Cong Ty C6 Phan CONG HOA XA HQI CHU NGHIA VIET NAM
Tap Poan Hoa Sen Poc lip — Tw do — Hanh phiic

S6 : 06 /BC/HPQT/2010 Binh Duong, ngay 26 thdang 07 ndam 2010.

BAO CAO TINH HINH QUAN TRI CONG TY
(Quy III / Nién dd tai chinh 2009-2010)

Kinh guwi: - Uy ban Chirng khoan Nha nwéc
- Sé& Giao dich Ching khoin

I. Hoat dong ctia Hji dong quan tri:
- Céc cudc hop cua HDQT:

STT | Thanh vien HDQT Chire vu So budi | Ty 1¢ Ly do
hop khong
tham du tham du

1 | Ong Lé Phudc Vi Chu tich HDQT 24 100%
2 | Ong Tran Ngoc Chu | Pho Chu tich HDQT 24 100%
3 | Ong Pham Vin Trung | Thanh Vién HDQT 24 100%
4 | Ong Pham Gia Tuén Thanh Vién HDQT 24 100%
5 Ong Lé Phung Hao Thanh Vién HDQT 24 100%
6 Ong Nguyén Vian Quy | Thanh Vién HDQT 24 100%
7 Ong Ly Duy Hoang Thanh Vién HDQT 24 100%

- Hoat déng giam sat cia HDQT dbi voi Ban Toéng Giam doc:

+ Hop dinh ky hang thang: Hang thang HDQT hop cung véi Ban Téng
Giam dbéc va cac can bo chu chdt ciia Cong ty dé dua ra phuong hudng
chién luge san xuét kinh doanh va chi dao Ban Tong Giam déc diéu hanh

hoat dong san xuét kinh doanh.

+ Hop qbét thuong: Cac cude hop bat thuong cua HDQT c¢6 su tham gia clia
Ban Tong Giam doc dé nam bat tinh hinh hoat dong cua Cong ty va co
hudng chi dao kip thoi giai quyét van dé phat sinh trong hoat dong cua Cong

ty.

- Hoat dong cua céac tiéu ban thuoc Hoi dong quan tri:

+ Hoat dong cua Tiéu Ban Phat hanh ching khoan: dam phan vai cac ddi tac
tu van phat hanh vé phat hanh trai phiéu chuyén doéi bat budc kem chimg

quyeén.

+‘Hoat dong cua Bqn Tro ly HDQT & TGD: to Chl:l"C cac cudc hop cua Hoi
dong quan tri; Truyén dat cac chi dao cia HDQT dén cac Cong ty con, cac
bd phan chiu trach nhiém thuc hién; Bao cdo tinh hinh thuc hién chi dao cua

HDQT.



IL. Céc nghi quyét ciia Hoi dong quan tri:

S6 nghi quyét

Ngay

No¢i dung

S6 13/NQ/HPQT/2010

08/04/2010

- Thong qua bao cao két qua kinh doanh
thang 03/2010 va ké hoach kinh doanh
thang 04/2010.

- Théng qua viéc phu cép tién lwong déi
vdi cong nhan san xuat truc thuéc Hoa
Sen Group.

- Thong qua bao cao thuc hién chi phi tai
chinh thang 03/2010 va udc thuc hién
thang 04/2010.

- Thong qua chu truong thué dat tai KCN
Séng Than 2, DT An — Binh Duong.

- Thong qua vi¢c thuc hién chuyén quyén
s¢ hitu nha & va quyén str dung dat & dé
xdy dung Tru s& Hoa Sen Group tai
duong Tran Nio, Q2, Tp. HCM.

- Thong qua viéc ky Hop dong kiém todn
cia NDTC 2009-2010 véi Cong ty
TNHH KPMG Viét Nam. Va trién khai
cong viée ting vén diu 18, tién do thuc
hién phat hanh c6 phiéu thudng, c6 phiéu
tra c6 tie dot 3 NDTC 2008.

- Thong qua viéc hoan thién chinh sach
ban hang doi véi HE thong phan phoi.

- Thong qua chu truong thanh ly cac may
moc, trang thiét bi san xuat truc thudc
Hoa Sen Group.

- Théng qua chu truong thanh lap T6
Kiém soat hé thong chat luong, an toan
lao dong va v¢ sinh moi truong.

- Thong qua viéc phan cong cong tac cua
HDQT trong nam 2010 (nhiém ky 2008-
2012).

- Théng qua chu truong tai trg Doi tuyén
béng da nam Quoc gia Myanmar.

- Thong qua viéc chi quy hoat dong Cau
lac by lanh dao tré Hoa Sen Group.

S6 13A/NQ/HPQT/2010

14/04/2010

Théng qua viéc thué tai chinh phuc vu san
xuat kinh doanh.
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S6 13B/NQ/HPQT/2010

16/04/2010

Thong qua viéc thué tai chinh phuc vu san
xuat kinh doanh.

S6 13C/NQ/HPQT/2010

16/04/2010

Théng qua viéc chuyén nhuong tai san
thuoc Du an Nha Mday T6n Hoa Sen Phu
MY sang Cong ty TNHH MTV To6n Hoa
Sen Phu My ( téng gia tri tai san:
83.211.310.385 ddng).

S6 13D/NQ/HPQT/2010

19/04/2010

Thong qua viée diéu chinh phuong an va
hinh thirc gép vén vao Cong ty TNHH
MTV To6n Hoa Sen Phu M¥; phuong an
diéu chuyén tai san cua Cong ty TNHH
MTV Té6n Hoa Sen Phu My vé Hoa Sen
Group.

S6 14/NQ/HPQT/2010

20/04/2010

Thong qua phuong an phat hanh c6 phiéu
tra cd tire nién do tai chinh 2008-2009 va
phuong an xir ly s c¢6 phiéu 1¢ phat sinh
tir dot phat hanh.

S6 15/NQ/HDPQT/2010

22/04/2010

Thong qua viéc thanh 1ap Chi nhanh
Cong ty CO phan Téap doan Hoa Sen tai
Son Hoa - Phu Yén.

S6 16/NQ/HPQT/2010

27/04/2010

Thong qua viéc thanh ldp Chi nhanh
Cong ty CO phan Tap doan Hoa Sen tai
Yén Bai.

S6 17/NQ/HPQT/2010

29/04/2010

Thong qua viéc thay doi Truong Van
phong Dai dién Coéng ty CO phan Tap
doan Hoa Sen tai TP. HCM.

10

S6 18/NQ/HDPQT/2010

04/05/2010

Thong qua viéc thay df)i Gidam dbc Chi
nhanh Coéng ty C6 phan Tap doan Hoa
Sen tai Chg Méi - An Giang.

11

S6 18A/NQ/HPQT/2010

05/05/2010

Théng qua viéc vay von va dé cir ngudi
dai dién Hoa Sen Group ky két céc thu tuc
vay no, nhan no tai Ngan hang Thuong
mai C6 phan Bao Viét - CN TP.HCM.

12

S6 19/NQ/HPQT/2010

07/05/2010

- Thong qua bao cao két qua kinh doanh
thang 04/2010 va ké hoach kinh doanh
thang 05/2010.

- Théong qua viéc thanh lap Tiéu ban
chuan bi cong tac phat hanh chimg khoan
nham huy dong vén dau tu Nha may thép
can nong Hoa Sen.
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- Thong qua bao cdo thuc hién chi phi tai
chinh thang 04/2010 va udc thuc hién
thang 05/2010.

- Thong qua vi€c thuc hién phét hanh cd
phiéu thudng, ¢6 phicu tra ¢ tuc dot 3
ni7én do Féi ch}'nh 2908 va ké hoach chi tra
cd tuc bang c¢o phicu NDTC 2008-2009.

- Thong qua béo cdo vé }(ét qua lam viéc
voi Doan thanh tra thué- Cuc thué tinh
Binh Duong.

- Thong qua viéc bd sung linh vuc bat
dong san vao bang phan cong nhiém vu
HDQT nam 2010.

- Thong qua chu truong thanh lap Khéi
K¥ thuat Chat lu(_mg — An toan lao dong,
va Ban Ky thuat chat luong — An toan lao
dong — Phong chong chay nd - V¢ sinh
moi truong.

- Théng qua chinh sach hd trg can b mua
nha, dat tai KCN Phu M¥ 1, huyén Tan
Thanh, tinh Ba Ria — Viing Tau.

- Thong qua chu truong thanh lap Tiéu
ban cai cach tién luong va chinh sach
phuc loi.

13

S6 20/NQ/HPQT/2010

11/05/2010

Thong qua viéc thé chip cac gidy ching
nhan quyén sir dung dat lién quan cac hop
dong tin dung ky két giita Cong ty va
Ngan hang nong nghiép & Phat trién
nong thon - Chi nhanh Binh Duong.

14

S6 21/NQ/HPQT/2010

12/05/2010

Thong qua viéc thé chap tai san tai Ngén
hang Nong nghiép va phat trién néng thon
— chi nhanh Binh Duong.

15

S6 22/NQ/HPQT/2010

21/05/2010

Thong qua phuong 4n vay von tai Ngan
hang TMCP Tién Phong - Chi nhanh TP.
H6 Chi Minh.

16

S6 23/NQ/HPQT/2010

25/05/2010

Thong qua Théng nhit nganh, nghé kinh
doanh cua cac Chi nhanh Cong ty C6
phan Tap doan Hoa Sen.

17

S6 24/NQ/HDPQT/2010

28/05/2010

Thong qua phuong 4n phét hanh ¢6 phiéu
tra ¢ tic nién do tai chinh 2008-2009 va
phuong an xir ly s ¢6 phiéu 1¢ phét sinh
tur dot phat hanh.
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18

S6 24A/NQ/HPQT/2010

01/06/2010

Théng qua viéc gop von lan I vao Cong ty
TNHH MTV Nhua Hoa Sen.

19

S6 24B/NQ/HDPQT/2010

03/06/2010

Théng qua viée thay dbi Giam dbc Chi
nhanh va bd sung nganh, nghé kinh doanh
ciia Chi nhanh Céng ty C6 phan Tap doan
Hoa Sen tai thi xa Phudéc Long — Binh
Phudc, tai Bén Cat — Binh Duong, tai
Xuyén Mdc - tinh Ba Ria - Viing Tau, tai
Son La, tai Ninh Binh.

20

S6 24C/NQ/HDPQT/2010

05/06/2010

Théng qua viéc vay von va dé cir ngudi
dai dién Hoa Sen Group ky két cac thu tuc
vay no, nhan no tai Ngan hang Thuong
mai C6 phan Sai Gon Thuong Tin .

21

S6 25/NQ/HDPQT/2010

08/06/2010

- Thong qua l,<é’ hoach kinh doanh thang 6
va udc tinh két qua kinh doanh thang 5.

- Thoéng qua cong tac qhuén bi phat hanh
trai phi€u chuyén doi bat budc kém ching
quyeén.

- Thong qua bao céo thuc hién chi phi tai
chinh thang 05/2010 va udc thuc hién chi
phi tai chinh thang 06/2010.

- Théng qua bao céo vé thué thu nhap
doanh nghi¢p tai Cong ty TNHH MTV
T6n Hoa Sen.

- Théng qua chi truong to chirc cudc hop
HDQT hang quy.

- Thong qua bao cao cong tac kiém tra,
kiém soat cua Ban Kiém Soat tai cac Pon
vi truc thudc.

- Thong qua viéc lap phuong an xay dung
toa nha tru s¢ tai duong Tran Nao, Q2,
Tp.HCM.

- Thong qua chu truong thanh lap Trung
tdm dao tao va phat trién nguon nhan luc.

22

S6 26/NQ/HPQT/2010

10/06/2010

Théong qua viéc thé chip cac gidy ching
nhan quyén str dung dt lién quan cac hop
déng tin dung ky két gitra Cong ty va
ngan hang Nong Nghiép va phat trién
nong thon - Chi nhanh Binh Duong.

23

S6 27/NQ/HPQT/2010

24/06/2010

Théng qua viéc thanh lap Chi nhanh Cong
ty C6 phan Tap doan Hoa Sen — Nha may
Toén Hoa Sen Phu My.
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Thong qua viéc thay d6i Giam déc Chi
nhanh Cong ty C& phan Tap doan Hoa
Sen tai Vinh Long, tai Thanh Hoéa, tai
Nghé An.

24 | S6 28/NQ/HPQT/2010 26/06/2010

II1. Thay doi thanh vién Hji dong quan tri:

Ngay 27 thang 03 nam 2010 tai Hoi nghi Dai Hoi Pong C6 Pong thudong
nién nim 2010, Pai Hoi Pong C6 Pong di bau ong Ly Duy Hoang dam nhan
chtrc danh Thanh vién HDQT Hoa Sen Group thay thé Ong Vii Bao Quéc thoi
nhiém do nhan céng tac tai Ban C6 Van.

IV. Giao dich ciia ¢6 dong ndi bo/ c6 déng I6n va nguoi lién quan:

- Giao dich ¢6 phiéu:
Quan hé S6 ¢b pl}ié'u so | SO cd phié'u SO
N thire hién voico hiru dau ky hiru cuoi ky L}f do
STT i20 dich dong noi ,, T tang,
e bo/ed | SOcd | L. | Sbed | oo | gidm:
b % Ty 1€ o Ty 1€
dong lém | phiéu phicu
CTCP Quan ly quy .
Pau tu chimg 0 0% | 23.920 | 0,028 % M‘é%;hanh
khoan Ban Viét &
Noi nhén:

- Uy ban chimg khodn nha nuée;
- S0 giao dich chitng khoadn;
- Luu BTL

Lé Phudc Vi




