Cong Ty C6 Phan CONG HOA XA HOI CHU NGHIA VIET NAM
Tap Poan Hoa Sen Poc 1ap — Tw do — Hanh phiic

S6: /BC/HPQT/2010 Binh Duwong, ngay 24 thdng 04 nam 2010.

BAO CAO TINH HINH QUAN TRI CONG TY
(Quy II/Nién d$ tai chinh 2009-2010)

Kinh giii: - Uy ban Ching khoan Nha nuéc
- S6 Giao dich Chirng khoan

I. Hoat dong cia Hoi dong quan tri:
- Céc cudc hop cua HPQT:

STT | Thanh vién HDQT Chirc vu S6 budi | Ty lé Ly do
hop khong
tham dw tham dw
1 | Ong Lé Phudc Vil Chu tich HDQT 28 100%
2 | Ong Tran Ngoc Chu Phé Chu tich HDQT 28 100%
3 | Ong Pham Vin Trung Thanh Vién HDQT 28 100%
4 | Ong Pham Gia Tuan Thanh Vién HDQT 27 96.4% | Di cong tic
5 | Ong Lé Phung Hao Thanh Vién HDQT 27 96.4% | Di cong tic
6 | Ong Vii Bao Quoc Thanh Vién HDQT 27 96.4% | Di cong tic
7 | Ong Nguyén Vin Quy | Thanh Vién HDQT 28 100%

- Hoat dong giam st cia HPQT dbi véi Ban Tong Gidm déc:

+ Hop dinh ky hang thang: Hang thang HDQT hop cung véi Ban Tong Giam
dbc va ‘cac can b chu chét ctia Cong ty dé dua ra phuong hudng chién luoc
san xuat kinh doanh va chi dao Ban Tong Gidm dbc diéu hanh hoat dong san
xuat kinh doanh.

+ Hop bét thudng: Céc cudc hop bat thuong cia HPQT c6 su tham gia clia
Ban Tong Gidm doc dé nam bat tinh hinh hoat dong ctia Cong ty va cé hudng
chi dao kip thoi gidi quyét van dé phat sinh trong hoat dong cua Cong ty.

- Hoat dong ciia céc tiéu ban thudc Hoi dong quan tri:
+ Hoat dong cua Tiéu Ban Tdi cdu tric: thong nhat thong qua, ban hanh cac

quy dinh, quy ché cua Tap doan Hoa Sen; Pé xuit co cdu to chirc cua Tap
doan Hoa Sen va md hinh Vian phong Tap doan; Két hop véi Ban trién khai




Du 4n ERP thuc hién cdc budc chuan bi cho Dy d4n ERP dugc tién hanh vao

dau thang 5/2010.

+ Hoat dong ctia Ban Tro 1y HPQT & TGD: t6 chirc Hoi nghi Pai Hoi Pong
Co Dong thuong nién 2010, cac cudc hop cua Hoi d@)ng quan tri; Truyén dat
cdc chi dao cua HPQT dén cic Cong ty con, cdc by phan chiu trach nhi¢m
thuc hién; Bdo cdo tinh hinh thuc hién chi dao cia HDQT.

II. Cac nghi quyét ciia Hi dong quan tri:

S6 nghi quyét

Ngay

Noi dung

01A/BBBT/HDQT/2010

02/01/2010

- Bién ban hop HPQT phién hop bat
thuong vé viéc cho Cong ty Vat Li¢u
Xay Dung Hoa Sen thué tai san.

01/NQ/HbQT/2010

(hop dinh ky thang
01/2010)

08/01/2010

- Ubc két qua SXKD thdng 12/2009, va
k& hoach SXKD théng 01/2010.

- Udc thyc hién chi phi tai chinh thdng
01/2010.

- Théng qua chu trwong vay vén tai
Ngan hang Vietcombank va phuong thuc
vay tién dong Viét Nam va ngoai té USD
trong céc khoan vay vén Ngan hang.

- Thong qua viéc phét hanh c6 phiéu cho
nha dau tu chién lugc, c6 phiéu thuéng
va ¢ phiéu tra cd tirc cho Co dong; Thoi
gian han ché chuyén nhugng déi véi co
phiéu phat hanh cho nha dau tu chién
luoc.

- Thoéng qua cong tic kiém tra, gidm sat
Dy an Nha mdy Ton Hoa Sen Phu My;
Trich thuéng cho Ban Quan Ly Dy 4n va
cic CBCNV dang lam viéc tai Dy dn
Nha mdy Ton Hoa Sen Phu My.

- Tang cudng mdi quan hé véi Tap doan
SMS SIEMAG AG - CHLB Dtic.

- Xic tién thanh lap Coéng ty TNHH
MTYV Nhua Hoa Sen.

- Thong qua co cu Hoi dong thanh vién




cong ty con truc thuoc Hoa Sen Group
dau tu 100% von.

- B6 nhiém Gidm ddc Coéng ty TNHH
MTYV Vat Liéu Xay Dung Hoa Sen.

- Bién ban hop Hoi dong quan tri bat
thuong ngay 09/01/2010 vé viéc thong
qua vi¢c tién hanh dau tu Dy 4n Nha

3 01/BBBT/HbBQT/2010 | 09/01/2010 Mdy Thép cdn ngudi tai Khu Céng
nghiép Phd My I, huyén Tan Thanh , tinh
Ba Ria Viing Tau.
02/NQ/HPQT/2010 - Thf)llg nhét danh séch nha déu tu Chlél;l
4 . . 11/01/2010 | lugc cho dot phdt hanh 11.961.500 c6
(‘hop bat thuong) phan theo hinh thitc chao bén riéng 1&.
03/NQ/HPQT/2010 - :l“héng qua quyét dinh dau t'u’ Du an ,“
5 . . 12/01/2010 | Pau tu mdi nha mdy cén ngudi cong suat
(‘hop bat thuong) 400.000 tn/ ndm”.
- Thong qua quyét dinh ky két va thyc
6 03A/NQ/HbQT/2010 14/01/2010 | hién Hop dong tin dung giita Hoa Sen
( hop bat thudng) Group va Ngan hang VCB — CN Khu
cong nghiép Binh Duong.
- Bién bin hop HDQT phién hop bt
7 | 03A/BB/HDQT/2010 | 15/01/2010 | huong vé vice thong qua chu truong dau
tu mo rong H¢ thong phan phoi cua Cong
ty C6 phan Tap doan Hoa Sen.
04/NQ/HDPQT/2010 - Phat hanh .Cé) phélll danh C.hO CflIl bo,
8 , 16/01/2010 | cong nhan vién dang lam viéc tai Tap
( hop bat thuong) doan.
05/NQ/HDQT/2010 - Thong qua théa thugn phdt hanh co
9 . . 19/01/2010 | phan gitra Cong ty c6 phan Tap doan Hoa
(‘hop bat thuong) Sen va STIC Investments Inc.
- Bién ban hop Hoi dong quan tri phién
10 | 0S/BB/HPQT/2010 | 20/01/2010 | "9P bt thuong vE vice thanh 1ap Chi

nhanh Céng ty Co6 phan Tap doan Hoa
Sen tai Phu Gido - Binh Duong




11

06/NQ/HDPQT/2010
( hop bat thudng)

20/01/2010

- Thong qua viéc bo nhiém quan sét vién
tai HDQT.

12

07/BB/HDQT/2010

02/02/2010

- Bién ban hop Hoi dong quan tri bat
thuong ngay 02/02/2010 vé viéc thong
qua viéc tién hanh thanh 1ap Céng ty
Nhua Hoa Sen.

13

07/NQ/HDbQT/2010

( hop dinh ky thang
02/2010)

05/02/2010

- ,U('rc két qua SXKD thang 01/2010, va
ké hoach SXKD thang 02/2010.

- U6c thyc hién chi phi tai chinh thdng
02/2010.

- Thong qua phuong 4n xir Iy c6 phan
C(\)Il‘dlI do CBCNV kh()ng’thuc hién
quyén mua hoac khong mua hét.

- To chirc 1& ky két hop tdc chién lugc
véi céc doi tac.

- Thong qua ty 1€ trich Quy phic loi,
Quy khen thuong, Quy tu thién, Quy

thuong cho HDQT, Ban Kiém sodt, Ban
Cb van.

- Diéu chinh ting mic lwong Phé Tong
Gidm doc truc — Kinh doanh.

- Thong qua cong tac phat hanh co phan
cho nha dau tu chién luoc va CBCNV.

- Lwa chon dGI} vi kiém todn cho NDTC
2009-2010 chuan bi trinh BPHDCD 2010.

- Thuong cho Ban Quan 1y va cac
CBCNYV dang lam viéc tai Dy d4n Nha
may Ton Hoa Sen Phu My.

- Thong qua chi truong, ké hoach hop
tic chién lugc voéi PH Qubc Gia
TP.HCM.

- Thong qua chinh sich luong, ché do
vu dii déi véi CBCNV cong tic lau dai
tai cdc Dy 4n va Cong ty con thudc dia
ban Phd My, tinh Ba Ria — Viing Tau.

- Pau tu miy méc thiét bi tai Cong ty




TNHH MTV Nhua Hoa Sen va Cong ty
TNHH MTV Vat Liéu Xay Dung Hoa
Sen ( Giai doan 2).

- Thong qua co ciu nhian sy HDQT, Ban
Cb van, Ban Kiém soat, Khoi Kiém soat
ndi bd Hoa Sen Group.

- Thong qua co céu to chic Hoa Sen
Holding va mdé hinh Van phong Tap
doan.

- Thong qua danh sach cac ca nhan tham

” 08/NQ/HbQT/2010 10/02/2010 | €@ Chuong trinh phét hanh c6 phan danh
( hop bat thuong) cho can by, cong nhdn vién va HDQT
Cong ty ¢6 phan Tap doan Hoa Sen.
- Thong qua phuong dn phat hanh co
s 09/NQ/HDbQT/2010 11/02/2010 | Phicu thuéng, trd 6 tirc dot 3 nién d¢ tai
( hop bat thudng) chinh 2008 va phuong an xur ly s6 co
phié€u 1¢ phat sinh tir dot phat hanh.
- Thong qua viéc cho cong ty TNHH
16 | 09A/NQHDQT2010 |24/022010 | MTV Vat Licu Xay Dung Hoa Sen thue
dat va tai san gan lién véi dat tai Tong
Kho II.
- Xem xét két luan va kién nghi cua
Poan Thanh tra cuc thué tinh Binh
10/NQ/HPQT/2010 Duong trong Bién ban thanh tra ciia
17 ( Hop dinh ky théng 03/03/2010 | Poan Thanh tra — Cyc thué tinh Binh
03/2010) Duong trong dot thanh tra Cong ty
TNHH MTV To6n Hoa Sen théang
12/2009.
- ,U’c')’c két qua SXKD thang 02/2010, va
ké hoach SXKD thédng 03/2010.
- Udc thyc hién chi phi tai chinh thdng
11/NQ/HPQT/2010 03/2010.
I8 | (Hop dinh ky thang | 03/03/2010 | i qag mot s cong tdc déi véi hoat
03/2010) dong kinh doanh.

- Thong qua ban dy thao Hop dong tin
dung gitta Hoa Sen Group v&i Ngan hang
Ngoai Thuong Viét Nam — CN Khu cong




nghi€p Binh Duong.

- Pé xuat diéu chinh ty 1é trich l4p céc
quy theo NQ BPHDPCD thuong nién 2009
ciia NDTC 2008-2009, dé xuat ty 18 trich
cic quy cua NDTC 2009-2010 trinh
DPHDCD thuong nién 2010.

- Lya chon Céng ty kiém todn NDTC
2009-2010.

- Thong qua tién do trién khai Dy 4n
Nha may Ton Hoa Sen Phu My.

- Pénh gid co hoi dau tu vao Myanmar
sau cudc hop danh gid cong tac trién khai
hoat dong xuc tién thuong mai vao
Myanmar cua Ngan hang BIDV.

- Chui truong gép von thanh 1ap Céng ty
ching khodn.

- Chuyén tai san, nhan sy méang co khi
cua Cong ty TNHH MTV Van Tai & Co
Khi Hoa Sen sang Khoi san xuat Hoa Sen
Group.

- Chu trvong mua dit xdy dung Vin
phong Tép doan Hoa Sen va chung cu
cao cap tai Quan 2, TP.HCM.

- Pé xuit mire thi lao cho cdc chitc danh
thuoc HBQT, Ban Kiém soét, Ban Cb
van nim 2010 — trinh PHPCP thuong
nién 2010.

- Diéu chuyén tai san theo hinh thirc gép
von va chuyén nhugng tai san thugc Du

19 10/BB/HBQT/2010 05/03/2010 | &n Nha Mdy Toén Hoa Sen Pha My sang
Cong ty TNHH MTV To6n Hoa Sen Phu
Mgy.
- Thay d6i Gidm ddc Chi nhdnh Cong ty
Co phan Tap DPoan Hoa Sen tai Trang
20 11/BB/HDQT/2010 05/03/2010 Bang Tay Ninh; Tha Dau Mot — Tinh

Binh Duong; Hong Ngu; Tam Noéng —
Dong Théap;Tan Phi — DPong Nai; Phu




Cat Binh Dinh; Pleiku — Tinh Gia Lai.

21

12/NQ/HPQT/2010
( hop bat thudng)

09/03/2010

- Théng qua viéc thé chip Gidy chung
nhin quyén st dung dat ¢ tinh Hau
Giang va An Giang d& dam bao cho
nghia vu cua Hoa Sen Group tai Hop
ddng tin dung theo han muc ky két véi
Ngan hang Ngoai thuong Viét Nam — CN
Khu c6ng nghi€p Binh Duong.

22

12A/BB/HQQT/2010

12/03/2010

- Phién hop bét thudng vé viéc thong
qua thé chip cic Gidy chiing nhan quyén
sit dung dat lién quan cdc hop dong tin
dung ky két gitta Hoa Sen Group va ngén
hang thuong mai CP Tién Phong - Chi
nhanh TP. H Chi Minh.

23

13/BB/HQQT/2010

15/03/2010

- Thay d6i Gidm ddc Chi nhdnh Cong ty
Co6 phan Tap Doan Hoa Sen tai Tra Vinh,
Thu Thura - Long An.

24

13A/BB/HQQT/2010

20/03/2010

- Thay dbi Gidm doc Chi nhanh Cong ty
Co6 phan Tap Doan Hoa Sen tai Tam
Nong - Dong Thap; Hong Ngu.

25

14/BB/HQQT/2010

24/03/2010

- Phién hop bat thudong vé viéc thanh 1ap
dia diém dang ky kinh doanh Céng ty C6
phan Tap doan Hoa Sen tai KCN Séng
Than 1, huyén Di An, tinh Binh Duong.

26

15/BB/HQQT/2010

25/03/2010

- Phién hop bat thudng vé viéc thanh 1ap
Chi nhdnh Co6ng ty C6 Phan Tap doan
Hoa Sen tai Quang Ninh.

27

15A/BB/HQQT/2010

25/03/2010

- Phién hop bat thudng vé viéc vay von
tai Ngan hang Far Eart National Bank,
Chi nhanh TPHCM.

28

15B/BB/HQQT/2010

26/03/2010

- Théng qua viéc Ong Hoang Dic Huy
bao 1anh cho Cong ty CP Tédp doan Hoa
Sen vay vén tai Ngan hang ndng nghiép
va phdt trién nong thon Viét Nam - Chi
nhianh Binh Duong




II1. Thay d6i thanh vién Hoi dong quan tri:

Ngay 27 thang 03 ndm 2010 tai Hoi nghi Pai Hoi Dong C6 Dong thuong
nién nam 2010, Dai Ho1 Déng C6 Dong da bau dng Ly Duy Hoang dam nhén chuc
danh Thanh vién HDQT Hoa Sen Group thay thé Ong Vi Bao Quéc théi nhiém do
nhan cong tic tai Ban CO Van.

IV. Giao dich ciia c6 dong ndi bd/ co dong 16m va nguoi lién quan:

- Giao dich c6 phiéu:

Quan hé S6 co pl‘liéu sé | Soco phiéu i
Nguwoi thuc hién voi co hitu dau ky hitu cuoi ky Lvy do
STT 20 dich dong noi . . tang,
glao die bolcd | SO | .o [ S6ch | ... | gidm:
A, - A Ty 1@ - X Ty 1@
dong 16n | phi€u phiéu
e
I | Nguyén Van Quy 40.000 | 0,057% | 40.000 | 0,057% thémhg
(TV.HPQT) R
cong.
Ong: X
2 | Lé Phung Hao 10.000 | 0,014% | 40.000 | 0,057% M‘i%;hanh
(TV.HPQT) &
Chu tich HDQT
Lé Phuoc Vi




