CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAP DPOAN HOA SEN Pojc lip - Tw do — Hanh phiic

S&: 08A /BC/HPQT/2018 Tp. Hé Chi Minh, ngay 13 thdang 07 niim 2018

BAO CAO TINH HINH QUAN TRI CONG TY

(06 thdng dau nim 2018 — tie ngay 01/01/2018 dén ngc}y 30/06/2018
Bdo cdo theo quy dinh tai Thong t 155/2015/TT- BTC ngay 06/10/2015
Vvé cong bé thong tin trén thi trieong chimg khodn)

Kinh giti: - Uy ban Chirng khoén Nha nwéc
- S& Giao dich Chitng kho&n Thanh phé Ho Chi Minh

- Tén cong ty niém yét : CONG TY CO PHAN TAP POAN HOA SEN

- Pia chi tru s chinh SH 9, Pai 10 Thong Nhét, Khu Cong nghiép Soéng Thén I,
phudng Di An, thi xd Di An, tinh Binh Duong, Viét Nam.

- Dién thoai : (028) 3823 9555 Fax: (028) 3829 6154

- Vbn diéu 1¢ © 3.849.903.280.000 ddng (Béing chit: Ba nghin tém tram bon
muoi chin ty chin tram [é ba trigu hai tram tdm muwo'i nghin dong)

- Ma ching khodan : HSG
I.  HOAT DONG CUA PAI HQI PONG CO PONG

Negay 16/01/2018, Hoi nghi Thuong nién Dai hdi dong ¢ dong (“DHDCE)’) nién
do tai chinh (“NDTC”) 2017 — 2018 da duqc td chire tai Hoi truong Thong Nhit, s6 135
Nam Ky Khai Nghia, Quén 1, Thanh pho Ho Chi Minh. Tai Héi nghi, PHDCD da thong
qua mot s6 bdo cdo va dé xudt cia Hoi d ong Quan tri (¢ ‘HDQT”) va théng qua chu truong
chuyén d6i mé hinh quéan tri Cong ty. Dong thoi, PHDCD tién hanh biu ¢t céc thanh
vién HPQT cua nhiém ky 2018 — 2023. Két thuc Hoi nghi, PHDCD dé thong qua Nghi
quyét s6 01/NQ/DHPCD/2018 ngay 16/01/2018.

Ngay 24/01/2018, PHDCD ban hanh Quyét dinh s6 01/QD/DHPCP/2018 vé viée
diéu chinh mét s6 thong tin ding ky kinh doanh cta Cong ty vé ngudi dai dién theo phap
luat va nganh ngh¢ kinh doanh ctia Cong ty.

Ngay 18/06/2018, PHDCD ban hanh Quyét dinh ) ()?.IQE)/BHDCB/ZOIS vé viée

tidng vén diéu 1€ ciia Tap doan Hoa Sen 1én 3.849.903.280.000 ddng (Bdang chit: Ba nghin
tam tram bon mueoi chin ty chin trdam 1é ba tri¢u hai tram tam muoi nghin dong).

Noi dung chi tiét cia cdc Nghi quyét, Quyét dinh cia DHDCD trong 06 théng dau
nam 2018 nhu sau:
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II. HOQI PONG QUAN TRI (Bdo cio 06 thang)
1. Thong tin vé thanh vién HPQT:

Ngay bt | $6 budi Toie | L¥do
Stt | Thanh viéen HDQT Chite vy diu hop | i | khong
‘ l1a Thanh HbQT g h tham dy
vién HPQT | thamdw | P hop
| 611g Lé Phudc Vii Chu tich HBQT 06/03/2013 75 100%
X ‘ Phé Chu tich
2 | Ong Tran Ngoc Chu HDPQT Thudng 06/03/2013 75 100%
truc — Diéu hanh
. : Thanh vién HPQT
3 | Ong Tran Qubc Tri E)[éu hanh kiém 29/04/2014 75 100%
Tong Giam doc
A e B Thanh vién HDQT -
4 | Ong Ly Vin Xuan Khéng didy hanh 31/07/2015 75 100%
5 | OngNguydn Vin Lugn | [Panhvien HBQT\ o0 n018 | 75 | 100%
Doc lap
6 |OngDinh viétpuy | ThanhviEnHBQT | yo61p018 | 75 | 100%
Doc 1ap

2. Hoat dong gidm sat cia HDQT dbi voi Ban Tong Giam doc (“Ban TGD”):

Cac Thanh vién HDQT déu cir dai dién tham gia cuge hop giao ban hang tuan ciing Ban
TGP, Giam déc cac Khéi chitc ning va Gidam ddc cic Cong ty con nham giam sat, theo dai
cong tic quan 1y diéu hanh va kip thoi diéu chinh cho phi hop véi ¢hi trvong, dinh huéng
cua HPQT.

HDQT 4 chire céc cude hop dinh ky 02 thang/lan ¢é sy tham gia cua Ban TGD va m{t
sé can bé chi chét ciia Cong ty dé danh gia viée thye hién cac chi truong cia HDQT va két
qua kinh doanh hang thang; thao ludn, xem x¢t ké hoach kinh doanh théng tiép theo va dua ra
céc chu trwong, quyét sach diéu hanh,

DPbi voi cée van dé can co sy thong qua ciia HDQT, céc thanh vién HDQT to chirc céc
cudc hop bat thuong dé thao ludn va dua ra céc quyét séch giai quyét cac van dé

Trong 06 thang dau nam 2018, Ban TGP da hoan thanh t6t vai trd clia minh qua céc giai
phap diéu hanh san xuat kinh doanh kip thoi, linh hoat, phit hgp véi chi trwong, dinh huéng
ciia HPQT. Cac chu truong, chi dao ma HDQT dwa ra dugc Ban TGD trién khai day du,
nhanh chéng va bio céo chi tiét két qua thyc hién véi tinh thdn trach nhiém cao.




3. Hoat dong ciia cic tiéu ban thugc HPQT:

a) Hoat dfng ciia Tiéu ban Nghién ciru & Phat trién chién lwoc (Tén ci: Tiéu
ban Péu tw Dy 4n)

-

T chire, chi dao va giam sit cac Pon vj trong cong tc trién khai cic Dy 4n
cong nghiép cua Tép doan da duge phé duyét.

Té chire, chi dao va gidm sat cac Pon vi trong céc cong tac chuén bi, trién khai
va xtic tién cac Dy én dau tw méi coa Tap doan.

Xem xét, tham muu cho HPQT quyé‘r dinh céc vin dé lién quan dén tién do
trién khai, gop von, huy dong von, cong tic nghi¢m thu, thanh quyét toan cac
hang muc thudc cac Dy an cua Tap doan.

Trién khai, gidm sat cac hoat dong diu tu khéc cua Tap doan.

b) Hoat dong ciia Tiéu ban Tai ciu tric va nhan s, lrong thwong:

Cong tdc Tdi cdu triic va Nhan su

+ Xay dung, hoan thién co ciu t6 chire, dinh bién nhan sy, dinh bién chirc danh
cac Khéi — Phong — Ban chirc ning, Cong ty con/Nha may cho phi hop véi
v6i tinh hinh hoat déng thure té ctia Tap doan.

+ Xem xét, ra soat, tham muu, trinh HDQT phé duyét cic Quy ché, Quy dinh
lién quan dén céc linh vuc hoat dong cua Tip doan.

+ Ra soat, sdp xép, bd tri lai nhan sy nham dam bao phit hop véi tinh hinh hoat
dong mai cua Tap doan, trén tinh than tinh gon by may, tinh giam nhén sv.

+ Nghién ctru, 1ap phwong an, ké hoach trién khai tai ciu trac HTPP theo M6
hinh Chi nhanh Tinh

Céng tac Liwrong thirong, phiic lgi

+ Nghién ciru, xay dyng va dwa ra cac dé xudt nham hoan thién chinh sach vé
lwong thuéng, phiic 1o, khen thuéng — ky ludt cua Tap doan.

Xir Iy mgt 56 van dé khac lién quan dén céng tdc tai cau triic va nhan s, lvong

thuong cua Tap doan.

¢) Hoat dgng cita Tiéu Ban Tai chinh va Quan hé cb dong:

Hoat dong Tai chinh

+ Dam phan, lam viéc v&i cac Ngén hang, Té chire tin dung trong hoat dong
huy dong vbn dé thye hién cac Dy an dang trién khai.

+ Xem xét, d& xuat, tham muu HPQT quyét dinh cdc hoat dfng gop vbn, diéu
phéi dong tién cho cdc Cong ty con, Nha may va Dy én dang tricn khai.



- Hoat dong Cdng bé théng tin

+ Thye hién tht tuc céng bé thong tin dinh ky va bit thuomg ding theo quy
dinh tai Thong tur 155/2015/TT-BTC cua B¢ Tai chinh.

+ Chi déng cong bd théng tin ddi véi nhilg théng tin quan trong, ¢6 anh
hudng trye tiép hodc gidn tiép dén quyén lgi ciing nhu cac quyet dinh dau tu
cuia nha dau tu.

- Hoat dpng Chi tra ¢é tirc

+ Pua ra y kién tham muu cho HDQT vé ty 1¢, hinh thirc va thoi diém chi tra ¢6

tire phit hgp nhidm dam bao khéng anh hwong den hoat dong cua Cong ty.
- Hoat déng Quan hé cé dong, Nha dau tw

+ Tham gia cac cudc hop thuong nién va bat thwong ctia PHDPCD; chii tri soan
thao tai lidu hop va cong bd diy du tai liéu trén website d¢ cac ¢o dong tham
khdo, 1am co s& dé ¢d dong thao ludn va biéu quyét tai hoi nghi ding theo
quy dinh cua phéap ludt; tra loi diy du, chu dao tat ca céc cau hoi do ¢b dong
diit ra tai hoi nghi trong thoi han hgp ly.

+ Tham gia gip @, trao dbi voi cic nha dau tu trong va ngoai nude, trinh bay,
giai dap cac van dé ma nha dau tu quan tdm, tao sy tin twéng noi nha dau .

+ Tiép xtic, gip gd, giai dap thdc mic va hd trg ¢d dong trong cic cong tac, thu
tuc dang ky luu ky.

d) Tiéu ban Kiém todn ngi b§
- Céng tac Giam sdt tai chinh

+ Dinh ky soat xét cdc bdo cdo tai chinh ciia Cong ty, dam béo tinh chinh xéc,
minh bach trong céac sd liéu tai chinh khi bao céo cho co quan quan Iy nha
nude, b déng va nha diu tu.

+ Thdm tra céc bdo cdo thyc hién chi phi tai chinh hang thing do Ban TGD
thuc hién, tir do d& xudt HDQT vé cdc dinh huéng lién quan dén cong tac
quan trj tai chinh.

+ Tién hanh kiém tra bét thuong déi véi cic s6 liéu tai chinh cta Céng ty nhim
dam bao tinh hinh tai chinh cua Céng ty luén trong trang thai lanh manh.

+ Té chire, don dde céc Pon vi trién khai phan tich tinh hinh chi phi tai chinh,
déng thor 1ap phirong én tiét giam chi phi cta Tap doan.

- Céng tdc kiém tra, giam sdt, phé duyét cde giao djch v6i nguoi ¢6 lién quan

+ Tham gia giam sat, kiém tra, phé duyét cic giao dich phat sinh gitta Cong ty
véi ngudi ¢o lién quan.

+ Soat xét, gop vy va tham muu cho HDQT théng qua Quy ché vé trinh ty thi

tuc phé duyét, giao két. thuc hién céc giao dich va&i nguoi co lién quan.

S



4. C4c Nghi quyét ciia HPQT trong ky béo cido (06 thang nim 2018):

S6 Nghi quyét

Ngay
ban hanh

Noi dung

OI/NQ/HPQT/2018

02/01/2018

Thanh Iap va bo nhiém Nguoi dimg dau chi nhédnh Céng ty
Cd phan Tap doan Hoa Sen tai Ptic An - Pik Néng; Binh
Duong - Binh Dinh va Chi nhénh S6 2 tai Tay Son — Binh
DPinh.

02/NQ/HDPQT/2018

05/01/2018

Phién hop bat thuong ngay 05/01/2018 vé viéc thong qua
mot s0 cha truong lién quan dén chinh sach luong dong
Bao hiém xa hoi cho nguoi lao dong theo quy dinh phap
ludt mai.

02A/NQ/HDPQT/2018

10/01/2018

Thong qua chu truong cho phép Cong ty TNHH MTV Tén
Hoa Sen ky Hop dong thué tai chinh véi Cong ty cho thué
tai chinh — Ngéin hang TMCP Ngoai thuong Viét Nam.

02B/NQ/HDQT/2018

10/01/2018

Thong qua chu truong cho phép Cong ty TNHH MTV Hoa
Sen Nghé An ky Hop dong thué tai chinh v&i Cong ty cho
thué tai chinh — Ngan hang TMCP Ngoai thuong Vi¢t Nam.

03/NQ/HDQT/2018

15/01/2018

1. Thanh I4p va b nhi¢m Negudi dimg dau chi nhanh Cong
ty Co phan Tép doan Hoa Sen tai Quy Dat - Quang
Binh; Quang Ninh - Quang Binh.

2. Thay dbi Ngudi dimg diu tgi mot s6 Chi nhénh,

04/NQ/HDQT/2018

16/01/2018

Nghj quyét phién hop ddu tién ciia HDQT nhi¢m ky 2018

— 2023, ndi dung chinh:

- Béu va phin cong cac chire danh thupe HDQT nhiém ky
2018 —2023.

- Phan cong, phdn nhi¢m cho céc thanh vién HPQT phu
trich céc tiéu ban thudoc HPQT.

- B nhiém Tdng Giam dbe cong ty.

Phéin cong chie nang, nhiém vy ddi voi cac chire danh
la Ngudi dai dién theo phap ludt Cong ty.

- Trao ddi, thong nhat chi truong lién quan dén céc chire
danh thugc Ban dicu hanh va céc don vi tham muu, git
viéc cho HPQT da duoce bo nhiém theo cac Nghi quyet
HDQT nhigm ky trude.

04A/NQ/HPQT/2018

16/01/2018

1. Tai bd nhiém va phén cong, phin nhi¢m doi véi cac
thanh vién thudc Ban diéu hanh.

2. Thanh I4p cic don vi, bd nhiém/tai bd nhigm cée chire
danh true thudéc HDQT, tha,:c hién chirc ning tham muu,
gitp vige cho HDQT vé cée Tiéu ban thude HDQT theo
céc Nghi quyét, Quyét dinh HDQT nhiém ky trude.




Stt

S6 Nghi quyét

Ngay
ban hanh

Ngi dung

05/NQ/HPQT/2018

17/01/2018

Phin cong, phan nhlq:m cho mot sO thanh vién Ban Lanh
dao thuc hlen cée thdm quyen quan trj - diéu hanh hoat
dong san xuat kinh doanh cua Tap doan.

0SA/NQ/HDQT/2018

17/01/2018

Phién hop bat thuéng ngay 17/01/2018 vé wq:c phan cong
cho Pho Chu tich HPQT Thuong tryc — Diéu hanh va Tdng
Giam ddc thye hién tha tyc dang ky kinh doanh theo quy
dinh phép luat.

10.

06/NQ/HDQT/2018

01/02/2018

L

Thanh 14p va bd nhiém Ngudi dimg dau chi nhanh Céng ty
R

C4 phin Tép d an H i Ba To — Quang Ngdi: Tuyén

G § b
Hoa — Quang Bmh, Hoa Than ng — D&k 1.dk: Chi nhanh Sé 2
tai Cu M’gar — Dik Lak.

a Can ta
s Lt

06A/NQ/HDQT/2018

05/02/2018

Chap thuan cho Céng ty TNHH MTV VLXD Hoa Sen
khéic thém con d4u thi 2.

06B/NQ/HPQT/2018

05/02/2018

Thong qua chu truong thué tai chinh véi Cong ty cho thué
tai chinh — Ngan hang TMCP Ngoai thuong Vigt Nam.

07/NQ/HDPQT/2018

06/02/2018

Théng qua phuong én trién khai chi tra ¢b tire cha NDTC
2016-2017.

14.

08/NQ/HPQT/2018

06/02/2018

. Thanh 1ap va bd nhiém Ngudi ding diu chi nhanh Céng
ty C6 phan Tép doan Hoa Sen tai My Dirc — Ha Noi;
Son Tay — Ha N¢i; Qudc Oai — Ha Noi; Duong Minh
Chéu — Téy Ninh,

2. Thay ddi Nguoi dimg ddu tai mdt s6 Chi nhanh.

09/NQ/HPQT/2018

09/02/2018

Thong qua chi truong thué tai chinh tai Cong ty cho thué
tai chinh — Ngén hang TMCP A Chau.

10/NQ/HDQT/2018

09/02/2018

Thong qua chii truong vay von tai Ngan hang TMCP Quan
d0i - Chi nhanh Binh Duong.

[T/NQ/HDQT/2018

26/02/2018

Chuyén doi co cdu t6 chire, quan Iy cua Cong ty TNHH
MTV Hoa Sen Nghé An tir mé hinh Chu tich Cong ty sang
md hinh Hoi dong Thanh vién.

18.

12/NQ/HDQT/2018

27/02/2018

Thong qua chu truong ky Hop ddng tin dung tai Ngan hang
TMCP Xuét nhap khau Viét Nam (Eximbank).

19,

13/NQ/HDQT/2018

01/03/2018

I. Thanh I3p va bd nhi¢m Nguoi dimg dau Chi nhénh s6 2
Cong ty C6 phan Tép doan Hoa Sen tai L¢ Thuy -
Quang Binh; Chi nhanh tai Dong Héi - Quang Binh.

2. Thay déi ngudi dimg ddu tai mot s Chi nhanh,

20.

14/NQ/HDQT/2018

01/03/2018

Thay doi ngudi dimg dau tai mot s6 Chi nhanh.




Ngay

A . A e
Stt So Nghi quyet i Failh N§i dung
21. | 15/NQ/HPQT/2018 01/03/2018 | Thay ddi nguoi dimg dau tai mot sé Chi nhanh.
22. | 16/NQ/HDQT/2018 05/03/2018 | Nghj quyét cude hop HPQT dinh ky thang 01 & 02/2018.
Théng qua chu truong trién khai chi tra ¢d tirc cia NDTC
23. | 16A/NQ/HDQT/2018 | 05/03/2018 2016 - 2017 bing tidn mit.
Théng qua chi truong lya chon Cong ty TNHH Ernst &
24. | 16B/NQ/HDQT/2018 | 05/03/2018 | Young lam Céng ty kiém toan cic bdo cdo tai chinh cua
NDTC 2017 - 2018.
Thong qua viée dong ¥ thu xép di nguén gép vén vio
25. | 16C/NQ/HDQT/2018 | 06/03/2018 | Cong ty T‘NHH MTV Hoa Sen Nhon Hoi — Bmh Dinh dé
thanh toan tién mua may méc thiét bj nhap khiu theo L/C.
26. | 17/NQ/HPQT/2018 07/03/2018 Thay C]ﬁi try 5o chinh Cong ty TNHH MTV VLXD Hoa
Sen Yén Bai.
Thong qua cha truong diu tr “Dy 4n m& rong Nha may
27. | 17A/NQ/HDQT/2018 | 09/03/2018 éng thép Hoa Sen Binh Binh”.
Thong qua chi truong ting vén diéu 1& Céng ty TNHH
28. | 18/NQ/HDQT/2018 12/03/2018 | MTV Hoa Sen Phii M§ va Cong ty TNHH MTV Hoa Sen
Nhon Hoi — Binh Dinh.
29. | 1ISA/NQ/HDQT/2018 | 14/03/2018 | Thay ddi ngudi dimg dAu tai mt sé Chi nhanh.
30. | 18B/NQ/HPQT/2018 | 15/03/2018 | Thay ddi ngudi dimg diu tai mot sé Chi nhanh.
Chém dit hoat dong mot s6 Chi nhanh do da hoan thanh
B, | LONQURBITI2018 MR viéc chuyén nhuong tai san, hang hoa, mdy mée thiét bj.
I Thanh Igp va bd nhiém Ngudi ding dau Chi nhanh S62
Céng ty Cb phan Tép doan Hoa Sen tai Binh Son —
32. | 20/NQ/HDQT/2018 16/03/2018 Quang Ngii,
2. Thay dbi ngudi dimg dAu tai mot s6 Chi nhanh.
Thanh !ap va b nhiém Nguoi du’ng dau Chi nhanh Céng ty
A% | EMNQIERTRALE ADASIR0ES Cé phén Téap doan Hoa Sen tai Sudi P4 — Tdy Ninh.
Thanh 1ap va bd nhiém Ngudi dimg dau Chi nhanh Cong ty
34. | 22/NQ/HDQT/2018 22/03/2018 | Co phan T4p doan Hoa Sen tai L¢ Thuy — Quang Binh; Chi
nhanh S6 2 tai Pong HGi — Quang Binh.
Thanh l4p va bd nhiém Nguoi dimg dau Chi nhanh Céng ty
e e e 2BSALS Cé phin Tép doan Hoa Sen tai Thanh Dién — Tay Ninh.
36. | 24/NQHDQT2018 18/03/2018 Thyec hién céc giao dich tin dung va ding tai san cia Cdng

ty dam béo cho céc giao dich tai ngén hang ANZ,
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37. | 25/NQ/HPQT/2018 29/03/2018 | Thay déi Ngudi dimg du tai mot s6 Chi nhanh.
38. | 26/NQ/HPQT/2018 30/03/2018 | Thay doi Ngudi dimg d4u tai mot s6 Chi nhanh,
39. | 27/NQ/HBQT/2018 30/03/2018 | Thay déi Ngudi dimg ddu tai mot s6 Chi nhanh.
Thong qua céc giao dich gitra Tap doan Hoa Sen v&i nguoi
40. | 27A/NQ/HDQT/2018 | 30/03/2018 | . jia quan trong Quy 1T NDTC 2017 — 2018.
41. | 28/NQ/HPQT/2018 31/03/2018 | Thay déi Ngudi ding dau tai mat s Chi nhénh.
42. | 29/NQ/HPQT/2018 31/03/2018 | Thay déi Ngudi dimg diu tai mdt s6 Chi nhanh.
43. | 30/NQ/HPQT/2018 02/04/2018 | Thay déi Ngudi dimg dau tai mgt s6 Chi nhénh.
Thénh 1ap va bé nhiém Ngudi dimg ddu Chi nhanh Céng ty
CH phan Tdp doan Hoa Sen tai Khe Sanh — Quéng Tri:
44. | 3I/NQ/HBQT/2018 06/04/2018 | Vinh Thanh — Binh Dinh; Anh Son — Ngh¢ An; Nam DPan —
Nghé An; Cao Loc — Lang Son; Péng Hung — Thai Binh;
Song L6 — Vinh Phuc.
Théng qua chu truong vay von nhan roi ctia Cong ty Co
45. | 32/NQ/HDPQT/2018 10/04/2018 | phan Hoa Sen Quy Nhon dé phuc vy hoat djng san Xuit
kinh doanh.
1. Chdm drt hoat dong mot s6 Chi nhanh do da hoan thanh
46. | 33/NQ/HPQT/2018 16/04/2018 viée chuyén nhuong tai san, hang hoa, may mée thiét bi.
2. Thay dbi Ngudi ding dau tai mdt sb Chi nhénh,
Thanh lap va bé nhiém Ngudi dimg diu Chi nhanh Cong ty
C phén Tap doan Hoa Sen tai Mudng La — Son La; Vinh
37« | FASIQHDRZRETS 18/04/2018 L.oc — Thanh Hoa, Quang Trach — Thanh Hoa; Ky Tién —
Ha Tinh; Kim Thanh — Hai Duong; Hitu Liing — Lang Son.
Chﬁm‘ dit hogt dong Viin phong dai di¢n tai Myanmar va
48. | 35/NQ/HPQT/2018 18/04/2018 | thu hdi tién ky quy dé phuc vu hoat dong cla Vin phong
dai dién.
Théng qua chi truong vay von tai Ngan hang TMCP Piu
49. | 36/NQ/HDQT2018 | 18/04/2018 |\ /s it trién Vigt Nam — Chi nhanh S¢ Giao dich 2.
. Thanh 18p va b nhigm Nguoi ding dau Chi nhanh
" Cong ty CO phan Tép doan Hoa Sen tai My Loc — Nam
S | STRYEROTERNS LIRS Dinh; Thanh phé Ha Giang; Thi trdn Con — Nam Binh;
Yén Son — Tuyén Quang.
51. | 38/NQ/HPQT/2018 27/04/2018 | Thay déi Ngudi dimg diu tai mot s6 Chi nhanh.
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52. | 39/NQ/HPQT/2018 03/05/2018 | Thay ddi Nguoi dimg dau tai mot s6 Chi nhanh.
53. | 40/NQ/HDQT/2018 03/05/2018 | Thay dbi Nguoi dimg dau tai mét sé Chi nhanh.
Théng qua chi truong thue tai chinh phuong ti¢n vin tai
phuc vu hoat déng san xuét kinh doanh tai Céng ty cho
s [ S ERD T GIEERLa thué tai chinh — Ngin Hang TMCP Ngoai Thuong Vit
Nam Chi nhéanh TP.HCM.
55. | 41/NQ/HPQT/2018 07/05/2018 | Thay dbi Ngudi dimg déu tai mot sé Chi nhanh.
Thay dbi dia chi va mau dau ciia mdt sb Céng ty con triyc
56. | 42/INQ/HPQT/2018 09/05/2018 | thude tai KCN Phi My [, phudng Phi My, thi xa Phi My,
tinh Ba Ria — Viing Tau.
A ’ a . 3 % - .
57. | 43/NQHPQT/2018 10/05/2018 D!.e.u chznh th_ong tin Du an Nha may thép Hoa Sen Nhon
Hbi — Binh Dinh.
Tang vbn didu 1¢ Cong ty TNHH MTV Hoa Sen Nghé An,
58. [ 44/NQ/HPQT/2018 14/05/2018 | Cong ty TNHH MTV Hoa Sen Nhon H¢i — Binh Pinh va
Cong ty TNHH MTV Hoa Sen Binh Dinh.
|. Thanh lap va bb nhiém Ngudi dimg diu Chi nhanh s6 2
Coéng ty CO phin Tap doan Hoa Sen tai Thanh phd
59. | 45/NQ/HPQT/2018 14/05/2018 Tuyén Quang.
2. Thay déi Nguoi dimg dau tai mét s6 Chi nhanh.
60. | 46/NQ/HPQT/2018 17/05/2018 | Piéu chuyén tai san ndi bd gilra cac Don vj thude Tép doan.
61. | 47/NQ/HPQT/2018 21/05/2018 | Thay déi Ngudi ding dau tai mt s6 Chi nhanh.
Thanh Idp va bd nhiém Nguoi ding ddu Chi nhanh sb 2
Cong ty C6 phan Tédp doan Hoa Sen tai Yén MO - Ninh
62. | AUNQHDOT01E 24/05/2018 Binh, Thi trdn Ria - Ninh Binh, Thanh Ba - Phi Tho, Phu
Ninh - Phi Tho, Ha Hoa - Phu Tho.
Thénh l@p va bd nhiém Nguoi dimg dau Chi nhanh Cong ty
6 | AR TR ARR01R Cd phan Tap doan Hoa Sen tai Diém Dién - Thai Binh.
! Sir dung han mac tin dung cia Cong ty tai Ngin hang
64. | 50/NQ/HPQT/2018 29/05/2018 TMCP Tién Phong Chi nhénh TP.HCM
I. Thanh lap va bd nhiém Ngudi dimg dau Chi nhanh tai
Ninh Son — Tay Ninh, Chg Ca — Chuong M¥, S6¢ Son —
65. | SUNQ/HDQT/2018 30/05/2018 Ha Nobi.

2. Thay d6i Ngudi dimg dau tai mt sé Chi nhanh.

(=)
=

i rnéf l:r‘\ Chi nhanh
t I a1l Al
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Thanh 1p va bd nhi¢m Ngudi ding diu Chi nhénh Cong ty
67. | SINQ/HDQT/2018 | 08/06/2018 | 13 Tap doan Hoa Sen tai Thach Ha — Ha Tinh
68. | S4/NQ/HPQT2018 | 11/06/2018 | Nehi guyét cude hop HBQT dinh ky thing 03, 04 &
05/2018
Ghi nhan ndi dung théo ludn cia cic thanh vién tham du
69. | S4A/NQ/HDQT/2018 11/06/2018 | hop vé giao dich véi ngudi c6 lién quan tai cudc hop
HPQT dinh ky.
'T'sma unn d]gu Ic‘ ang ty TNHH MTV Hoa Sen NQhE An
70. | SS/NQ/HPQT/2018 12/06/2018 | - Con& ty TNHH MTV Hoa Sen Phit Mg.
71. | 56/NQ/HPQT/2018 16/06/2018 | Thay dbi Ngudi dimg dau tai mt sé Chi nhénh
Thong qua Béo céo két qua phat hanh ¢b phiéu dé chi tra ¢d
72. | S7/NQ/HPQT/2018 18/06/2018 | . " = NBTC 2016 - 2017.
73. | S8/NQHDQT/2018 19/06/2018 | BO sung nganh nghé kinh doanh Céng ty TNHH MTV Hoa
Sen Nghé An.
Thanh 1ap va bé nhiém Ngudi dimg diu Chi nhanh tai
74. | 59/NQ/HDQT/2018 22/06/2018 | b o Thé  Lai Chau,
Thanh 1dp va bd nhiém Ngudi dimg diu Chi nhénh tai
75. | 60/NQ/HPQT/2018 29/06/2018 | Nghia Ky - Quang Ngii, La Ha — Quang Ngdi, Dién Khénh

—Khanh Hoa, Bién Hoa — Pong Nai.

III. BAN KIEM SOAT (Béo cdo 06 thiang)

Ngay 16/01/2018, tai Hoi nghi thuong nién NDTC 2017 — 2018, DPHDCD da thong qua
cht truong chuyén doi mé hinh quén trj ciia Céng ty theo diém b khoén 1 Diéu 134 Lujt
Doanh nghiép 2014. Cu thé, Céng ty khong thanh lip Ban Kiém soit trwe thuje
PHDCD. Thay vao do, HDQT thanh lap Tiéu ban Kiém toan ndi bo va Ban Kiém toan ndi b
dé tham muu, gitp viée cho HDQT, Thanh vién HDQT ddc 1dp thye hign nghi¢p vu kiém
toan ndi bd d6i vai hoat dong cua Cong ty, déng thoi giam sat hoat dong kiém soat noi bo do

Ban Biéu hanh phuy tréch.

Do d6, Ban Kiém soat ctia Cong ty chinh thirc cham dit hoat dong ké tir ngdy thong qua
viée chuyén d6i moé hinh quan tri (16/01/2018).
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