CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

TAP POAN HOA SEN Dic lip — Tw do — Hanh phiic
Sé: 06/BC/HPQT/2017 Tp. H6 Chi Minh, ngay 10 thang 07 néim 2017

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thing diu nim 2017
T ngay 017012017 dén ngay 30/06/2017)
Kinh giti: - Uy Ban Chirng Khoéan Nha Nuwéc;
- S& Giao Dich Chirng Kho#n Thanh Phé Hd Chi Minh,

- Tén cong ty niém yét : CONG TY CO PHAN TAP POAN HOA SEN

- Diachitrusd chinh : S6 9, Dai 16 Thfmg Nhét, Khu Céng nghiép Séng Than II,
phuong DI An, thi xa D7 An, tinh Binh Duong, Viét Nam.

- Dién thoai : (028) 3823 9555 Fax: (028) 3829 6154
- Vén diéu 1§ 1 3.499.966.830.000 ddng (Ba nghin bén trim chin muei chin ty,

chin trim sdu muoi sdu triéu, tdm trdim ba muoi nghin dong)
- Ma chimg khoan : HSG
I. HOAT PONG CUA PAI HOI BPONG CO DONG

Ngay 06/01/2017, Hoi nghi Thuong nién Pai hoi ddng b dong (“DPHPCD®) nién dé
tai chinh (“NBDTC") 2016 — 2017 da duge td chire tai Hi truomg Théng Nhit, sé 135 Nam
K¥ Khéi Nghia, Quan 1, Thanh phé Hé Chi Minh. Tai Héi nghi, PHDCD da théng qua
Nghi quyét s6 01/NQ/DHDCD/2017 ngay 06/01/2017.

Ngay 12/04/2017, DHDCD da ban hanh Quyét dinh s6 01/QB/DPHDCD/2017 vé viée
tang von diéu 1¢ ciia Tap doan Hoa Sen [&n 2.000.000.000.000 dong (Hai nghin ty ddng).

Ngay 19/06/2017, PHPCD di ban hanh Quyét dinh s 02/QD/DHDCD/2017 vé viée
ting von diéu 1é cua Tép doan Hoa Sen lén 3.499,966.830.000 déng (Ba nghin bdn trim
chin muoi chin ty, chin tram sau muoi sau tri¢u, tim (rdm ba muoi nghin dong).

N6i dung chi tiét ctia cac Nghi quyét, Quyét dinh ciia PHDCD trong 06 thang déu
nidm 2017 nhu sau:
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II. HOI DPONG QUAN TRI (Bdo cdo 06 thing)
1. Théng tin vé thanh vién HDQT:

Ngay bitddu | Sébudi | Ty 1@ I':}f;'“
Stt | Thanh vién HDQT Chire vy Ia Thanh vién | hgp HPQT | tham h "lg
HDBQT tham dy | du heop i
hop |
B " Chu tich
& !
I | Ong Lé Phudce Vil HPQT 06/03/2013 68 100%
2 | Ong Trin Ngoc Chu TReA Sini 06/03/2013 68 100%
HPOQT
3 | Gng TednQuéeTet | THANRYEN | 0040014 68 100%
HBOT
) Thanh vién
4 | Ong Pham Gia Tudn HBQT 06/03/2013 68 100%
| doc ldp |
q Thanh vién B
5 | Ong Ly Van Xuin HDQT 31/07/2015 68 100%
déc lap

2. Hoat dgng giam sit ciia HDQT d6i voi Ban Téng Gidam déc (“Ban TGD”):

Hop giao ban hang tudn; Chu tich HDQT tham gia cudc hop giao ban hang tuan cing
Ban TGD, Giam ddc cac Khéi chirc niang va Giam dbc cac Cong ty con nhim gidm sat, theo
ddi cong tac quan Iy didu hanh va kip thai didu chinh cho phi hgp véi chi trrong, dinh huéng
cua HDQT.

Heop HDQT dinh ky hang thang: HDQT hop dinh k¥ hang thang ¢6 sy tham gia cua Ban
TGP va mét s6 can bd chu chot ciia Cong ty dé dénh gia viée thue hién cac chi truong cia
HDQT va két qua kinh doanh hang thiang; thao ludn, xem xét ké hoach kinh doanh thang liép
theo va dua ra céc chii truong, quyét sach diéu hanh,

Hop HDQT bét thudmg: Cic cude hop bat thuomg ciia HPQT nhim thao ludn va dua ra
chc quyet sach giai quyét céc van dé phat sinh thude thim quyén cia HDQT.

Trong 06 thang dau nam 2017, Ban TGD da hoan thanh (6t vai tré ctia minh qua céc giai
phap diéu hanh san xuét kinh doanh kip thoi, linh hoat, phtt hop véi chu truong, dinh hudng
cia HDQT. Céc chu truong, chi dao ma HPQT dua ra duge Ban TGD trién khai diy du,
nhanh chéng v béo cdo chi tiét két qua thye hién véi tinh thin trich nhiém cao.

g



3. Hoat déng cua cic tiéu ban thujc HPQT:

a) Hoat déng ciia Tiéu ban Péu tw dy an:

-

Trién khai thye hién cde Dy én céng nghiép cia Tép doan da duge phé duyét,
bao gém: Dy an Nha may Hoa Sen Nghé An, Dy 4n Nha may Hoa Sen Ha Nam,
Dy dn Nha may Thép Hoa Sen Nhon Héi — Binh Dinh, Dy an Nha may Ong
thép ma kém nhing néng Hoa Sen Phi My va Dy dan Nha may Vit liéu xdy
dung Hoa Sen Yén Bai.

Trién khai cde Du 4n xdy dung, bét don g san do Tap doan Hoa Sen lién két vdi
cdc dbi tac thye hidn, bao gﬁm: Dy an Trung tdm Thwong mai, Khach san, Nha
hang va T6 chire sy kién Hoa Sen Yén Béi; Dy 4n Cum cong nghiép sach, Téng
kho va Trung tam dich vu hiu can tai Nt giao théng IC12 — Yén Bai; Du an
Khach san Hoa Sen Quy Nhon.

Nghién clru phuong an tricn khai To hgp Dy én Khu lién hop luyén can thép
Hoa Sen Ca Na — Ninh Thugn.

Nghién ctru, tham muu va d& xuét HDQT cie phuong én dau tr trién vong dé
HDQT ra quyét dinh trién khai hodc d& xufit PHPCP théng qua.

Trién khai, giam sat cac hoat dong dau tu khac cua Tép doan.

b) Hoat ddng ciia Tiéu ban Tai cAu tric va nhan sy, lwong thwéng:

Céng tdc Téi cau triic va Nhdn ste

4

- Xay dung, hoan thién co céu td chirc phit hgp vai thue tién hoat dong.

Nghién ctru sogn thao quy ché hoat déng cia cic don vi trong Téip doan,

+

Xay dung, hoan thién co cau t6 chire vé nhén sy

+

+

Nghién ciru, d& xudt phuong én tai cdu tric mé hinh hoat déng ctia Tap doan

trong thoi gian tol.

Cdng tdc Licong thieong, phiic loi

+ Nghién ciru, xdy dung va dua ra cic dé xuit nhim hoan thién chinh sach vé
luong thudng, phuc lgi, khen thudng — ky luét cia Tap doan.

X Iy mgt s6 van dé khae lién quan dén cong tac tai edu triic va nhédn s, leong

thuong cua Tap doan.

¢) Hoat ddng cia Tiéu Ban Tai chinh vi Quan h¢ ¢d déng:

Cong tac Gicm sat tai chinh

+ Binh ky sodt xét cic bao céo tai chinh cia Cong ty, dam bao tinh chinh xdc,
minh bach trong cdc s0 li¢u tai chinh khi bdo cdo cho co quan quan ly nha
nirére, ¢6 dong va nha dau tu.



+ Tham tra cac bao cdo thyc hién chi phi tai chinh hang thing do Ban TGD
thuc hién, tir do dé XUt HBPQT vé chc dinh hudng lién quan dén cong tac
quan tri tai chinh.

+ Tién hanh kiém tra bt thutmg dbi véi céc s6 lidu tai chinh ciia Céng ty nhim
dam bao tinh hinh tai chinh cta Cong ty ludn trong trang thai lanh manh.

Hoat dong Cong bé thong tin

+ Thye hién thi tue céng bd théng tin dinh k¥ va bat thudng ding theo quy
dinh tai Thong tu 155/2015/TT-BTC cua B Tai chinh.

+ Chi ddng cong bd théng tin déi véi nhitng théng tin quan trong, ¢6 anh
hudng tre tiép hodc gian tiép dén quyén lgi ciing nhir céc quyét dinh diu tu
ctia nha déu tu.

- Hoat dong Chi tra ¢ like

+ Dua ra v kién tham muu cho HDQT vé ty 1&, hinh thire va thoi diém chi tra c6
tire phit hgp nham dam bao khéng anh huémg dén hoat déng cia Cong ty.

+ Huéng dan, gitp c¢b dong giai quyét cdc thic mic, yéu cdu vé cd phan,
chuyén nhugng ¢d phin va cic yéu cau khéc lién quan.

Cdce hoat djng khdc

+ Tham gia cdc cuge hop thuong nién va bt thuémg ctia PHDCP; chi tri soan
thao tai liéu hop va cong bd diy du tai liéu trén website dé cac ¢6 déng tham
khdo, lam co s& dé cd déng thao ludn va biéu quyét tai hoi nghi ding theo
quy dinh cta phap ludt; tra 181 diy du, chu ddo tat ca cac ciu hoi do cb déng
dat ra tai hgi nghi trong thoi han hop ly.

+ Té chire céc budi hdi nghi khiach hang nhim xay dung, cing ¢6 mdi quan hé
hop téac véi cae dbi tac va nha dau tu.

t Tham gia gip gd, trao d6i véi cac nha dau tu trong va ngoai nude, trinh bay,
giai dép cdc van dé ma nha dau tur quan tim, tao sy tin tudng noi nha dau .
Trong 06 thang dau nam 2017, da té chirc nhidu budi gip g nha dau ur.
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4. Cac Nghi quyét/ Quyét dinh ciia HPQT (bdo cdo 06 thang):

SH MNghi quyét

Ngay
ban hanh

No§i dung

OTANQHPQT2017

03/01/2017

Thong qua vige phan cdng cho Phé Chu tich HDQT va
cic thanh vién Ban Tnng Giam dée thue hién céc cong
viée lién quan dén cac giao dich tin dung - ngin hang
gilra Cong ty vdi cdc Td chire tin dung.

01I/NQ/HDQT/2017

05/01/2017

02/NQ/HDQT/2017

03/NQ/HDQT/ 2017

05/01/2017

05/01/2017

04/NQ/HDQT/2017

09/01/2017

05/NQ/HDQT/2017

06/NQ/HDQT/2017

14/01/2017

Théng qua chi trurong thanh 1ap Céng ty TNHH MTV
Vit ligu xdy dyng Hoa Sen Yén Bai tryc thude Tép
dodn.

Théng qua viée vay von ciia Cong ty TNHH MTV Hoa
Sen Nhon Héi — Binh Dinh tai Ngén hang TMCP Cong
IhLmng Viét Nam — Chi nhanh KCN Binh Durong.

| Théng qua chil tr truong lha;,f déi N Ngudi dimg ddu Chi

nhanh s6 2 Céng ty C phan Tip doin Hoa Sen tai
Yén Khanh — Ninh Binh.

I. Théng qua chi truong thanh 1dp chi nhénh va 1?5 ]
nhiém ngudi dimg ddu chi nhanh Céng ty Cb phin |

Téap doan Hoa Sen tai Bire Hué - Long An, Go
Quao — Kién Giang, Hoa Binh — Bac Liéu, Chiu
Thanh — Tay Ninh.

2. Théng qua chi truong thay di tén va dija chi kinh
doanh Chi nhanh s6 2 Cong ty Cb phan Tap doan
Hoa Sen tai Di An — Binh Duong.

'Fhﬁ@ ;ﬂ_l:hl;l t_r;cmg thay déi nganh, nghd kinh
doanh cia Cong ty TNHH MTV Vit ligu Xdy dung
Hoa Sen.

16/01/2017

I. Théng qua chi truong thanh 13p Chi nhanh va bd
nhi¢m ngudi dimg ddu Chi nhanh Cong ty C6 phin
Tép doan Hoa Sen tai Hodng Héa — Thanh Hoa,
Nghi Lic — Nghé An, Quy Hop — Nghé An, Thi xa
Nghia Lo — Yén Béi, Buén Ma Thudt — Bik Lik,
Krong Bk — Dik Lik, Budn Don — Dak Lik, Hoai
An - Binh Dinh.

2. Théng qua chi truong thay ddi Neudi dimg ddu
Chi nhanh Céng ty C& phin Tap dodn Hoa Sen tai
Tén Ky — Nghé An, Kim Boi — Hoa Binh.

3. Thong qua chu truong thay ddi dia chi kinh doanh
Chi nhanh sé 02 Cong ty C6 phan Tap doan Hoa
Sen tai Cdi Rang — TP Cén Tho.




Ngay

§ $6 Nghi quyét
Stt o Nghi quy - Noi dung
Thong qua chu truong chuyén nhugng qu}cn sir dung
e dit clia Cong ty C6 phén Tip doan Hoa Sen tai xd Ljc
! f
8 GHRHBOT2017 kG/RL2NT An, huyén Bao Lam, tinh Lam Ddng cho Céng Ly
TNHH Tép doan Pau tw Hoa Sen.
I hong qua chu truong dau tr Du dn Nha may vt lidu
xdy dung Hoa Sen Yeén Bai:
: . o - Tén Dy 4n: Dy an Pdu tr nha may vt liéu Xiy
9 | O7ANQHDQT/2017 | 020022017 | * §uo Hoa Sen Yeén Bii
- Dia diém thie hign dy an: X4 Minh Quén va Xi
Béo Hung, Huyén Tran Yén, Tinh Yén Bai
Théng qua chu trwong diu tw Dy 4n Khu 1ién hep cdng
nghiép - thuong mai - dich vy - db thi IC12:
: ; - Tén Dy 4n: Dy én Khu lién hgp cdng nghiép -
10 | 07B/NQ/HDQT/2017 02/02/2017 thirong mai - dich vu - dd thi IC12
- Dia diém thuc hién dy an: Xa Minh Quén va Xa
Bao Hung, Huyén Tran Yén, Tinh Yén Bai
I. Thong qua chi truong thanh ldp Chi nhénh_w‘l b6
nhi¢m nguoi dimg dau Chi nhénh Cong ty C8 phén
. Tép doan Hoa Sen tai Krong Ana— Dak Lak.
11 08NQ/HBQT/2017 04/02/2017
2. Théng qua chu truong tha} d6i Ngwoi dimg dau
Chi nhanh Cong ty C6 phin Tap doan Hoa Sen tai
Dik Poa — Gia Lai, Chu Prong — Gia Lai.
, Théng qua viée trién khai Chi tra ¢b tire dot 1 coa
12 09NQ/HDQT/2017 07/02/2017 NDTC 2015 — 2016 bﬁing G s,
1. Thong qua chi trurong thanh 1dp Chi nhanh va bd
nhi¢m nguoi dimg ddu Chi nhanh Cong ty Co phén
T4ép doan Hoa Sen tai Lang Giang — Biéc Giang.
13 | TONQHDQT/2017 | 13/02/2017 |2, Théng qua cht trwong thay déi Ngwdi dimg diu

Chi nhénh Cong ty C6 phdn Tap doan Hoa Sen tai
Hung Nguyén — Nghé An, Phiic The — Ha Ni, Tuy
An—Pha Yén, Son Hoa — Phi Yén.




MNgay

St S6 Nghi quyét i Noi dung
. Thoéng qua chu trirong thanh lap Chi nhéanh va I?G
nhiém ngudi dimg ddu Chi nhanh Céng ty C& phén
Tép doan Hoa Sen tai Quang Xuong — Thanh Héa,
Quéng Yén — Quang Ninh.
14 |1;"NQ;"]'|BQ-I'.-"2{]I? 16/02/2017 2 Thf)ng qua chi It’lIElTlg Ihfl}’ dﬁl Ngm‘:ri dflr\g ﬂéu
' Chi nhianh Céng ty Co phin Tip dodn Hoa Sen tai
Thanh Héa, Mong Cai — Quang Ninh, Quang Ninh,
Triéu Son — Thanh Héa, Ha Trung, T K§ — Hai
Duong, Tién Lang — Hai Phong, Bat Xat — Lao Cai,
Ky Anh — Ha Tinh, Thai Binh, Lai Chau.
— -
Théng qua chi truong vay von va thé chip tai Ngén
i3 12/INQ/HDQT 2017 17/02/2017 | hing TMCP Cong Thuong Viét Nam — Chi nhanh Khu
Cong Nghi¢p Binh Duong,
1. Thong qua chu truong thanh 1dp Chi nhanh va bo
nhi¢m ngudi dimg diu Chi nhanh Céng ty C6 phan
Tép doan Hoa Sen tai DBirc Tan — Binh Thuan.
‘ - - 2. Théng qua chi trrong thay ddi Ngudi dimg diu
I3NQ/HBQT/2017 | 24/02/2017 g9 g thay g g
16 INQHBQ Chi nhénh Cong ty CO phéin Téap doan Hoa Sen tai
Hung Yén, Ha Ngi, Bac Giang, Ha Tinh, Ha Nam,
Bic Kan, Séc Trang, Vinh Thanh — TP Cén Tha,
Tri Tén — An Giang, Hong Ngur,
; Théng qua viée thay d6i nganh, nghé kinh doanh cua
II.l i i lIl' L
17 H/NQHBQTO01? e Céng ty TNHH MTV Hoa Sen Ha Nam.
Thong qua chi trirong vay }fén,lthé chép tai san va cir
; T ngudi dai dién Cong ty Cé phan Tip doan Hoa Sen
18 I5MNQ/HDQT/2017 25/02/2017 thye hién cde thi tue lién quan tai Ngin hang TMCP
Ngoai thuong Viét Nam.
I. Thong qua chi trong thanh lap Chi nhanh va bo
nhi¢m nguwdi dimg déu Chi nhanh Cong ty C6 phin
Tép doan Hoa Sen tai Van Ninh — Khanh Hoa,
Sdng Hinh — Phii Yén, Than Uyén — Lai Chéu, Tién
19 16/NQ/HDQT/2017 01/03/2017 Lir — Hung Yén, Pai Tir — Thai Nguyén, Can Léc -
Ha Tinh, Nga Son — Thanh Héa.
2. Thong qua chii trwong thay doi Ngudi dimg déu
Chi nhanh Céng ty Cd phin Tédp doan Hoa Sen tai
Chu Sé — Gia Lai, G Ddu — Tay Ninh.
o Théng qua_chﬂ trieong trién khai phét hanh ¢ E-hiéu
_— ) theo chuong trinh lya chon cho cdn bd chu chot va
20 | 17/NQHDQT/2017 | 09/03/2017 | CBCNV ¢6 thim nién nhan dip ky niém 15 nim ngay
thanh ldp Tap doan Hoa Sen.
51 18/NOHPOT/2017 09/03/2017 Théng qua danh sach va han mirc ¢6 phan phan bé cho

can bd chii chdt va CBCNY co tham nién,




Stt

S Nghi quyét

Ngay
ban hanh

N¢i dung

22

IBA/MNQ/HDQT2017

09/03/2017

Ihong qua viée vay von, hﬁo linh, m& thu tin dung,
chiét khau,...va bao dam cdp tin dung ciia Cong ty
TNHH MTV Hoa Sen Ha Nam tai Ngan hang TMCP
Cong Thuong Viét Nam — Chi nhanh Ha Nam.

23 |

19NQHDQT/ 2017

10/03/2017

Théng qua viée dicu chinh théng tin dang ky diu tu
Dy an Nha méy Hoa Sen Nghé An cia Cong ty TNHH
MTV Hoa Sen Nghé An.

|24

25

200NQ/HDQT/2017

14/03/2017

‘Hop HDQT dinh k¥ thang 01 & 02 nim 2017.

2I/NQ/HDQT2017

15/03/2017

Thong qua chu truong thanh ldp Vin phong dai dién
Cong ty Co phan Tép doan Hoa Sen tai Singapore.

26

22/NQ/HDQT/2017

27

23/NQ/HPQT/2017

15/03/2017

15/03/2017

TNHH Ernst & Young Viét Nam.

Théng qua chi truong lua chon céng ty Kidm todn cic
bao cdo tai chinh cia NDTC 2016 - 2017: Cong ty

Thong qua vige théi nhiém chire vu Phé TGP Xuat
khéu dbi véi (f}ng Phan Duy Quang va bd nhiém chirc
vy Quyén Phd TGD Xudt khau doi véi Ong Nguyén
Ngoe Huy ké tir ngay 15/03/2017.

28

23ANQ/HDQT/2017

29

23B/NQMHDPQT/2017

15/03/2017

Théng qua viée Gép von thanh lip Cong ty TNHH
Hoa Sen Eco — Homes. Dja chi: Lo C3, Pudng sd 19,
Khu cong nghiép séng than 2, Phudng DT An, Thi xa
[} An, Tinh Binh Duong.

15/03/2017

30

24/NQ/HDQT/2017

16/03/2017

1. Thong qua cht truong thanh ldp Chi nhénh vi bd

Théng qua vige tang von didu 1¢ cia Cong Ly TNHH
MTV Hoa Sen Phi My:

- Von diéu 1¢ ban dau: 50 ty déng
- Von didu l¢ gop thém: 50 ty dong
- Vén didu 12 sau khi gép thém: 100 ty ddng

nhiégm ngudi dimg dau Chi nhanh Coéng ty CH phﬁn
Tdp doan Hoa Sen tai Nam Quang Ngdi — Qudang
Ngdi, Son Ha — Quang Ngdi, An Thanh — Binh
Duong, Chiu Thanh — Séc Trang, My Ta — Soc
Trang, U Minh Thugng — Kién Glanf,, Triéu Hoa -
Thanh Hdéa, Chi nhanh Cﬁng ty Co phﬁn Tép doian
Hoa Sen va Chi nhanh $b 2 Cong ty C6 phan Tip
dodn Hoa Sen tai M¥ Hao — Humg Yén.

2. Théng qua chi truong thay déi Ngudi dimg ddu
Chi nhanh Céng ty C6 phén Tap doan Hoa Sen tai
M¢ Dirc — Quang Ngii, Cu Kuin — Dik Lik, Dik
Lk, Tuy Phude — Binh Binh, Vinh Bao - Hai

Phong, Duong Kinh — Hai Phong.,

s T



Ngay

Stt Sb Nghj quyt Noi d
HEE ban hanh Hg dung
Théng qua viée diéu chinh thong tin dang ky ddu tu
31 25NQMHDQT/2017 17/03/2017 | Dy an Nha may Hoa Sen Nghé An cia Cong ty TNHH
MTV Hoa Sen Nghé An.
Thong qua chu truong thanh lip Chi nhéanh va bd
. ; nhiém ngudi ding dau Chi nhanh Cong ty Ch p!mn
| 2ORBGTRIT 23T Tap doan Hoa Sen tai Phong Dién — Thira Thién Hué,
Ly Nhan — Ha Nam.
1. Théng qua chi trrong thanh 1dp Chi nhanh va bé
nhiém nguoi dimg dau Chi nhanh Céng ty C6 phin
Tip doan Hoa Sen tai Duong Déng — Kién Giang,
Phude Long — Bac Liéu, Chi nhéanh S6 2 Cong ty
o Co phén Tip doan Hoa Sen tai Théi Binh - Ca
33 | 27/NQMHDQT2017 | 27/03/2017 i,
2. Théng qua chi truong thay d6i Nguoi dimg diu |
Chi nhanh Céng ty Co phén Tép dodn Hoa Sen tai
Léc Ninh — Binh Phude, Dau ’I‘iéng ~ Binh Duong,
Chi nhédnh Céng ty C& phin Tap doan Hoa Sen.
o Théng qua viée diéu chinh théng tin ding ky diu tw
! ie :
4 SR HROTIZDT] Ut B Dur dn nha may Hoa Sen Ha Nam.
1. Théng qua chu treong thanh 1dp Chi nhénh va b
nhi¢m nguoi dimg dau Chi nhanh S6 2 Céng ty Cé
_ phin Tdp doin Hoa Sen tai Lac Thiy — Hoa Binh.
35 | 29NQ/MHDQT/2017 31/03/2017
. Théng qua chi truong thay d6i Nguai dimg déu
Chi nhanh Céng ty C6 phin Tép doan Hoa Sen tai
Kim Bgng — Hung Yén.
1. Théng qua chi ruong thimh ldp Chi nhanh va b
nhiém ngudi dimg dau Chi nhanh Céng ty Co phén
Tép doan Hoa Sen tai Phac Yén — Vinh Phic, Vi
Thity — Hau Giang.
2. Thong qua chu truong thanh Idp Dia diém kinh
36 JONQ/HDQT/2017 05/04/2017 doanh — Chi nhanh Céng ty Co phan Tdp doan Hoa
Sen.
3. Thong qua cha truong thay d6i Ngudi dimg dau
Chi nhdnh Cong ty Co phiin Tidp dodn Hoa Sen tai
Héa Binh, Lac Son — Héa Binh, Nam Can, Vi
Thanh, Chau Thanh — Tay Ninh.
. Théng qua vige thay déﬁhay déi dia chi Chi nhanh
0 / : !
37 IUNQ/HBQT2017 (a2l Céng ty C6 phan Tap doan Hoa Sen.
Thdng qua chu truong vay von tai Ngin hiang TMCP
38 I2NQ/HDQT/2017 05/04/2017 | Déu tw v Phat trién Viét Nam — Chi nhanh S& Giao

dich 2.
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39

I3NQMHDQT/2017

07/04:2017

Théng qua viée bd sung nganh nghé kinh doanh cua
Cong ty TNHH MTV Vit liéu xdy dyng Hoa Sen.

40

41

33A/NQHDQT2017

07/04/2017

Théng qua chi truong thay d6i dia chi tru s chinh cia
Cong ty TNHH Mgt thanh vién Hoa Sen Phi My,

34/NQHDQT2017

42

3SINQ/HDQT2017

12/04/2017

I. Théng qua chit trrong thanh 1ap Chi nhanh va bo
nhiém ngudi ding dau Chi nhinh Cong ty C6 phin
Tdp doan Hoa Sen tai Tan Son — Phi Tho.

2. Théng qua chu truong thay d6i Newoi dimg déu
Chi nhénh Céng ty Cé phan Tép doan Hoa Sen tai
Phan Ri, Ninh Binh, Yén Lac — Vinh Phic, Yén
Khanh — Ninh Binh, Chuong My — Ha Ngi.

12/04/2017

Thong qua viée sir dung han mire tin dung cua Céng ty
tai Ngin hang TMCP Tién Phong (TP Bank) —
nhanh Tp. H& Chi Minh.

43

ISANQHDQT2017

12/04/2017

Thong qua két qua phét hanh ¢ phiéu theo chuong
trinh luya chon nhin dip 15 ndm ngay thanh 1ap Tip
doan.

44

35B/NQ/HDQT/2017

45

46

36/NQ/HDQT/2017

12/04/2017

Thong qua két qua phat hanh cé phiéu theo chuong
trinh lva chon cho cdn bd chi chot va CBCNV ¢é tham
nién nhin dip ki niém 15 ndm ngiy thanh lip Tip
doan.

17/04/2017

Théng qua chi truong thanh Iap Chi nhanh vi bd
nhi¢m ngudi dimg dau Chi nhéanh Cong ty C6 phan
Tap doan Hoa Sen tai Nghia Hanh — Quang Ngii,
Mgoc Lic — Thanh Hoa,

37T/NQ/HDQT/2017

28/04/2017

47

38/NQ/HDQT/2017

03/05/2017

Théong qua chu truong thay ddi Ngudi dime dau Chi
nhanh Céng ty Cé phin Tap doan Hoa Sen tai Dinh
Quan ~ Dfﬁng Nai, Thudn An — Binh Duong, An Thanh
— Binh Duong, Binh Pai — Bén Tre, Phit Quéc — Kién
Giang, Thi xd@ Phude Long — Tinh Binh Phude, Thi
Diéu Mot — Tinh Binh Duong, Tir Son - Bic Minh, Hai
Ilau Mam Dinh, Phan Rang, Bén Tre.

Thﬂng qua wéc trién khai phuong dn phat hanh co
phiéu de tra cd tire cia NPTC 2015 — 2016 va phat
hanh ¢b phu:u -:,Im ch dm’:g hién hiru dé Iang von ¢b
phan tlr ngudn vbn cha s& hira, an khéi lwong du
kien phat hanh: 150.000.000 ¢b phi éu Téng gia tri
phat hianh dy kién 1.500.000.000 dgng

48

39/NQ/HDQT/2017

08/05/2017

Thong qua chu truong thanh lap Chi nhéanh va bd
nhiém ngudi dimg diu Chi nhanh Cong ty C6 phin

Chi |

Tép doén Hoa Sen tai Long Thanh — Péng Nai.
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S6 Nghi quyét

49

40/NQ/HDQT/2017

Ngay
ban hanh

08/05/2017

Ngi dung

Thong qua chu truong thay doi théng tin dia chi Chi
nhanh Céng ty C6 phan Tép doan Hoa Sen tai My Ti —
Soc Trang.

50

40A/NQHDQT2017

31

41/INQ/HDQT/2017

09/05/2017

10/05/2017

Ihong qua viéc vay von, bao linh, mé thu tin dung,
chiét khéu,... va bao dam cfp tin dung cta Cong ty
TNHH MTVY Hoa Sen Binh Dinh tai Ngan hang TMCP

Céng thuong Viét Nam — Chi nhanh KCN Pha Tai.

Téng s6 tién 13 516.455.000.000 dong.

Théng qua cht truong thay doi thong tin dia chi Chi
nhanh Céng ty Cé phin Tap doan Hoa Sen tai Doan
Hing - Phii Tho, Pdng Son — Thanh Hda, Bic Giang,
Vin Yén — Yén Bai, Thanh phd Ha Long — Quang
Ninh.

52

42/NQ/HDPQT/2017

33

43NQ/HDQT/2017

54

44/NQ/HDPQT/2017

10/05/2017

Hop HE)QT dinh k¥ thiang 03 & 04 nﬁm-ﬁﬂl‘?

10/05/2017

Thﬁng qua giao dich -::hu}en nhugng quyén sir dung
dat giira Cung ty Co phﬁn Tép dodn Hoa Sen va Cong
ty TNHH Téap doan Dau tu Hoa Sen.

10/05/2017

Thﬁng qua giao djch chuyén nhugng tai san giira Céng

ty Co ph-’in Tédp doin Hoa Sen va Cong ty TNHH Tiap
dodn Pau tu Hoa Sen;

- Chuyén nhuegng tai san cha Chi nhanh Cong ty Cb
phén Téap doan Hoa Sen tai Bén Tre.

- Chuyén nhugng tai san cia Chi nhanh Céng ty Cé
phén Tip doan Hoa Sen (Tinh Binh Duong).

- Chuyén nhuong tai san ciia Chi nhanh Céng ty Co
phin Tép doan Hoa Sen tai Phan Rang.

- Chu}'én nhugng tai san cia Chi nhanh Cong ty Co
phén Tép dodn Hoa Sen tai Tha Dau Mdt, tinh Binh
Duong.

- Chu}-‘én nhugng tai san cia Chi nhianh Céng ty Cd
phén Tip doin Hoa Sen tai Thuin An, Tinh Binh
Durong.

55

4S/NQ/HDPQT/2017

15/05/2017

Thong qua chu truong thay ddi Ngudi dime dau Chi
nhénh Céng ty Cé phan Tap doan Hoa Sen tai An Khé
- Gia Lai, Yén Binh — Yén Bai, Ham Yén — Tuyén
Quang.

36

46/NQ/HDQT/2017

16/05/2017

Théng qua chii trirong thanh ldp Chi nhénh va b
nhiém ngudi dimg diu Chi nhanh Céng ty Cd phin
Tap doan Hoa Sen tai Quy Nhon — Binh Dinh, Tuy
Phurdie — Binh Dinh.

| T T e
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37

47TINQHDQT/2017

17/05/2017

Théng qua chi truong thanh ldp Chi nhénh va b
nhi¢m ngudi dimg dau Chi nhanh Céng ty Co6 phin
Tdp doan Hoa Sen tai Pong Ha — Quang Trj, Tuong
Duong — Nghé An, Phi Binh — Thai Nguyén, An Thi -
Hung Yén, Vy Ban — Nam BDinh, Yén Lédp — Pha Tho.

58

59

60

43/NQHDQT/2017

49/NQ/HDQT/2017

19/05/2017

22/05/2017

Thong qua chi treong thanh 1ip Chi nhanh va b
nhiém ngudi ding dau Chi nhanh Cong ty C& phin
Téap doan Hoa Sen tai Hac Dich — Ba Rja — Viing Tau,
Chéu Thanh — An Giang, Chau Thanh A — Hiu Giang.

Thanh 1dp Vin phong dai dién Cong ty C& phan Tip
doan Hoa Sen tai Australia, Ngudi dai dién theo phap
luat: Ba Pham Ngoc Ha.

SONQ/HDQT2017

01/06/2017

I. Théng qua chii truvong thanh 1dp Chi nhénh va b
nhi¢m ngudi dimg ddu Chi nhanh Cong ty Cb phin
Tap doan Hoa Sen tai Krong Bong — Dk Lk,
Krong Né — Dk Nong, Gia Nghia — Dik Nong va
Chi nhanh S6 2 Céng ty Cb phin Tép doan Hoa
Sen tai Cam Ranh — Khanh Héa.

2. Théng qua chi truong thay d6i Nguoi dimg diu
Chi nhanh Cong ty Cé phén Tap doan Hoa Sen tai
Budn H6 - Dak Lik, M'Drak - Dak Lk, Vinh
Thanh — TP Cén Tho, Nghé An, Yén Diing - Bic
Giang.

61

SINQ/HDQT2017

02/06/2017

|. Théng qua chi treong thanh ldp Chi nhénh va bd
nhi¢m ngudi dimg dau Chi nhanh Céng ty C phan
Tép doan Hoa Sen tai Van Chén — Yén Ba4i, Bao
Yén — Lao Cai, Gia Vién — Ninh Binh, Tinh An -
Quéang Ngdi va Chi nhanh S 2 Cong ty C6 phan
Tép doan Hoa Sen tai Mai Son — Son La.

2. Thong qua chu truong thay ddi Ngudi dimg dau
Chi nhénh Cong ty Co phin Tap doan Hoa Sen tai
Ha Trung, Yén Dinh — Thanh Hoéa, Tho Xuin -
Thanh Héa, Quang Xwong — Thanh Héa, Binh Son
— Quang Ngii, Bdng Son — Binh Dinh.

62

52/NQ/HPQT/2017

02/06/2017

Thing qua chi trirong vay von, bao lanh, md thu tin
dung, chiét khéu,... va bao dam cip tin dung ctia Céng
ty TNHH MTV Vat liéu Xay dyng Hoa Sen Yén Bai
tai Ngdn hang TMCP Céng thuong Vigt Nam - Chi
nhanh Yén Bai.

63

53/NQ/HDPQT/2017

12/06/2017

Théng qua chu trirong thanh lap Chi nhénh va bd

nhiém ngudi dimg ddu Chi nhianh Céng ty CH phin |

Téap doan Hoa Sen tai Ba Vi — Ha Nai.

|
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6

S4/NQ/HDQT/2017

14/06/2017

Théng qua vige vay von va bao lanh cho nghia vy tra
ng cia Cong ty TNHH MTV VLXD Hoa Sen tai Ngin
hang TMCP Céng Thuong Viét Nam — Chi nhéanh Ba
Ria - Viing Tau.

65

SSINQ/HDQT/2017

66

67

55A/NQ/HDQT/2017

14/06/2017

19/06/2017

Thong qua viée vay von va ding tai san dé bao dam
tién vay cta Céng ty Cd phf’in Tédp doan Hoa Sen tai
Ngan hiang TMCP "v'l.f:t Nam FI1||1h Vl.n:mg (VPBank).

Thﬁng qua béo cdo két qua phat hanh cb phleu dé chi

tra co tch va phat hanh co phicu dé tang von ¢ phin tir
ngudn von chi so hiru.

56/NQ/HDQT/2017

20/06/2017

Thong qua chi truong thanh 1dp Chi nhanh va bd
nhiém neudi dimg dau Chi nhanh Cong ty Cé phén
Tap dodn Hoa Sen tai Ha Tién — Kién Giang, La Gi —
Binh Thuén, Viing Tau.

68

STNQHBPQT2017

26/06/2017

I. Thing qua chu trevong thanh lip Chi nhanh va bd
nhigm ngudi dimg ddu Chi nhénh 86 2 Cong ty C
phin Tap doan Hoa Sen tai Tinh Bién — An Giang .

2. Théng qua chi truong thay ddi Ngudi dimg diu
Chi nhanh Céng ty C6 phén Tap doan Hoa Sen tai
Long Bién — Ha Nai.

69

S&MNQHDBQT/2017

28/06/2017

-_Thfmg qua chi trwong thanh 1dp Chi nhanh vi b

nhi¢m ngudi dimg ddu Chi nhanh S6 2 Céng ty Cé
phin Tip doan Hoa Sen tai Thach Thanh — Thanh Héa,
B4 Thudce — Thanh Hoa.

s o

i bl ™



I1I. BAN KIEM SOAT (Bdo cfo 06 thing)
1. Thoéng tin vé thanh vién Ban Kiém soat (“BKS”)

Nﬁ;‘i DI S6 budi | THIE | Lydo
Stt Thanh vién BKS Chire vy : " hop BKS | tham dy khing
thanh vién
BKS tham dy | cufe hop | tham dy
Ty — f
SR Iruong 7
1 | L& Vii Nam BKS 06/03/2013 _ 05 100%
2 | Lé Pinh Hanh hanh ien | 0610312013 | 0 100%
3 | Bdng Thi Thanh Hing mz};‘:&gmn 18/01/2016 05 100%

2. Hoat déng giam sit cia BKS déi véi HPQT, Ban TGP
- Két qua gidm sét doi véi thanh vien HDQT

HBQT hi¢n tai ¢o 05 thanh vién, phan c¢dng nhiém vu cho cic thanh vién HBQT phu
trach cdc Tiéu ban true thude HPQT cu thé nhu sau:

Stt Tén tiéu ban Ghi chii

Ong Lé Phude Vi - Chii tich Hi dong Quén tri phu trach chung cic Tiéu ban

I | Tiéu ban Dédu tr dy én Ong Lé& Phude Vi — Cha tich HPQT 14 Trudng Tiéu ban,

Tiéu ban Tai chinh va

Quan hé cb dang Ong Pham Gia Tudn la Truong Ticu ban.

Tiéu ban Téi ciu triic va

. . Ong Lé Phude Vi — Chi tich HDQT la Trudng Tiéu ban.
nhan sir, hrong thudng

Trong 06 thang dau niam 2017, HDQT da chi dao cdc phong ban thude Tap doan thire
hién nghiém tic cac Nghi quyét cua Pai héi déng ¢é déng va Nghi quyét cua HDQT Tap
doan.

BKS nhin thiy HDQT da thue hién 6t chire néing, nhiém vy, quyén han ctia minh.
HDQT da td chire cac cude hop dinh k¥, bt thudng dé trao ddi phan tich, di dén quyét dinh
théng nhét gitra cac thanh vién. HDQT Tédp doan da ban hanh cac Nghi quyét va chi dao cic
phong ban Tép doan vé viée thue hién ké hoach san xuét kinh doanh NDTC 2016 — 2017.

Cac Nghi quyét, chi dao cia HPQT déu phi hop vai quy dinh cta phap ludt, tuén tha
dung véi Pidu 1¢ t6 chire va hoat déng cta Téap doan va thue hién hidu qua céc chu truong ma
PHBCD da dé ra.



- Két qua gidm sdt déi voi thanh vién Ban TGP

Trong hoat déng diéu hanh, Ban TGD luén chép hanh ding cdc quy dinh cua phap lujt
hién hanh va dinh hudéng chung cua Tap doan Hoa Sen. Trong 06 thang dau nim 2017, Ban
TGP da tap trung moi ngudn lye dé hoan thanh nhiém vu san xuét kinh doanh da duge Dai
héi dong co dong théng qua.

Hang thang, Ban TGD tham gia cac cudc hop HPQT dé bao cdo tinh hinh hoat déng san
xudit kinh doanh cta Tap doan, kiém diém cdc cong viée chua thye hién, d& xuit phurong 4n
hodn thién hé théng quan 1y va giai phap thue hién nhim trién khai ké hoach hoat dong san
xuit kinh doanh do HPQT dé ra.

Hang tudn, Ban TGD td chirc cde cude hop giao ban Tép doan va hop giao ban kinh
doanh nhim trién khai cdc chi truong cua HPQT, dam bao cdc muc tidu phét trién cua Tap
doan,

Trong cong tac tai chinh ké todn, hé thong s6 sach bidéu mau twong déi rd rang, hach toan
diing ché dé quy dinh.

Céng tac kiém ké dinh k¥ day du, hang héa va tai san khong thiéu hut mét mat, sé lugng
thyre té dung véi s6 sach bao cdo.

3, Su phéi hop hoat dgng gitva BKS d6i véi hoat dgng ciia HPQT, Ban TGP va cic

can b quan Iy khac

Trong 06 thang nam 2017, BKS di phoi hgp chat ché trong viée trién khai thye hién cac
chu truong cua DPHPCD. Trong cédc cude hop hiang thang cia HPQT, BKS duge moi tham
gia diy du va dong gop ¥ kién xdy dung hoan thién co ché chinh séch ciing nhu cong tac quan
Iy va cée chinh sach didu hanh trye tiép cia Ban TGD. Cic Nghj quyét cia HDQT duge ban
hanh déu nhén duge sy ddng thudin ctia tat ca cac thanh vién BKS.

Thye hién vai tro kiém soat do PHDCD giao phé, BKS da phdi hop véi HPQT, Ban
TGD giam sét kiém tra céc nghiép vy kinh té phat sinh tai Tap doan nham dua ra canh béo
han ché i ro dé xay dyung chinh sich hoat dong hiéu qua hon.

Su [J]léli hop gitta BKS, HDQT, Ban TGB dugce thyue hién chit ché ddng bd theo sat chu
treong duge Dai hdi ddng ¢b déng giao phd. Moi théng tin chu truong chi thi eia HDQT, Ban
TGP déu duge cung cip cho BKS nham thyre hién tét vai tré giam sat kiém tra.

S
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