°{}§h NDTC 2017 - 2018
2017-2018 | 2018 -2019* | yvar adi | Twong dbi
San lwong tiéu thy Tén 1.873.735 2.006.000 | 132.265 7%
- Thanh phim Tdin 1.749.585 1.900.000 |  150.415 9%
- Phy pham Tén 124.150 106.000 |  (18.150) (15%)
Doanh thu thuén Ty dong 34.441 31.500 (2.941) (9%)
Loi nhuin sau thué | Ty dong 409 500 91 22%

Trudc nhimg du bao vé su bat 6n cia tinh hinh thi truong trong nim 2019, ké
hoach SXKD trong NDTC 2018 — 2019 cua Tap doan Hoa Sen dugc xay dung mdt cach
than trong, nhung van dam bao su ting truong 6n dinh va bén viing. Cu thé, Tap doan
phan d4u tang san luong tiéu thy 1én 2.006.000 tin/nim dé cing cb vi thé dan dau trén
thi truong. P6i v6i chi tiéu loi nhuan sau thué, s& nd luc dat 500 ty dong, ghi nhan mic
tang truong 22% so voi NDTC 2017 — 2018.
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III. Ké hoach hoat dong trong NPTC 2018 — 2019

Trudc nhitng dién bién nén trén, HDQT dé ra chuong trinh hanh déng nhu sau
nhdm hoan thanh chi tiéu, ké hoach SXKD cho NDTC 2018 —2019:

1.

Doi véi hoat dong quén tri - tdi cau truc: Dat muc tiéu tdng cuong hiéu qua va

dam bao su tinh gon ddi véi hé thdng quan tri toan Tap doan, thong qua céc
giai phép sau:

Cung cd quan tri, kiém soét trén co s& thiét 1ap va ap dung cac dinh muc,
chi ti€u, chinh sach chat ché, hop ly, linh hoat, déng thoi khai thac, g dung
hé théng ERP mot cach hi¢u qua.

T6 chirc thyc hién phuong an téi cu triic toan Tap doan, trong d6 tap trung
vao cac giai phap: Tinh gon, sip xép bd may, co cau t6 chirc mot cach hop 1y;
Cai tién hé théng quy trinh, quy dinh tic nghiép; Tdi uu hoa cac ngudn luc;
Tiét giam mot cach hop 1y cac khoan chi phi quan 1. ..

Trién khai giao khoan han muc, dinh mirc cac chi tiéu doanh thu, san luong,
chi phi cho cac don vi SXKD toan Tap doan, tién téi giao quyén ty chi mot
cach hop 1y nham phat huy nang luc nghiép vu ctia timg Pon vi.

Hoan thanh va dua vao van hanh 6n dinh HTPP dugc téi ciu tric md hinh
Chi nhanh Tinh da dugc PHPCP thong qua, song song véi viée sip xép, phan
bd lai cac Chi nhanh / Ctra hang thuoc HTPP tai timg Tinh / Thanh theo
chu truong da dugc HDQT thong qua, nham ting cuong hiéu qua kinh doanh
ctua cac Ctra hang / Chi nhanh truc thudc Tap doan, nang cao nang lyc quan tri
- diéu hanh d6i véi HTPP cua Tap doan.

Pam bao cong tac tai ciu triic phai tao dong lyc dé cung cb va ting cudng
hiéu qua hoat dong SXKD, dat muc tiéu tiét giam chi phi, tdng nang luc
canh tranh cua Tap doan.

. Pi v6i hoat ddong sin xudt — cung wng: Pit muyc tiéu gia ting ning luc

san xudt; nang cao chat lugng san pham; bo tri hop 1y, hiéu qua va chuyén nghiép
d6i voi hoat dong cung tng, thong qua cac giai phap sau:

Khai thac, van hanh cac day chuyén, may moc thiét bji mot cach hiéu qua,
dam bao nang cao chat lwvong san pham, ting ty 1¢ hang chinh pham.

Nghién citu, cai tién, sang kién k¥ thuat dé hoan thién cong nghé, quy trinh
van hanh d6i voi cac ddy chuyén, may moc thiét bi.

Cung cb 1oi thé canh tranh ctia Tap doan trong hoat dong cung tmg thong qua
viéc tan dung, t6i uu héa loi thé vé vi tri dia 1y va diéu kién phan bd cua
hé théng don vi san xuét va don vi kinh doanh cta Tap doan trén toan qudc.
Pam bao su nhanh chong, kip thoi va tiét kiém chi phi trong hoat dong
cung tmg nguyén vat liéu, hang hoa, thanh pham dé phuc vy hoat dong SXKD.
Pam bao hoat dong san xuat 6n dinh, tuan thu nghiém ngit cac quy dinh vé
an toan lao dong, phong chay chira chay va vé sinh mdi truong.

Trang 62



- Siét chat dinh muc va kéo giam luong nguyén vat lidu ton kho tai cac Pon vi
san xuat, gop phan giam du no va cac chi phi phat sinh lién quan dén
hang ton kho.

- Tang cudng tiét giam tiéu hao nguyén vat li¢u, nhién li¢u, ndng lugng, cong cu
dung cu, phu tung thay thé nhung vin dam bao chat lugng thanh phim dau ra,
gop phan ha gia thanh san phdm, giam chi phi san xuat.

3. Poi véi hoat dong kinh doanh: Dat muc ti€u 6n dinh va cai thién tinh hinh kinh
doanh; bang moi cach phai dting virng trudc nhimg kho khin, bat 6n; ting cudong
nang lyc canh tranh, kh'fmg dinh vi thé dan dau trén thi truong, thong qua cac
giai phép sau:

- Theo ddi chit ch&, bam sat va nim bat nhanh chong nhitng dién bién cia
thi trudng, dic biét trong giai doan kho khian hién nay, dé dua ra nhing
giai phap ung ph6é mdt cach hiru hi¢u va kip thoi.

- Cung cd va tdng cuong thé manh tai thi truong ndi dia thong qua viéc mé rong
va van hanh HTPP mét cach hi¢u qua, tdng san lugng ti€u thu ndi dia két hop
vdi viée nang cao nang lyc cung ing va chét lugng dich vy, kh'fmg dinh vi thé
thong linh trén thi truong,

- Thuyc hién chién luoc da dang hoa thi trudng, song song véi viéce tiét giam cac
khoan chi phi phuc vu xuat khau, dam bao hiéu qua va lgi nhuédn trong
hoat dong xuat khau, dimg viing trudc nhimg kho khan, bat 6n cia thi truong.

- Pa dang hoa cac san pham kinh doanh, tdp trung ting san lugng tiéu thy
d6i v6i cac san pham nhya bén canh cic san pham tén — thép truyén thong,
dam bao dong gép vao doanh thu, 1¢i nhuan cua Tép doan.

- Siét chat dinh mac va kéo giam luong hang hoéa tdn kho tai cac Pon vi
kinh doanh, gép phan giam du ng va céc chi phi phat sinh lién quan dén
hang ton kho.

- Thyc hién cac giai phap tiét giam cac chi phi lién quan dén hoat dong
kinh doanh, nham dam bao lgi nhuan va hiéu qua kinh doanh ctia Tap doan.

4. D6i véi hoat dong phat trién ngudn nhin lyec:

- Tap trung cing cd nang cao nghiép vy, trinh d6, ky nang, trach nhiém cua
doi ngll nhan lyc, ddm bao bd may nhan sy duoc sa‘ip xép mdt cach tinh gon,
hiéu qua, chuyén nghi¢p, phu hgp vdi van héa Hoa Sen.

- Pam bao 6n dinh tinh than va dong luc 1am viéc ciia ngudi lao dong, dic biét
trong giai doan tinh hinh thi trudng dién bién bat 6n nhu hién nay.
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5. Pdi voi hoat dong ddu tw Dy an:

- Tép trung ddy nhanh tién d6 hoan thanh cac Dy an cong nghiép dang duoc
trién khai, g@)m: Du 4n Nha mdy Hoa Sen Nhon H¢i — Binh Dinh ...nham tang
cuong nang lyc san Xuét, tan dung loi thé canh tranh vé vi tri dia 1y cua cac
Nha may.

- Tiép tuc hoan thi¢n cac Dy an trong linh vuc ha tﬁng, khéach san, bat dong san
nhu: Dy 4n Khach san — Trung tam thuong mai Hoa Sen Yén Bai; Dy an dau
tu ha ting KCN Du Long...dam bao sém dua cac cong trinh vao khai théc,
gop ph?m da dang hoa san ph'flm va dich vu cia Tap doan, tao tién dé cho
nhing budc phét trién tiép theo.

- Tiép tuc nghién ctru k¥ ludng, duy tri tién d6 xuc tién dau tu, chuan bi ngudn
luc d6i v6i cac Dy an khac du kién trién khai tai tinh Ninh Thuén.
6. Doi véi hoat dong truyén thong — marketing:
Thuc hién chién lugc marketing, quang ba thuong hiéu mét cach hop 1y, da dang,
sang tao, gén lién voi nhiing sy ki¢én mang tinh cong d@)ng, cac hoat dong tai tro,
tir thién nham cung c¢d va phat huy hinh dnh thwong hiéu Hoa Sen manh va
than thién.
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CHUONG IV

BAO CAO KET QUA HOAT PONG CUA
NHOM CONG TY CON/NHA MAY TRUC THUQC TAP POAN

I. CONG TY TNHH MTV VAT LIEU XAY DUNG HOA SEN YEN BAI

1. Giéi thiéu chung vé Cong ty

Tén Cong ty

CONG TY TNHH MOT THANH VIEN VAT LIEU XAY DUNG
HOA SEN YEN BAI

Tén Tiéng Anh

Hoa Sen Yen Bai Building Materials One Member Limited Liabilties
Company

Tén viét tit

HSYB LTD. CO.

Dia chi

Thon Béng Danh, Xa Minh Quan, Huyén Tran Yén, Tinh Yén Bai

Gidy chimg nhin
PKKD

S6 5200870602 do S¢ Ké hoach & Pau tu tinh Yén Béi cap lan dau
ngdy 06/01/2017, cap nhat lan thir nhat ngay 02/04/2018

Von diéu I¢

50.000.000.000 VND (Nam muoi ty ddng)

Chu s6¢ hiru

Cong ty C6 phan T4ap doan Hoa Sen (100%)

Nguwoi dai dién theo
phap luat

Ong Vii Van Thanh — Chu tich Cong ty

Giam doc

Ong Lé Vin Phudc

Nganh nghé Kkinh
doanh

San xuat cac san phiam kim loai nhu: Ong thép den; Ong thép ma
kém/hgp kim nhom kém...

2. Tinh hinh hoat dong trong NPTC 2017 — 2018

Cong ty TNHH MTV VLXD Hoa Sen Yén Bai hién 1a cha dau tu ctia Dy an Nha
may VLXD Hoa Sen Yén Bai. Nha mdy dugc khéi cong vao ngay 01/03/2017, toa lac tai
thon Déng Danh, xa Minh Quéan, huyén Tran Yén, tinh Yén Bai (canh nut giao thong
IC12, dudng Cao toc Noi Bai — Lao Cai). Pay 1a nha may dau tién ctia Tap doan Hoa Sen
tai khu vuc Tay Bac Bo va 1a Nha may tht 5 cua Tap doan tai Mién Bic.

Trong NDTC 2017 — 2018, Cong ty da hoan thanh va dua vao van hanh Giai doan 1
ciia Nha may v6i quy md 06 day chuyén 6ng thép ma kém/hop kim nhom kém. Thang

05/2018, Nha may chinh thirc di vao van hanh, gép phan ning cao ning luc san xuit ciia
Tap doan va dap ting nhu cau thi truong tai cac tinh thudc khu vuc Tay Bic.
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I1.
1.

CONG TY TNHH MTV HOA SEN HA NAM
Gi6i thiéu chung vé Cong ty

Tén Cong ty

CONG TY TNHH MOT THANH VIEN HOA SEN HA NAM

Tén Tiéng Anh

Hoa Sen Ha Nam Sole Member Limited Liabilities Company

Tén viét tit

HSHN

Dia chi

Cum cong nghiép Ki¢n Khé I, thi tran Kién Khé, huyén Thanh Liém,
tinh Ha Nam

Gidy chimg nhin
PKKD

86 0700759219 do S& Ké hoach va Pau tu tinh Ha Nam cap ngay
15/09/2015, cap nhat lan dau ngay 11/03/2016

Von diéu I¢

200.000.000.000 VND (Hai trim ty ddng)

Chu s6¢ hitu

Cong ty C6 phan T4p doan Hoa Sen (100%)

Nguwoi dai dién theo
phap luat

Ong Vii Van Thanh — Chu tich Cong ty

Giam doc

Ong Nguyén Tran Dai

Nganh nghé Kinh
doanh

San xuét éng thép ma kém, thép quén x¢ bang, éng nhya HDPE, PPR,
uPVC, phu kién nhya va keo dan ong nhya

CHI NHANH C

ONG TY TNHH MTV HOA SEN HA NAM TAI HAI DUONG

Dia chi

Thon Phuong D9, xa Hung Thinh, huyén Binh Giang, tinh Hai Duong,
Viét Nam

Gidy Chirng nhin
DKHD chi nhanh

S6 0700759219-001 do S& Ké hoach & Pau tu tinh Hai Duong cap
ngay 31/05/2018

Nguoi ding dau chi
nhanh

Ong Pam Vin Minh

Nganh nghé Kkinh
doanh

San xuat ong thép den, ong thép ma kém, dng thép ma hop kim khac,
san xudt xa go thép, xa gd ma kém.

2. Tinh hinh hoat dong trong NDTC 2017 — 2018

Cong ty TNHH
gom:

MTV Hoa Sen Ha Nam hién dang van hanh 02 don vi san xuit,

- Nha may Hoa Sen Ha Nam tai Cym cong nghi¢p Kién Khé 1, tinh Ha Nam.

Quy m6 Nha

may gom 09 day chuyen san xuat ong thép ma kém, 01 day chuyen

x¢é bang, 05 day chuyén san xuat ong nhya uPVC, 02 day chuyén san xuét ong

nhua HDPE,

01 day chuyén san xuat 6ng nhwa PPR va 15 day chuyén san xuét

phu ki¢n nhya uPVC.

ITNHH MTV

Nha may 6ng thép Hoa Sen Hai Dwong (Pon vi quan Iy la Chi nhdnh Céng ty

Hoa Sen Ha Nam tai Hai Duong) tai thon Phuong D9, xa Hung

Thinh, huyén Binh Giang, tinh Hai Duong. Pay la nha may do Cong ty TNHH
MTYV Hoa Sen Ha Nam ti€p nhan tr Cong ty TNHH MTV VLXD Hoa Sen nham

dam bao tinh

théng nhét, déng bd trong hoat dong quan 1}:1 - diéu hanh theo vung

— mién. Quy md ctia Nha may gom 06 day chuyén san xuat dng thép ma kém.

Trong NDTC 2017 — 2018, Cong ty TNHH MTV Hoa Sen Ha Nam khai thac,
van hanh hiéu qua, on dinh cac diy chuyén san xuat, may moc thiét bi, thuc hién t6t vai
trd cung tmg cac san pham vat liéu xdy dung mang thuong hiéu Hoa Sen tai Mién Bic.
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III. CONG TY TNHH MTV HOA SEN NGHE AN
1. Gi6i thiéu chung vé Cong ty

Tén Céng ty CONG TY TNHH MOT THANH VIEN HOA SEN NGHE AN
Tén Tiéng Anh Hoa Sen Nghe An One Member Limited Liabilities Company
Tén viét tat HSNA
L L6 CN 1-8, KCN Dong Hoi, xd Quynh Lép, thi xi Hoang Mai, tinh
Pia chi n
: Ngh¢ An
Gidy chimg nhan | S6 2901788319 do S¢ Ké hoach & Pau tu tinh Nghé An cip ngay
PKKD 28/09/2015, thay d6i 1dn 08 ngay 12/06/2018
Von diéu 18 1.100.000.000.000 VN (Mdt nghin mdt trim ty dong)
Chii sé hiru Cong ty C6 phan T4ap doan Hoa Sen (100%)

Nguwoi dai dién theo

phip lujt Ong Vil Vin Thanh — Chu tich Cong ty

Giam doc Ong Nguyén Minh Phuc

Nganh nghd Kkinh | San xuat tim lop bang thép ma kém, hop kim nhém k&m, ma kém phu
doanh son va ma cac loai hop kim khac, san xuat thép can ngudi dang cudn

CHI NHANH CONG TY TNHH MTV HOA SEN NGHE AN TAI NAM CAM
Pia chi KCN Nam Cém, xd Nghi X4, huyén Nghi Loc, tinh Nghé An

Gidy Chimg nhan | S62901788319-001 do S& K& hoach & Pau tu tinh Nghé An cip ngay
PKHDP chi nhanh | 28/09/2016, thay d6i 1an thir 1 ngay 11/10/2017

Nguoi ding dau chi

nhanh Ong DBau Binh Thuc

Nganh nghé Kkinh | San xuat ong thép den, ong thép ma k&m, dng thép ma hop kim khac,
doanh san xudt xa go thép, xa go ma k&m

2. Tinh hinh hoat dong trong NDTC 2017 — 2018

Cong ty TNHH MTV Hoa Sen Nghé An hién dang khai thac, van hanh Nha may
Hpa Ser} Nghé An véi quy trinh san xuat ton ma dugc hoan thién khép kin, tir cong doan
tay ri dén cong doan ma.

V6i quy trinh may méc ciing nhu day chuyén duoc dau tu hién dai, kiém tra nguyén
liéu dau vao dén dau ra cua san pham dap ing dugc cac ti€u chuan khat khe vé mat chat
luong nhu: ASTM 500 (ti€u chuan My), JIS 3444:2010 (theo ti€u chuan Nhat Ban) nham
dua mat hang ong thép dat nang luc canh tranh t6t nhat trén thi truong trong nudc cling
nhu quoc té.

Trong NDTC 2017 — 2018, Cong ty da hoan thanh va dua vao vén hanh cac hang
muc dau tu mé rong va nang cong suat cua Dy 4n, véi quy mod nhu sau: 01 day chuyén
NOF s6 3; 01 dy chuyén tai sinh acid va 01 diy chuyén xé bang s6 2.

Trong NDTC 2017 — 2018, Céng ty c6 02 lan diéu chinh tang von dicu 1¢ dé ting
nang lyc tai chinh cia Cong ty, cu thé nhu sau:

- Ngay 22/05/2018, ting von diéu 1¢ tir 450 ty dong 1én 700 ty dong.

- Ngay 12/06/2018, ting von diéu 1¢ tir 700 ty déng 1én 1.100.000 ty ddng.
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IV. CONG TY TNHH MTV HOA SEN BINH DINH

1. Gi6i thiéu chung vé Cong ty

Tén Cong ty

CONG TY TNHH MOT THANH VIEN HOA SEN BINH BINH

Tén Tiéng Anh

Hoa Sen Binh Dinh Sole Member Limited Liabilities Company

Tén viét tit

HSBD

Dia chi

L6 A1.1 va TT 6.2&7, KCN Nhon Hoa, phudong Nhon Hoa, thi x3 An
Nhon, tinh Binh Dinh

Gidy chimg nhin
PKKD

86 4101425750 do S& Ké hoach & Dau tw tinh Binh Dinh cép ngay
14/05/2014, thay d6i lan thir 4 ngay 22/05/2018

Von diéu I¢

105.000.000.000 dong (Mot trim 1é ndm ty dong)

Chu s6 hitu

Cong ty C6 phan T4p doan Hoa Sen (100%)

Nguwoi dai dién theo
phap luat

Ong Ho6 Thanh Hiéu — Chu tich Cong ty

Giam doc

Ong Lé Xuan Phong

Nganh nghé Kkinh
doanh

San xuat va kinh doanh céc san pham vat liéu xay dung bao gdm ong
thép, dng thép ma kém, 6ng nhya va phu kién dng nhya

2. Tinh hinh hoat dong trong NPDTC 2017 — 2018

Cong ty TNHH MTV Hoa Sen Binh Dinh hién dang van hanh Nha may 6ng thép va
Nha méy 6ng nhua Hoa Sen Binh Pinh.

Trong NDTC 2017 — 2018, Cong ty bat dau trién khai mét s6 hang myc dau tu mé
rong dé ting ning lyc san xuat cho Nha may ong thép.

Ngay 22/05/2018, Cong ty hoan thanh tha tuc ting vbén diéu 1 tir 55 ty dong 1én
105 ty ddng dé ting nang lyc tai chinh.
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V. CONG TY TNHH MTV HOA SEN NHON HOI - BINH DINH

1. Gi6i thiéu chung vé Cong ty

Tén Cong ty

CONG TY TNHH MOT THANH VIEN HOA SEN NHON HOI —
BINH BDINH

Tén Tiéng Anh

Hoa Sen Nhon Hoi — Binh Dinh One Member Limited Liability
Company

Tén viét tit

HSNH

Dia chi

KCN Nhon Hbi B, thén Hoi Son, xd Nhon Hdi, thanh phd Quy Nhon,
tinh Binh Dinh.

Gidy chimg nhin
PKKD

S6 4101453370 do S¢ Ké hoach & Déu tu tinh Binh Dinh cap lan dau
ngdy 26/11/2017, thay d6i lan thir 04 ngay 22/05/2018

Von diéu I¢

420.000.000.000 (Bén trdm hai muoi ty ddng)

Chu s6 hiru

Cong ty C6 phan T4ap doan Hoa Sen (100%)

Nguwoi dai dién theo
phap luat

Ong Ho6 Thanh Hiéu — Chu tich Cong ty

Giam doc

Ong Truong Tén Pat

Nganh nghé Kinh
doanh

San xuét tim lop bang thép ma kém, hop kim nhom kém, ma kém phu
son va ma céc loai hgp kim khac; San xuat dng thép den, 6ng thép ma
kém, éng thép ma cac loai hop kim khac; San xuét lugi thép ma, day
thép ma k&m, day thép cac loai; San xuat thép khong gi, inox

2. Tinh hinh hoat dong trong NDTC 2017 — 2018

Cong ty TNHH MTV Hoa Sen Nhon Hoi — Binh Pinh hién 1a chu dau tu Dy an
Nha may Thép Hoa Sen Nhon Hoi — Binh Dinh tai thon Hoi Son, xa Nhon Hoi, tinh

Binh Dinh.

Trong NDTC 2017 — 2018, Cong ty hoan thanh va dua vao khai thac cac hang muc
thudc giai doan 2 cua Dy 4n dé nang cao cong sut san xuat, gom: 01 diy chuyén ma
NOF s6 2, 01 day chuyén ma mau sb 2, 01 ddy chuyén tay ri, 01 ddy chuyén can ngudi,
01 day chuyén tai sinh acid.

Ngay 22/05/2018, Cong ty ting von diéu 18 tir 250 ty dong 1én 420 ty dong dé tang

nang luc tai chinh.
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VI. NHA MAY TON HOA SEN PHU MY

1. Gi6i thiéu chung vé Cong ty

Tén to chire

CHI NHANH CONG TY CO PHAN TAP DOAN HOA SEN — NHA
MAY TON HOA SEN PHU MY

Tén Tiéng Anh

Branch of Hoa Sen Group — Hoa Sen Phu My Steel-Sheet Plant

Dia chi

Puong s6 1B, KCN Pht My I, thi trin Phu My, huyén Tan Thanh, tinh
Ba Ria — Viing Tau

Gidy chimg nhin
DPKHD

S6 3700381324 — 095 do S¢ K& hoach & Pau tu tinh Ba Rja — Viing
Tau cap ngay 19/07/2010

Don vi chu quin

Cong ty C6 phan T4p doan Hoa Sen

Thanh vién Ban
TGD phu trach

Ong Tran Quoc Tri— Tong Gidm doc

Nguwoi ding  dau
Chi nhanh

Ong Pham Vin Chung — Giam ddc Nha may

Nganh nghé Kkinh
doanh

San xuét tim lop bang thép ma kém, hop kim nhom k&m, ma kém phu
son va ma cac loai hop kim khéc. San xuat thép can ngudi dang cudn.

2. Tinh hinh hoat dong trong NPDTC 2017 — 2018

Nha may Tén Hoa Sen Phu My 1a mot trong nhitng Nha may san xuat ton 16n nhat
Pong Nam A véi tong cong suat thiét ké dat hon 1.200.000 tin/nim, dugc dau tu trén
dién tich 16,7 hecta, s& hitu quy trinh san xuat khép kin, dong bo, dam bao than thién véi

moi truong.

Trong NDTC 2017 — 2018, Nha may tap trung khai thac hiéu qua cac day chuyén,
may moc thiét bi dé phuc vu nhu cau san xuat — cung tng. Song song d6, Nha may ciing

trién khai cong tac cai tién cong nghé, trang thiét bi k§ thuat dbi v6i cac day chuyén san
xuat chinh dé nang cao chét lugng san pham, hoan thién quy trinh san xuat khép kin va

tang cuong nang luc san xuat.
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VII. CONG TY TNHH MTV TON HOA SEN
1. Gi6i thiéu chung vé Cong ty

Tén Cong ty CONG TY TNHH MOT THANH VIEN TON HOA SEN

Tén Tiéng Anh Hoa Sen Steel One Member Company Limited

Tén viét tit HSSC

Pia chi S6 9 Pai 16 Thong Nhat, KCN Séng Than II, phuong Di An, thi xa Di

An, tinh Binh Duong

Gidy chimg nhan | S6 3700763651, do S¢ Ké Hoach & Pau tu tinh Binh Duong cép lin

PKKD dau ngay 24/12/2007, ding ky thay dbi lan thir 9 ngay 26/09/2018
Vén diéu 18 280.000.000.000 dong (Hai trim tam muoi ty dong)
Chii sé hiru Cong ty C6 phan T4p doan Hoa Sen (100%)

Nguwoi dai dién theo

phép luat Ong Tran Ngoc Chu — Chi tich Cong ty

Giam doc Ong Nguyén Tan Hoa

Nganh nghé Kkinh

doanh San xuét thép can ngudi, gia cong co khi, xtr Iy va trang phi kim loai

2. Tinh hinh hoat dgng trong NDTC 2016 — 2017

Cong ty TNHH MTV Tén Hoa Sen 14 cong ty con dau tién cua Tap doan Hoa Sen,
hoat dong trong linh vyc san xuét va kinh doanh thép can ngudi.

Trong NDTC 2017 — 2018, Cong ty tap trung khai thac hiéu qua cac day chuyén,
may moc thiét bi dé dap g yéu cau cung tmg san pham cho Tap doan.

Ngay 26/09/2018, Cong ty hoan thanh thu tuc thay doi mé hinh t6 chirc va quan tri
tir mo hinh “Hoi dong Thanh vién” sang mo hinh “Chu tich Cong ty”.
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VIIL.CONG TY TNHH MTV VAT LIEU XAY DUNG HOA SEN
1. Gi6i thiéu chung vé Cong ty

A CONG TY TNHH MOT THANH VIEN VAT LIEU XAY DUNG
Tén Cong ty

HOA SEN
Tén Tiéng Anh Hoa Sen Building Materials Company Limited
Tén viét tit HBMC

Puong 2B, KCN Phi My I, phuong Phtt M, thi xd Phu M, tinh Ba

bia chi Ria - Viing Tau

Gidy chimg nhan | S6 3500786179 do S& Ké Hoach & Pau tu tinh Ba Ria — Viing Tau

PKKD cap ngay 18/12/2007, dang ky thay doi 1an 12 ngay 08/09/2018
Vén diéu 18 150.000.000.000 dong (Mot trim nim muoi ty dong)
Chii sé hiru Cong ty C6 phan T4p doan Hoa Sen (100%)

Nguwoi dai dién theo

phap luat Ong Tran Ngoc Chu — Chu tich Cong ty

Giam dbc Ong Cao Quang Sang

San xuét va kinh doanh cac san phélm VLXD bao gom: bing phoi thép;
ong thép ma kém, ong thép den;’éng nhuya uPYC, phu kién ong nhya
uPVC, keo dan 6ng nhya uPVC, 6ng HDPE va 6ng PPR Hoa Sen

Nganh nghé Kkinh
doanh

2. Tinh hinh hoat dgng trong NDTC 2016 — 2017

Véi dinh huéng phan d4u tro thanh nha san xuét, cung tmg 6ng thép, dng nhya va
VLXD dan dau thi ph?m trong nudc va khu vuc Bong Nam A cua Tap doan Hoa Sen,
Cong ty VLXD Hoa Sen da trién khai ké hoach dau tu timg phan va phat trién manh mé
trong subt nhitng nim qua.

Pén nay, Cong ty di c6 2 Nha may ng thép, v4i 29 ddy chuyén, tong cong sut
trén 400.000 tAn/nim; Nha may xé bang hién dai v6i tong cong suat gan 600.000 tan/nim
va Nha may nhwa Hoa Sen voi 25 ddy chuyén 6ng nhya uPVC, cong suat trén 80.000
tAn/ndm va 33 day chuyén 6ng nhya phu kién, cong suat 4.200 tin/nim van hanh ty dong
theo quy trinh san xuat khép kin va duoc quan 1y nghiém ngit theo tiéu chuan chat luong
quoc te.

Trong NDTC 2017 — 2018, Cong ty tap trung van hanh hi¢u qua, 6n dinh céc day
chuyén, may moc thiét bi tai Nha may, song song v&i viéc hoan thién chudi quy trinh,
cong doan san xuit mot cach hop ly, hi¢u qua, tdi wu hoa cac nguén luc.

Ngay 26/09/2018, Cong ty hoan thanh thu tuc thay doi mé hinh t6 chirc va quan tri
tir mo hinh “Hoi dong Thanh vién” sang mé hinh “Chu tich Cong ty”.
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IX. CONG TY TNHH MTV HOA SEN PHU MY

1. Gi6i thiéu chung vé Cong ty

Tén Cong ty

CONG TY TNHH MOT THANH VIEN HOA SEN PHU MY

Tén Tiéng Anh

Hoa Sen Phu My One Member Limited Liabilities Company

Tén viét tit

HSPM

Dia chi

Pudng sé 1A, KCN Pha My I phuong Phit My, thi xd Phu MY, tinh Ba
Ria — Viing Tau

Gidy chimg nhin
PKKD

S6 3502313442, do S¢ Ké hoach & Déu tu tinh Ba Ria — Viing Tau
cAp ngay 08/08/2016, thay doi lan 06 ngay 21/06/2017

Von diéu I¢

250.000.000.000 dong (Hai trim nim muoi ty dong)

Chu s6¢ hiru

Cong ty C6 phan T4ap doan Hoa Sen (100%)

Nguwoi dai dién theo
phap luat

Ong Tran Ngoc Chu — Chi tich Cong ty

Giam doc

Ong Nguyén Vin Truong

Nganh nghé Kinh
doanh

San xuét dng thép ma k&m nhiing néng

2. Tinh hinh hoat dong trong NPDTC 2017 — 2018

Cong ty TNHH MTYV Hoa Sen Phu M¥ 1a don vi thanh vién truc thuoc Tép doan
Hoa Sen, thanh 13p ngay 08/08/2016, véi von diéu 1& ban dau 50 ty dong, tru s& va nha
maéy chinh toa lac trong khuén vién 10,3 hecta tai dudong s6 1A, KCN Phit My 1, phudng
Phu M¥, thi xa Phi My, tinh Ba Ria — Viing Tau.

Trong NDTC 2017 — 2018, Cong ty tap trung hoan thién va dua vao khai thac cac
hang muc cua Dy 4n Nha mdy 6ng thép ma k&m nhing néong Hoa Sen Phu My. Pén

thang 03/2018, Nha may da cho ra mat san pham thuong mai dau tién.

Trong NDTC 2017 — 2018, Cong ty ¢ 2 lan ting vén diéu 1¢, chi tiét nhu sau:

- Ngay 19/03/2018, ting vén diéu 1¢ tir 160 ty dong 1én 190 ty dong.

- Ngay 21/06/2018, ting vén diéu 1¢ tir 190 ty dong 1én 250 ty dong.
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X. CONG TY TNHH MTV VAN TAI & CO KHiI HOA SEN
1. Gi6i thiéu chung vé Cong ty

PR CONG TY TNHH MOT THANH VIEN VAN TAI & CO KHI
Tén Cong ty

HOA SEN

Tén Tiéng Anh Hoa Sen Tmn.sportatlon And Mechanical Engineering One Member
Company Limited

Tén viét tit HTME

S6 9, Pai 16 Thong Nhat, KCN Séng Than 2, phuong Di An, thi Xa Di

bia chi An, tinh Binh Duong

Gidy chimg nhan | S6 3700785528 do S¢ Ké hoach & Dau tu tinh Binh Duong cdp ngay

PKKD 24/12/2007, thay ddi 1an thi 6 ngay 01/7/2014
Vén diéu 18 16.276.000.000 dong (Mueoi sau 1y hai tram bay muwoi sdu triéu dong)
Chii sé hiru Cong ty C6 phan T4p doan Hoa Sen (100%)

Nguwoi dai dién theo

phip lujt Ong Vil Vin Thanh — Chu tich Cong ty

Giam doc Ong V5 Minh Tudng

Van tai hang hoa béng duong bd; cho thué xe c6 dong co; bao dudng
stta chira 6 t6 va xe c6 dong co khac; Hoat dong dich vy ho tro khac
lién quan dén van tai; Kho bai va luu gitt hang hoa

Nganh nghé Kinh
doanh

2. Tinh hinh hoat dong trong NPDTC 2017 — 2018

Nham thue hién ké hoach md rong hé théng cung g dich vu van chuyén hang hoa
cho toan Tap doan, ngay 24/12/2007 Tap doan Hoa Sen da thanh 13p Cong ty TNHH
MTV Van tai & Co khi Hoa Sen. Cong ty hién 1a mot cong ty con do Cong ty C6 phan
Tap doan Hoa Sen s& hitu 100% vé von, thuong hiéu va céc loi thé kinh doanh.

Cong ty chuyén cung cp dich vu vén tai hang héa bang dudng bo; Cho thué xe c6
dong co; bao dudng sita chita 6 to va xe c6 dong co khac; Hoat dong dich vu hd trg khac
lién quan dén van tai; Kho bai va luu giit hang hoa.

XI. CAC CONG TY CON/CONG TY LIEN KET KHAC

Bén canh cac Cong ty con trong linh vuc san xuat, Cong ty Co phan Tap doan Hoa
Sen con tryc tiép s hitu hodc gop von thanh 1ap mot sé Cong ty con/Cong ty lién két dé
thuc hién mot sé Dy 4n trong linh vuc khach san, bat dong san, cong ngh¢ mdoi. .., nhu:

- Nhom Coéng ty thuc hién cac Dy an khach san, nghi dudng, bat dong san: Cong ty
C6 phan Hoa Sen Yén Béi, Cong ty C6 phan Hoa Sen Quy Nhon...

- Nhom Céng ty thuc hién cac Dy 4n tai tinh Ninh Thudn: Cong ty C6 phan Pau tu
ha tang KCN Hoa Sen Du Long. ..
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CAC TO TRINH PE XUAT
CUA HOI PONG QUAN TRI
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I. Théng qua Bio cio két qua hoat dong ciia HPQT trong NPTC 2017 — 2018 va
phwong huwéng hoat dong trong NDTC 2018 — 2019
HDQT kinh trinh PHDCD théng qua Béo céo két qua hoat dong quan trj - diéu
hanh cua HPQT trong NDTC 2017 — 2018 va phuong hudng hoat dong trong NDTC
2018 — 2019 dugc trinh bay tai Van ki¢n PHPCD thuong nién NDTC 2018 — 2019

II. Théng qua Bio cio két qua SXKD hgp nhit trong NPTC 2017 — 2018 va
Chi ti¢u, ké hoach SXKD hep nhit trong NDTC 2018 — 2019

HPQT kinh trinh PHPCP thong qua Béo céo két qua SXKD trong NPTC
2017 — 2018 va Chi tiéu, ké hoach SXKD trong NDTC 2018 —2019. Cu thé nhu sau:

1. Bao céo két qua SXKD hop nhét trong NDTC 2017 — 2018:

Chi tieu Pon vi Ké hoach NDTC | Thuc hién NDTC | Ty lé thgc hién

tinh 2017 - 2018 2017 - 2018 50 voi ké hoach

Séin lrong tiéu thy Tén 1.908.000 1.873.735 98%
- Thanh pham Tdn 1.800.000 1.749.585 97%

- Phu phim Tén 108.000 124.150 115%
Doanh thu thuin Ty dong 30.000 34.441 115%
Loi nhuén sau thué | Ty dong 1.350 409 30%

2. Dé xuét thong qua Chi tiéu ké hoach SXKD hop nhat trong NDTC 2018 — 2019:

. n J So véi thuc hién
Chi tiéu Dg:hVi Tllill'gTh(l:gn K§3°{}§h NDTC 2017 - 2018
2017-2018 | 2018 -2019* | yvar adi | Twong dbi
San lwong tiéu thy Tén 1.873.735 2.006.000 | 132.265 7%
- Thanh phim Tdin 1.749.585 1.900.000 |  150.415 9%
- Phy pham Tén 124.150 106.000 |  (18.150) (15%)
Doanh thu thuén Ty dong 34.441 31.500 (2.941) (9%)
Loi nhuin sau thué | Ty dong 409 500 91 22%
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III. Thong qua Bdo cdo tai chinh riéng cia Coéng ty me va Bao cdo tai chinh
hop nhit trong NPTC 2017 — 2018 di dwoc Kiém toan

HDPQT kinh trinh DPHDCD thong qua Bdo cdo tai chinh riéng cua Cong ty me va
B4o c4o tai chinh hop nhat trong NDTC 2017 — 2018 da duoc kiém toan boi Cong ty
TNHH Ernst & Young Viét Nam.

IV. Théng qua cic Bao cdo va D¢ xuit lién quan dén ndi dung tai chinh
1. Thong qua cac Bio cdo lién quan dén ndi dung tai chinh

1.1. Bdo cdo két qua chi tra cé tire ctia NDTC 2016 — 2017:

Hinh thirc Ngay chi

Stt N¢i dung Ty 1€ thuc hién chi tri tra

5% ménh gia A
. s~ 2 . R Tién mat 16/04/2018
Chi tra cb tuc | (Moi co phiéu duoc nhdn 500 dong)
bang tién mit 5% ménh gia

(MG6i ¢6 phiéu dwoc nhdn 500 dong)

Chi trd c0 tic | 10% (Moi co dong so hitu 100 co phiéu
bang c6 phicu duoc nhan thém 10 co phieu moi)

Tién mat | 29/05/2018

Cb phiéu | 06/07/2018

1.2. Bdo cao muc trich ldp cac quy chinh thuc cua NDTC 2017 — 2018

Loi nhuan sau thué hop nhat dad kiém todn trong NDTC 2017 — 2018 la:
409.165.700.939 dong (Bang chit: Bon trdam 1é chin ty mét tram sdu mwoi ldm triéu bay
tram nghin chin tram ba miwoi chin dong).

Ty 1€ trich 1ap theo
Stt Tén quy Nghi quyet DPHDCD
ngay 16/01/2018

Khong quéa 3% LNST

Ty 1§ trich lap S6 tién
chinh thire (Dong)

1 | Quy khen thuong 1% LNST hop nhat | 4.091.657.009

hop nhét
N Khong qua 1% LNST | ., %
2 | Quy phtc lgi hop nhit 1% LNST hop nhat 4.091.657.009
~as . 1.~ | Khong qua 3% LNST | ., z
3 | Quy tai tro, tu thién hop nhét 1% LNST hop nhat 4.091.657.009
Tong cong 12.274.971.027

1.3. Bdo cao thu lao, chi phi hoat dong cua HDQT va cdac chuc danh thuoc
HDQT trong NDTC 2017 — 2018

- Téng muc thu lao, chi phi hoat dong trong NDTC 2017 — 2018 cho
HDQT va cac chuc danh tryc thugc HDQT duogc chi tra trong han mic
1,5% x loi nhuin sau thué (“LNST”) hop nhat da kiém toan da duoc
DHDCD thong qua tai DPHDPCD thuong nién NDTC 2017 — 2018 ngay
16/01/2018.
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- Muc thu lao cu thé cia HPQT trong NDTC 2017 — 2018 nhu sau:

Stt Chirc vu ( Dg;:g} t;zaa'ong)
1 | Cha tich Hoi dong Quan tri 30.000.000
2 | Pho Chi tich Hoi ddng Quan tr 25.000.000
3 | Thanh vién Ho1 déng Quan tri 20.000.000

2. Dé xuit thong qua cac ndi dung tai chinh

2.1

2.2.

2.3.

Phuwong dn phdn phéi loi nhudn ciia NDTC 2017 — 2018

- Hinh thirc chi tra: C6 tirc bang ¢ phiéu

- Ty 1¢ thyc hién: Tdi da 10%

- Ngudn chi: Loi nhuin sau thué chua phan phéi liy ké dén ngay
30/09/2018 theo Bao cao tai chinh hop nhat da kiém toan.

- Phuong an thyc hién:
Uy quyén cho HPQT thuc hién cac cong viéc sau:
+ Quyét dinh ty 1¢ chi tra, thoi diém chot danh sach co dong, thoi diém

chi trd va phuong an xtr ly c6 phiéu I¢ (néu co).

+ Thyc hién cac thi tuc theo quy dinh cia phap luat: Diéu chinh ting
von diéu 18, 1ap phu luc sua ddi cho Diéu 1é cua Cong ty, luu ky
bd sung, niém yét b6 sung va cac thi tuc khac theo quy dinh phap luat
hoic theo hudng dan cua Uy ban Chimg khoan Nha nuéc, S& Giao
dich Ching khoan TP.HCM, Trung tdm Luu ky Ching khoan, S¢ Ké
hoach & Pau tu va cac Co quan c6 tham quyén khac.

+ Quyet dinh va thuc hién céac tha tuc khac ma HDQT xét th?iy can thiét
lién quan dén vi¢c phat hanh.

Ty ¢ trich lap cac quy trong NDTC 2018 — 2019

Stt Tén quy Ty 1€ trich lap
1 | Quy khen thudng Khong qua 3% LNST hop nhit
2 | Quy phiic loi Khong qua 1% LNST hop nhit
3 | Quy tai trg, tir thién Khong qua 3% LNST hop nhit

Pé xudt 1y quyén cho HPQOT lua cho céng ty kiém todn cdc bdo cdo tai
chinh cua Tdp doan trong NDTC 2018 — 2019

Pé xuat PHPCD ity quyén cho HPQT lya chon don vi kiém toan cic bao
c4o tai chinh hop nhét, bio céo tai chinh riéng ctia Cong ty C6 phan Tap
doan Hoa Sen va cac cong ty con trong NDTC 2018 — 2019 trong s6 04
(bbn) cong ty kiém toan hang dau Viét Nam hién nay nhu sau:

Cong ty TNHH Deloitte Viét Nam.

Cong ty TNHH Ernst & Young Viét Nam.

Cong ty TNHH KPMG Vi¢t Nam.

Cong ty TNHH PricewaterhouseCoopers (PwC) Viét Nam.
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2.4. Ty lé thu lao, chi phi hoat dong cua HDQT va cac don vi truc thuoc HDQT

trong NDTC 2018 — 2019

- Ty 1¢ thu lao, chi phi hoat dong cua HPQT va cac don vi truc thudc
HPQT trong NPTC 2018 — 2019: 1,5% x LNST hop nhat da
kiém toan.

- Cin ctr vao tinh hinh SXKD trong NDTC 2018 — 2019, uty quyén cho
HPQT quyét dinh muc thu lao, chi phi hoat dong cu thé dé chi tra cho
thanh vién HPQT va cac don vi truc thuéc HDQT.

Mirc thuong hoan thanh ké hoach loi nhudgn ciia NPTC 2018 — 2019 cho
HDPQT, cac don vi truc thuoc HPQT, Ban TGD va cac CBQOL

2.5.

- Diéu kién chi thuong: LNST hop nhét di kiém toan dat hodc vuot ké
hoach SXKD trong NDTC 2018 — 2019 1a 500 ty dong.
- Muc thuéng cho HPQT, cac don vi tryc thugc HPQT, Ban TGP va

CBQL dugc tinh trén LNST hop nhat di kiém toan duoc tinh theo cac
truong hop sau:

Truong hop

Mirc thuéng cho HPQT
va cac don vi trwe thuge HPQT

Mirc thwéng cho Ban TGD
va can bd quén ly

LNST hop
nhat dat 500 ty
dong

1% x phin LNST hoan thanh
ké hoach

1% x phin LNST hoan thanh
ké hoach

LNST hop nhét
tir trén 500 ty
dong dén dwéi
650 ty dong

(1% x phan LNST hoan thanh
ke hoach) +

(1,3% x phan LNST tir trén
500  ty dong dén dusi 650 ty
dong)

(1% x phan LNST hoan thanh
ke hoach) +

(1,3% x phan LNST tir trén
500  ty dong dén dui 650 ty
dong)

LNST hop nhét
vuot tir 650 ty
dong tré 1én

(1% x phan LNST hoan thanh
ke hoach) +

(1,3% x phan LNST tir trén
500 ty dong dén dudi 650 ty
dong) +

(1,5% x phin LNST vuot tir
650 ty dong trd 1én)

(1% x phan LNST hoan thanh
ke hoach) +

(1,3% x phan LNST tir trén
500 ty dong dén dudi 650 ty
dong) +

(1,5% x phin LNST vuot tir
650 ty dong trd 1én)

- Uy quyén cho HPQT quyét dinh mirc thudng cu thé cho timg chirc danh.

V. Pé xuit thong qua Bdo cdo tinh hinh trién khai cic Dy 4n diu tw trong
NDTC 2017 - 2018

HDQT kinh trinh BPHPCD thong qua Bao céo tinh hinh thyc hién Dy an dau tu cua
Tap doan Hoa Sen trong NDTC 2017 — 2018 da dugc trinh bay chi tiét tai Van kién
DHDCD thuong nién NDTC 2018 —2019.
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KET LUAN

Bﬁng su nd luc va quyét tam cao do cua HDQT, Ban TGD, cac don vi truc thudc va
toan thé CBCNV, Tap doan Hoa Sen d khép lai mot nim kinh doanh twong ddi 6n dinh,
dam bao sy ting truong vé san luong tiéu thu va doanh thu thuan, cung ¢ vi thé dan dau

trén thi truong ton — thép trong nudc, mac du lgi nhudn bi anh huong it nhiéu boi nhirng

dién bién bat on.

Kich ban thi truong ndm 2019 dugc du bao sé con nhiéu kho khin, thach thuc,
de doa giy tic dong dang ké dén cac doanh nghiép cung nganh. Vi vy, nham chuén bj
tam thé tot nhat dé mg pho véi nhiing bat loi, HPQT dat muc tiéu tap trung vao cac

nhiém vu trong tam sau:

Tiép tuc trién khai quyét liét cong tac tai cdu tric, hoan thién va cung cd hiéu qua
quan tri toan Tap doan trén tinh than Gng dung cong nghé thong tin va cac
mo hinh quan tri hién dai, ddm bao bo may quan tri tinh gon, chuyén nghiép,
kiém soat tot cac rui ro, tiét giam chi phi, ting nang lyc canh tranh.

Cung c¢d va nang cao hiéu qua kinh doanh, khang dinh vi thé dan dau trén thi
truong ndi dia thong qua cac kénh phan phoi hi€u qua, nang dong, tinh gon va
toi wu hoa chi phi, song song vdi viéc da dang hoa san pham va m¢ rong thi
truong xuat khau.

Tang nang luc san xuat két hop vai cai tién k¥ thuat nham nang cao chat luong
san pham, dong thoi bo tri hi€u qua, hop ly doi véi hoat dong cung Ung,
van chuyén.

Cung cb, dio tao, nang cao nghlep vy, ky nang, trach nhiém va chat luong cila

601 ngu nhan lyc, dam bao co cau td chirc duoc sap xép tinh gon, chuyén nghiép,
gan lién v6i van hoa Hoa Sen.

Thuc hién chién lugc truyén thong hop ly, sang tao, phuc vu hi€u qua cho hoat
dong kinh doanh, két hop v&i nhitng sy kién mang tinh cOng déng, tai tro,
tur thi€n, an sinh xa hoi.

Vi nhitng dinh hudng, chién luogc néu trén, Ban Lanh dao cung toan thé CBCNV
Tap doan viing tin vao mot twong lai phét trién bén vimng, dung viing trudc nhiing
song gid cua thi truong va git hai duoc nhiéu thanh tyu trong twong lai./.
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