Coéng Ty C6 Phén CONG HOA XA HOI CHU NGHIA VIET NAM

Tap Poan Hoa Sen Poc 1ap — Tw do — Hanh phuc
S6 : 16/BC/HPQT/2010 Binh Duong, ngay 12 thang 10 nam 2010.

BAO CAO TINH HINH QUAN TRI CONG TY
(Quy IV Nién d9 tai chinh 2009-2010,
tir ngay 01/07/2010 dén ngay 30/09/2010)

Kinh giri: - Uy ban Chitng khoan Nha nuéc
- S¢ Giao dich Chirng khoan

I. Hoat dong ciia Hoi dong quan tri:
- Céc cude hop cua HPQT:

S6 buoi Ly do
STT | Thanh vién HDQT Chirc vu hop Ty 1¢ khong
. tham dw tham du
1 | Ong Lé Phuéc Vi Chu tich HDQT 16 100%
2 | Ong Tran Ngoc Chu Pho Chu tich HDQT 16 100%
3 | Ong Pham Van Trung Thanh Vién HDQT 16 100%
g |OngrhamGlaTuan | ., 4 vnes HBHOT 14 87% zi“ cong
5 | O Le Phung Hoo Thanh Vién HDQT 14 87% ?éi“ cong
Ong Nguyén Van Quy | Thanh Vién HDQT 16 100%
7 | Ong Ly Duy Hoang Thanh Vién HDQT 16 100%

- Hoat dong giam sat cia HDQT ddi voi Ban Tong Giam ddc:

+ Hop dinh ky hang thang: Hang thang HDQT hop cting v6i Ban Tong Giam doc va
cac can bo chu chét ciia Cong ty dé danh gia viéc thuc hién cac chu truong cua
HDQT va ké hoach kinh doanh thang trudc; thao ludn mot sd chu truong, quyet
sach diéu hanh va ké hoach kinh doanh thang tiép theo, dong thoi chi dao Ban Tong
Giam déc thuc hién

+ Hop bat thuong: Cac cuge hop bat thuong ctia HDQT nham thao luan va ra cac
quyét sach giai quyét cac van dé phat sinh thugc tham quyén cua HPQT.

- Hoat dong cua cac Tiéu ban thugc Hoi dong quan tri:

+ Hoat d@ng cua Tiéu Ban Phat hanh ching khoan: dam phan véi cac ddi tac tu van
phat hanh vé phat hanh trai phiéu doanh nghiép.

+ Hoat dong cua Ban Tro ly HPQT & TGD: T6 chie Hoi nghi Pai hoi déng )
dong bat thuong 1an 1 nién do tai chinh 2009-2010, t6 chirc cac cude hop cia Hoi
dong quan tri; Truyén dat cac chi dao cia HDQT dén cac Cong ty con, cac bd phan
chiu trach nhiém thyuc hién; Bdo cdo tinh hinh thuc hién chi dao cia HDQT, thuc
hién céac cong tac hanh chinh, phap ly li€én quan dén viéc trién khai cac chu truong
cua HDQT.




I. Céc nghi quyét ciia Hoi dong quan tri:

STT

S6 nghi quyét

Ngay

Noi dung

S6 29/NQ/HPQT/2010

06/07/2010

- Thong qua viéc thay doi Giam doc Chi
nhanh Céng ty C6 phan Tap doan Hoa
Sen tai Pik Lak, tai Krong Pik - Tinh
ik Lak, tai Chau Thanh - Pong
Thap.

S6 30/NQ/HPQT/2010

14/07/2010

- Thong qua két qua kinh doanh théang
06/2010 va ké hoach kinh doanh thang
7/2010.

- T6 chirc Hoi nghi Pai Hoi dong Co6
dong bat thuong nién do tai chinh
2009-2010.

- Thong qua bdo cdo thuc hién chi phi
tai chinh thang 6/2010 va udc thuc
hién thang 7/2010.

- Xem xét chu truong phat hanh trai
phiéu chuyén doéi bat budc kem chung
quyén.

- Bdo cdo thuc hién phat hanh ¢6 phiéu
tra co tirc nién do tai chinh 2009-2010.

- Ra soat hé théng quy ché, quy trinh,
chuan bi luc lugng nhan sy ké thira,
xdy dung chinh sach lién quan dén
nhan su ké thira.

- Thong qua viéc lya chon cong nghé va
doi tac trién khai du an ERP.

- Co cau nhan su Ban c0 van.

S6 31/NQ/HPQT/2010

21/07/2010

- Thong qua viée von tai ngan hang
VIB.

S6 32/NQ/HPQT/2010

30/07/2010

- Thong qua viéc thay doi Giam doc Chi
nhanh Cong ty C6 phan Téap doan Hoa
Sen tai Son Tinh - Quang ngai, thanh
lap Chi nhanh Cong ty Co phan Tap
doan Hoa Sen tai Ham Thuan Nam -
Binh Thuan.

S6 33/NQ/HPQT/2010

12/08/2010

- Théng qua viéc vay von va dé ctr
ngudi dai dién Hoa Sen Group ky két
cac tha tuc vay ng, nhan ng tai Ngan
hang Indovina — Chi nhanh Tén Binh.
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S6 34/NQ/HPQT/2010

13/08/2010

- Thong qua wde két qua kinh doanh
thang 07/2010 va ké hoach kinh doanh
thang 08/2010.

- Thong qua bao cao thuc hién chi phi
tai chinh thang 07/2010 va udc thuc
hién thang 8/2010.

- Thong qua dé xuét trinh PHPCP xem
x¢t thong qua chu truong phat hanh
trai phiéu doanh nghiép.

- Xem xét st dung dich vu tu van thué .

- Théng qua md hinh co ciu té chirc cua
Hoa Sen Group.

S6 35/NQ/HPQT/2010

16/08/2010

- Théng qua viéc vay von va dé ciur
ngudi dai dién Hoa Sen Group ky két
cac tha tuc vay ng, mé L/C tai Ngan
hang TMCP Quan D¢i — Chi nhanh
Binh Duong.

S6 36/NQ/HPQT/2010

24/08/2010

- Thong qua chu truong dinh gia lai va
thé chip tai san la Quyén sir dung dét
tai s& 09, Dai 16 Thong Nhat, KCN
Song Than 2. Di An, Binh Duong
theo Gidy chung nhan quyén sir dung
dat s6 T313397 do Uy ban nhéan dan
tinh Binh Duong cap ngay 06 thang 09
nam 2001.

S6 37/NQ/HPQT/2010

30/08/2010

- Thong qua viéc thay d6i Giam doc Chi
nhanh Cong ty C6 phan Tap doan Hoa
Sen Tan Thanh — Long An, tai Puc
Linh — Binh Thuan, tai Nam Can, tai
Tuy An — Pha Yén va Chi nhanh Long
Xuyén — Cong ty C6 phan Tap doan
Hoa Sen.

10.

S6 37A/NQ/HPQT/2010

07/09/2010

- Théng qua viéc vay von va dé cir
ngudi dai dién Hoa Sen Group ky két
cac thu tuc vay ng, nhan ng¢ tai Ngan
hang TMCP Coéng Thuong VN - CN
KCN Binh Duong.

11.

S6 37B/NQ/HDPQT/2010

09/09/2010

- Thong qua viéc vay vén va dé ctr
ngudi dai dién Hoa Sen Group ky két
cac thu tuc vay ng, nhén no tai Ngan
hang TMCP A Chau- CN Sai Gon.
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12.

S6 38/NQ/HPQT/2010

10/09/2010

- Thong qua cac tai liéu duoc trinh bay

trong hoi nghi PHDPCD bat thuong
nién do tai chinh 2009-2010.

Thoéng qua két qua kinh doanh udc
tinh thang 8/2010, ké hoach kinh
doanh thang 09/2010.

Thong qua bao cao thuc hién chi phi
tai chinh thang 08/2010 va udc thuc
hién thang 09/2010.

Thong qua viéc tai cu trac Cong ty
TNHH MTV Nhua Hoa Sen va Cong
ty TNHH MTV Ton Hoa Sen Phu My;
Dé xuét str dung dich vu xac nhén giao
dich lién két.

- Thong qua chu truong dua day chuyén

can ngudi sO 2 vao hoat dong trong
thang 12 /2010.

- Chi dao cua HDQT vé phan dét thudc

16 gidi duong Tran Nao.

- bé xuat nhan su Doan chu toa tai Hoi

nghi DHD.CP bét thuong lan 1 NDTC
2009-2010

- Thong qua viéc bd nhiém Ong Tran

Qubc Tri dam nhiém churc danh Pho
Tong Giam doc phu trach kinh doanh.

< 13.

S6 39/NQ/HPQT/2010

14/09/2010

- Thong qua viéc thanh 1dp Chi nhanh

Cong ty Co phan Tap doan Hoa Sen
tai Ha Nam, tai Pha Tho, thay doi
Giam déc Chi nhanh Cong ty Co phan
Tap doan Hoa Sen tai Tri Ton — An
Giang, thay doi dia chi Chi nhanh
Cong ty Co6 phan Tap doan Hoa Sen
tai Vi Thanh, thay dbi dia chi Chi
nhanh Cong ty C6 phan Tap doan Hoa
Sen tai Bac Licu.

14.

S6 40/NQ/HDPQT/2010

17/09/2010

- Thong qua viéc vay vbn, thé chap tai

san va cur nguoi dai dién Cong ty CP
Téap Doan Hoa Sen thuc hién cac thu
tuc lién quan dén viéc vay b6 sung von
luu dong, thé chép tai san tai Ngan
hang TMCP Ngoai thuong Viét Nam —
Chi nhanh Khu coéng nghi¢p Binh
Duong.
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15. S6 41/NQ/HPQT/2010 28/09/2010 | cau trac Cong ty TNHH MTV Nhua

- Thong qua vi¢c thuc hién cong tac tai

Hoa Sen.

16.| S6 41A/NQ/HPQT/2010 | 29/09/2010 | céu trac Cong ty TNHH MTV Tén

- Thong qua viéc thuc hién cong tac tai

Hoa Sen Pha My.

III. Thay ddi thanh vién Hoi ddng quan tri: ( khong co su thay doi)

IV. Giao dich ciia ¢6 dong ndi bd/ c6 dong 16n va ngudi lién quan:

- Giao dich ¢6 phiéu:
~ .| Sbcd phiéu sé S,O c? phleR
S ) Quan hé voi hiru diu ks so hiru cuoi
1| T6 chirc thyc hién | cb dong noi y ky Ly do ting,
T giao dich bq/cl(;gong 8 96 - 34 96 Ty giam:
phiéu | ¢ | phidu | 18
Muc dich cua
CTCP Quan ly quy O.n g P}Eam CP S 8129 d_ICh %
A . Gia Tuan — ; thong bao | (ban) : co cau
Dau tu ching ; - 23920 | 0,028% | , 2z, = .
Kkhodn Ban Viét Thanh vién ket qua thuc | lai danh muc
oan Ban Vie HDbQT hién dau tu.
Wz
- L_Chi tich Hoi dbng quin tries™
oi nhan: 81

- Uy ban chitng khoan nha nudc;
- So giao dich chuing khodn;
- Luu BTL

Lé Phwoce Vi



